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1Q y/y 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % 2018 2018 2018 2018 2019

TOTAL REVENUES CIB 1,025 1,106 -7.4% 1,106 858 910 931 1,025

Financing & Advisory (F&A) 354 431 -17.9% 431 340 364 416 354

o/w Italy 118 159 -25.8% 159 122 126 185 118

o/w Germany 191 225 -15.1% 225 164 192 184 191

o/w Austria 47 49 -3.5% 49 56 50 49 47

Markets 547 557 -1.8% 557 384 427 380 547

Global Transaction Banking (GTB) 128 116 10.6% 116 121 119 125 128

Other -5 3 n.m. 3 13 0 10 -5

TOTAL COSTS CIB -391 -400 -2.3% -400 -382 -371 -413 -391

Financing & Advisory (F&A) -128 -127 0.5% -127 -127 -122 -135 -128

o/w Italy -33 -33 -1.1% -33 -33 -31 -38 -33

o/w Germany -82 -80 2.5% -80 -79 -80 -83 -82

o/w Austria -16 -16 -4.7% -16 -17 -15 -17 -16

Markets -204 -213 -4.0% -213 -196 -193 -210 -204

Global Transaction Banking (GTB) -50 -50 0.3% -50 -50 -49 -62 -50

Other -8 -10 -16.8% -10 -10 -7 -6 -8

TOTAL LOAN LOSS PROVISIONS CIB -43 -49 -11.9% -49 210 -81 -157 -43

Financing & Advisory (F&A) -33 -49 -31.3% -49 218 -83 -117 -33

o/w Italy -29 -17 76.3% -17 -5 -65 -114 -29

o/w Germany -5 -34 -84.9% -34 193 -17 -12 -5

o/w Austria 1 2 -49.4% 2 30 -1 10 1

Markets -15 0 n.m. 0 -10 3 -9 -15

Global Transaction Banking (GTB) 5 0 n.m. 0 2 0 -31 5

Other 0 0 n.m. 0 0 0 0 0

TOTAL NET OPERATING PROFIT CIB 591 658 -10.2% 658 687 459 362 591

Financing & Advisory (F&A) 192 255 -24.6% 255 431 158 164 192

o/w Italy 56 110 -48.6% 110 84 30 33 56

o/w Germany 103 111 -6.7% 111 278 94 88 103

o/w Austria 32 34 -5.4% 34 70 34 42 32

Markets 328 344 -4.6% 344 179 237 162 328

Global Transaction Banking (GTB) 83 66 25.6% 66 73 70 32 83

Other -13 -7 75.3% -7 4 -7 4 -13

RWA CIB 79,340 75,789 4.7% 75,789 80,371 81,511 81,275 79,340

Financing & Advisory (F&A) 44,880 39,631 13.2% 39,631 40,022 43,073 44,967 44,880

o/w Italy 18,258 15,582 17.2% 15,582 16,860 19,319 19,192 18,258

o/w Germany 20,071 17,737 13.2% 17,737 17,238 17,630 19,192 20,071

o/w Austria 6,552 6,313 3.8% 6,313 5,925 6,124 6,583 6,552

Markets 25,732 27,955 -8.0% 27,955 32,301 29,886 27,038 25,732

Global Transaction Banking (GTB) 8,397 7,712 8.9% 7,712 7,647 8,164 8,889 8,397

Other 330 490 -32.7% 490 400 388 380 330

CIB Division - Additional Disclosure (managerial figures)

16



INCOME STATEMENT

1Q y/y 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % 2018 2018 2018 2018 2019

