Teach For Italy
The plan is to expand their cohort of first- and second-year teachers over the next three years to serve
more than 7,200 students in 100 disadvantaged schools across Italy, by
e Reinforcing the fellows’ impact in preventing explicit or implicit dropout from schools by training
them to build solid relationships with students.
e (ultivating partnerships with the Regional Education Authority from North to South of Italy to
grow the number of schools in new regions.
e Enhancing their alumni strategy to support more than 110 alumni by 2026.

Teach For Austria
The plan is to expand their cohort of first- and second-year teachers over the next three years to serve
more than 11,500 students in over 80 schools across the region, by
e Expanding programming to support Early Childhood Educators in the City of Vienna.
e (Creating a new pathway for Teach For Austria teachers to teach in primary education.
e Scaling corporate volunteering opportunities and support to teachers outside the fellowship
program.

Teach For Buldaria
The plan is to expand their support to system-wide teachers over the next three years, which will impact
more than 35,000 students in over 780 schools across the region, by
e Scaling the Model Schools Program to develop principals, experienced teachers and novice
teachers.
e Growing their alumni support by creating online and in-person spaces for the community to
gather
e Developing high-quality digital content for teachers to access 21st century pedagogical tools.
e Building policy advocacy efforts by working with decision-makers and stakeholders and
supporting alumni to fill positions within the government.

Teach For Deutschland
The plan is to expand their cohort of first- and second-year teachers over the next three years to serve more
than 11,000 students in over 180 schools across the region, by
e Expanding to two new regions in Hessen and Bavaria, where UniCredit’s local office is established.
e Developing a long-term teacher qualification program to strengthen the systemic impact of their
teachers to teach beyond their two-year commitment.
e Growing their alumni impact by strengthening network connection opportunities and developing
an alumni journey training program.

Teach For Romania
The plan is to expand their cohort of first- and second-year teachers over the next three years to serve
more than 13,000 students in over 137 schools across the region, by
e Piloting the first national numeracy program in Romania to develop students’ reading and
writing during summer and winter school sessions.
e Establishing the Educational Leadership for Sustainable Transformation program, the first
postgraduate training in Romania co-created by a higher education institution and an NGO.

Teach For Slovakia
The plan is to expand their cohort of first- and second-year teachers over the next three years to serve
more than 5,940 students in over 20 schools across the region, by
e Scaling financial education program in Slovakia with UniCredit’s support by finding an alumni to
coordinate and expand the program’s reach to more schools.
e Growing mentoring program in partnership with the Ministry of Education.
e Expanding access to the Public Leadership Academy to all system-level teachers.
e Supporting social innovation fund initiatives to accelerate alumni-led projects that promote
educational equity.



UniCredit Foundation

This Third Sector Body (TSB) is the corporate foundation of UniCredit Group whose purpose is to unlock the
potential of Europe’s next generation. Its mission is to empower young people across Europe by creating
equal opportunities in education and to support them in making their way in life and the professional world.
The Foundation's initiatives aim at combating school drop-out, enhancing employability, encouraging
university attainment and promoting study and research. The Foundation is committed to supporting
communities in all countries where UniCredit Group operates.

Teach For All

Teach For All is a global network of more than 60 independent, locally led and governed partner
ordanizations and a global organization that works to accelerate the progress of the network. Each network
partner recruits and develops promising future leaders to teach in their nations’ under-resourced schools
and communities and, with this foundation, to work with others, inside and outside of education, to ensure
all children are able to fulfil their potential. Teach For All's global ordanization works to increase the
network’s impact by supporting the development of new ordanizations, fostering network connectivity and
learning, providing coaching and consulting and enabling access to global resources for the benefit of the
network.