Net interest 70 69 +2.1% 69 68 70 71 70

Dividends and other income from equity investments 0 0 +71.4% 0 0 0 0 0

Net fees and commissions 77 71 +8.3% 71 75 73 82 77

Net trading income 10 15  -32.6% 15 13 11 6 10

Net other expenses/income 0 0  -60.7% 0 0 0 2 0

OPERATING INCOME 157 155 +1.5% 155 156 153 160 157

Payroll costs -22 -21 +5.4% -21 -21 -23 -22 -22

Other administrative expenses -65 -65  -0.6% -65 -61 -59 -59 -65

Recovery of expenses 27 25 +7.6% 25 24 25 23 27

Amortisation & depreciation -5 -2 n.m. -2 -3 -2 -3 -5

      Operating costs -65 -64 +2.6% -64 -61 -60 -61 -65

OPERATING PROFIT 92 91 +0.8% 91 95 93 99 92

Net write-downs of loans -1 -1 +34.1% -1 0 -1 -2 -1

NET OPERATING PROFIT 91 91 +0.4% 91 95 92 96 91

Other Charges & Provisions -1 -2  -44.8% -2 -2 -16 -2 -1

o/w Systemic Charges 0 0 n.m. 0 0 -14 0 0

Integration costs 0 0 - 0 0 0 0 0

Net income from investments -1 0 n.m. 0 5 -1 -3 -1

PROFIT BEFORE TAX 89 89 +0.8% 89 98 75 91 89

CONSOLIDATED PROFIT 22 21 +4.5% 21 23 19 22 22

INCOME STATEMENT RATIOS 

Cost  income ratio 41.5% 41.0% +0.4 p.p. 41.0% 39.1% 39.1% 38.3% 41.5%

Cost of Risk (LLP annualised on Avg Loans) in basis points 17 17 0 17 3 14 33 17

VOLUMES

Customers Loans (excl. Repos and IC) 2,883 2,108 +36.8% 2,108 2,431 2,560 2,805 2,883

Customer Depos (excl. Repos and IC) 23,085 20,767 +11.2% 20,767 21,074 21,650 22,157 23,085

Total RWA 2,455 2,395 +2.5% 2,395 2,309 2,373 2,450 2,455

OTHER FIGURES

FTEs (100%) 1,121 1,080 +3.8% 1,080 1,095 1,094 1,125 1,121

ROAC 39.0% 56.5% -17.5 p.p. 56.5% 53.7% 36.4% 39.5% 39.0%

Fineco
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INCOME STATEMENT

1Q y/y 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % 2018 2018 2018 2018 2019

Net interest -57 -114  -49.8% -114 -65 -25 -38 -57

Dividends and other income from equity investments 27 26 +3.2% 26 26 44 22 27

Net fees and commissions -17 -30  -42.6% -30 -25 -26 -10 -17

Net trading income -10 -17  -42.6% -17 16 -9 -10 -10

Net other expenses/income -16 -1 n.m. -1 28 -3 -14 -16

OPERATING INCOME -73 -135  -46.3% -135 -20 -19 -49 -73

Payroll costs -269 -293  -8.1% -293 -286 -266 -270 -269

Other administrative expenses 370 377  -1.9% 377 372 376 353 370

Recovery of expenses 14 15  -10.6% 15 19 19 15 14

Amortisation & depreciation -198 -189 +4.6% -189 -193 -195 -182 -198

      Operating costs -83 -90  -7.0% -90 -88 -66 -83 -83

OPERATING PROFIT -156 -225  -30.7% -225 -109 -85 -132 -156

Net write-downs of loans 1 -7 n.m. -7 4 13 -4 1

NET OPERATING PROFIT -155 -232  -33.2% -232 -104 -72 -136 -155

Other Charges & Provisions -78 -50 +56.6% -50 -144 -72 -113 -78

o/w Systemic Charges -80 -51 +56.1% -51 -101 -36 -28 -80

Integration costs -1 12 n.m. 12 -1 -1 13 -1

Net income from investments 13 3 n.m. 3 94 -840 23 13

PROFIT BEFORE TAX -221 -267  -17.1% -267 -155 -985 -213 -221

CONSOLIDATED PROFIT -163 -78 n.m. -78 42 -879 792 -163

INCOME STATEMENT RATIOS 

Cost  income ratio n.m. n.m. n.m. n.m. n.m. n.m. n.m. n.m.

Cost of Risk (LLP annualised on Avg Loans) in basis points n.m. n.m. n.m. n.m. n.m. n.m. n.m. n.m.

VOLUMES

Customers Loans (excl. Repos and IC) 2,753 2,824  -2.5% 2,824 3,189 3,300 3,271 2,753

Customer Depos (excl. Repos and IC) 2,675 3,048  -12.2% 3,048 3,284 2,971 2,985 2,675

Total RWA 33,565 29,863 +12.4% 29,863 31,398 32,048 31,449 33,565

OTHER FIGURES

FTEs (100%) 14,046 15,150  -7.3% 15,150 14,700 14,348 14,121 14,046

o/w COO FTEs 11,360 12,646  -10.2% 12,646 12,238 11,859 11,623 11,360

GCC
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 678 650 +4.3% +6.4% 650 666 678 714 678

Dividends and other income from equity investments 82 106  -22.8%  -2.5% 106 92 30 96 82

Net fees and commissions 219 210 +4.4% +6.0% 210 218 219 229 219

Net trading income 103 121  -14.9%  -14.6% 121 79 61 62 103

Net other expenses/income 7 8  -5.2%  -4.5% 8 4 6 8 7

OPERATING INCOME 1,090 1,095  -0.5% +3.0% 1,095 1,060 994 1,109 1,090

Payroll costs -193 -187 +3.0% +4.8% -187 -186 -194 -189 -193

Other administrative expenses -144 -151  -4.6%  -3.1% -151 -159 -151 -174 -144

Recovery of expenses 0 0 +68.9% +68.7% 0 0 1 0 0

Amortisation & depreciation -46 -45 +2.7% +4.9% -45 -43 -46 -52 -46

      Operating costs -383 -383  -0.1% +1.7% -383 -388 -390 -415 -383

OPERATING PROFIT 707 712  -0.7% +3.8% 712 672 604 695 707

Net write-downs of loans -100 -105  -4.7%  -0.8% -105 -100 -91 -160 -100

NET OPERATING PROFIT 606 607  -0.0% +4.6% 607 572 512 535 606

Other Charges & Provisions -134 -126 +7.0% +7.9% -126 -15 -14 -38 -134

o/w Systemic Charges -133 -124 +7.5% +8.7% -124 -13 -14 -14 -133

Integration costs 0 0  -100.0%  -100.0% 0 0 0 -5 0

Net income from investments 0 2  -92.2%  -98.4% 2 2 12 -22 0

PROFIT BEFORE TAX 472 483  -2.2% +3.3% 483 558 510 469 472

CONSOLIDATED PROFIT 391 413  -5.1% +1.1% 413 469 425 407 391

INCOME STATEMENT RATIOS 

Cost  income ratio 35.1% 35.0% +0.1 p.p. 35.0% 36.6% 39.3% 37.4% 35.1%

Cost of Risk (LLP annualised on Avg Loans) in basis points 61 69 -9 69 65 58 98 61

VOLUMES

Customers Loans (excl. Repos and IC) 66,454 60,669 +9.5% 60,669 61,759 64,176 65,344 66,454

Customer Depos (excl. Repos and IC) 68,867 61,774 +11.5% 61,774 62,387 62,525 65,744 68,867

Total RWA 90,098 87,667 +2.8% 87,667 87,114 85,929 86,572 90,098

OTHER FIGURES

FTEs (100%) 24,204 24,031 +0.7% 24,031 23,992 24,267 24,218 24,204

ROAC 14.1% 14.9% -0.8 p.p. 14.9% 16.9% 15.6% 15.0% 14.1%

N.B. CEE results include CEE Countries results and UniCredit S.p.A. CEE operations. Yapi contributes with the net profit attributable to UCG only to the line “Dividends and equity investments income”.

CEE Division
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 140 148  -5.2% +1.6% 148 137 130 138 140

Dividends and other income from equity investments 3 4  -16.5%  -16.5% 4 5 3 2 3

Net fees and commissions 28 28 +3.3% +10.7% 28 32 29 30 28

Net trading income -7 26 n.m. n.m. 26 -10 -19 -12 -7

Net other expenses/income 1 2  -65.0%  -62.6% 2 1 0 1 1

OPERATING INCOME 166 207  -19.9%  -14.3% 207 165 143 159 166

Payroll costs -34 -34  -1.4% +5.7% -34 -32 -32 -30 -34

Other administrative expenses -16 -16 +4.2% +11.6% -16 -18 -17 -17 -16

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -11 -11  -6.7%  -0.1% -11 -9 -10 -11 -11

      Operating costs -61 -62  -0.9% +6.1% -62 -59 -59 -59 -61

OPERATING PROFIT 105 145  -27.9%  -22.9% 145 106 84 100 105

Net write-downs of loans -48 -25 +90.4% n.m. -25 -57 -26 -23 -48

NET OPERATING PROFIT 56 120  -52.9%  -49.8% 120 49 57 77 56

Other Charges & Provisions 0 -5  -90.8%  -90.1% -5 -4 -5 -5 0

o/w Systemic Charges -5 -5 +18.5% +26.9% -5 -4 -4 -5 -5

Integration costs 0 0 n.m. n.m. 0 0 0 0 0

Net income from investments -2 -1 +41.3% +51.3% -1 0 0 -8 -2

PROFIT BEFORE TAX 54 114  -52.3%  -49.1% 114 45 53 64 54

CONSOLIDATED PROFIT 44 91  -51.9%  -48.7% 91 37 42 50 44

INCOME STATEMENT RATIOS 

Cost  income ratio 36.8% 29.8% +7.0 p.p. 29.8% 35.7% 41.2% 36.9% 36.8%

Cost of Risk (LLP annualised on Avg Loans) in basis points 177 105 72 105 235 110 90 177

VOLUMES

Customers Loans (excl. Repos and IC) 10,819 9,588 +12.8% 9,588 9,440 9,541 10,461 10,819

Customer Depos (excl. Repos and IC) 14,112 12,101 +16.6% 12,101 12,100 11,525 12,730 14,112

Total RWA 15,610 14,153 +10.3% 14,153 13,233 12,546 13,128 15,610

OTHER FIGURES

FTEs (100%) 4,170 4,139 +0.7% 4,139 4,102 4,135 4,119 4,170

ROAC 9.7% 20.9% -11.2 p.p. 20.9% 8.0% 10.5% 12.2% 9.7%

CEE - Russia
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 141 128 +9.9% +11.0% 128 134 143 148 141

Dividends and other income from equity investments 1 1 +22.8% +22.9% 1 1 1 1 1

Net fees and commissions 40 38 +4.9% +6.0% 38 38 37 40 40

Net trading income 28 32  -13.4%  -12.4% 32 18 20 7 28

Net other expenses/income 2 2  -0.7%  -0.1% 2 -1 1 1 2

OPERATING INCOME 211 201 +5.1% +6.3% 201 189 202 196 211

Payroll costs -34 -33 +5.0% +6.1% -33 -33 -36 -36 -34

Other administrative expenses -23 -27  -15.9%  -15.0% -27 -28 -23 -32 -23

Recovery of expenses 0 0  -10.8%  -10.8% 0 0 0 0 0

Amortisation & depreciation -9 -7 +23.2% +24.5% -7 -8 -8 -9 -9

      Operating costs -66 -67  -1.6%  -0.5% -67 -68 -67 -76 -66

OPERATING PROFIT 146 134 +8.5% +9.6% 134 121 135 120 146

Net write-downs of loans -16 -6 n.m. n.m. -6 -11 -12 -11 -16

NET OPERATING PROFIT 130 129 +0.9% +2.0% 129 110 123 109 130

Other Charges & Provisions -29 -32  -8.1%  -7.1% -32 -1 -2 -5 -29

o/w Systemic Charges -29 -32  -8.1%  -7.1% -32 0 -2 -2 -29

Integration costs 0 0  -100.0%  -100.0% 0 0 0 0 0

Net income from investments 0 0 n.m. n.m. 0 1 1 0 0

PROFIT BEFORE TAX 100 97 +3.6% +4.7% 97 111 122 104 100

CONSOLIDATED PROFIT 80 78 +3.4% +4.6% 78 91 99 86 80

INCOME STATEMENT RATIOS 

Cost  income ratio 31.1% 33.2% -2.1 p.p. 33.2% 35.9% 33.2% 38.9% 31.1%

Cost of Risk (LLP annualised on Avg Loans) in basis points 40 15 25 15 28 30 27 40

VOLUMES

Customers Loans (excl. Repos and IC) 16,022 15,384 +4.1% 15,384 15,351 16,050 15,983 16,022

Customer Depos (excl. Repos and IC) 15,850 14,098 +12.4% 14,098 13,957 14,341 14,548 15,850

Total RWA 13,286 13,045 +1.8% 13,045 13,097 13,265 13,194 13,286

OTHER FIGURES

FTEs (100%) 3,373 3,151 +7.0% 3,151 3,122 3,372 3,381 3,373

ROAC 18.9% 18.6% +0.4 p.p. 18.6% 21.6% 23.5% 20.3% 18.9%

CEE - Czech Republic & Slovakia
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 46 43 +8.5% +10.9% 43 44 47 67 46

Dividends and other income from equity investments 1 1  -2.2%  -0.0% 1 0 0 0 1

Net fees and commissions 34 33 +3.6% +5.9% 33 34 34 35 34

Net trading income 16 13 +17.5% +20.1% 13 20 10 4 16

Net other expenses/income 1 -1 n.m. n.m. -1 2 1 0 1

OPERATING INCOME 98 89 +10.2% +12.6% 89 100 92 107 98

Payroll costs -15 -14 +3.9% +6.2% -14 -15 -16 -15 -15

Other administrative expenses -27 -27 +0.8% +3.0% -27 -26 -26 -31 -27

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -2 -2 +27.7% +30.5% -2 -2 -2 -2 -2

      Operating costs -44 -43 +2.8% +5.1% -43 -43 -44 -48 -44

OPERATING PROFIT 54 46 +17.1% +19.7% 46 57 48 59 54

Net write-downs of loans -5 5 n.m. n.m. 5 7 18 -22 -5

NET OPERATING PROFIT 49 51  -3.9%  -1.8% 51 64 66 37 49

Other Charges & Provisions -27 -28  -2.9%  -0.8% -28 4 1 2 -27

o/w Systemic Charges -27 -28  -4.3%  -2.2% -28 1 0 1 -27

Integration costs 0 0 n.m. n.m. 0 0 0 -4 0

Net income from investments 0 1 n.m. n.m. 1 0 1 0 0

PROFIT BEFORE TAX 22 24  -8.4%  -6.5% 24 68 68 34 22

CONSOLIDATED PROFIT 20 21  -6.2%  -4.3% 21 63 62 31 20

INCOME STATEMENT RATIOS 

Cost  income ratio 45.0% 48.2% -3.3 p.p. 48.2% 43.2% 47.4% 44.9% 45.0%

Cost of Risk (LLP annualised on Avg Loans) in basis points 47 -50 97 -50 -75 -169 206 47

VOLUMES

Customers Loans (excl. Repos and IC) 4,388 3,780 +16.1% 3,780 4,079 4,290 4,349 4,388

Customer Depos (excl. Repos and IC) 6,012 5,074 +18.5% 5,074 5,139 5,143 5,856 6,012

Total RWA 4,390 3,704 +18.5% 3,704 3,764 3,936 4,267 4,390

OTHER FIGURES

FTEs (100%) 1,746 1,762  -0.9% 1,762 1,760 1,717 1,748 1,746

ROAC 13.4% 15.6% -2.1 p.p. 15.6% 51.9% 50.0% 22.9% 13.4%

CEE - Hungary
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 11 11 +0.6% +0.6% 11 11 15 12 11

Dividends and other income from equity investments 0 0  -100.0%  -100.0% 0 0 0 0 0

Net fees and commissions 7 6 +17.0% +17.0% 6 7 6 6 7

Net trading income 4 5  -20.6%  -20.6% 5 0 0 1 4

Net other expenses/income 0 0  -2.3%  -2.3% 0 0 0 0 0

OPERATING INCOME 22 22 +0.8% +0.8% 22 18 21 19 22

Payroll costs -6 -6 +0.9% +0.9% -6 -6 -7 -6 -6

Other administrative expenses -4 -3 +13.8% +13.8% -3 -4 -4 -4 -4

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -2 -2  -3.4%  -3.4% -2 -1 -2 -2 -2

      Operating costs -12 -11 +3.9% +3.9% -11 -11 -12 -12 -12

OPERATING PROFIT 11 11  -2.2%  -2.2% 11 7 10 7 11

Net write-downs of loans 2 2 +1.4% +1.4% 2 3 -2 -3 2

NET OPERATING PROFIT 13 13  -1.6%  -1.6% 13 10 8 4 13

Other Charges & Provisions -3 -3 +9.1% +9.1% -3 -1 0 -3 -3

o/w Systemic Charges -2 -2 - - -2 0 0 0 -2

Integration costs 0 0 n.m. n.m. 0 0 0 0 0

Net income from investments 0 0  -79.7%  -79.7% 0 0 0 0 0

PROFIT BEFORE TAX 10 11  -4.8%  -4.8% 11 9 8 0 10

CONSOLIDATED PROFIT 8 9  -6.1%  -6.1% 9 8 6 0 8

INCOME STATEMENT RATIOS 

Cost  income ratio 51.7% 50.2% +1.5 p.p. 50.2% 61.2% 53.9% 61.8% 51.7%

Cost of Risk (LLP annualised on Avg Loans) in basis points -46 -48 2 -48 -69 40 64 -46

VOLUMES

Customers Loans (excl. Repos and IC) 1,984 1,900 +4.4% 1,900 1,896 1,927 1,969 1,984

Customer Depos (excl. Repos and IC) 1,966 1,781 +10.4% 1,781 1,793 1,792 1,931 1,966

Total RWA 1,371 1,270 +7.9% 1,270 1,303 1,287 1,338 1,371

OTHER FIGURES

FTEs (100%) 543 531 +2.2% 531 529 541 543 543

ROAC 18.3% 21.7% -3.4 p.p. 21.7% 18.0% 15.2% -0.3% 18.3%

CEE - Slovenia
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 99 90 +10.0% +9.8% 90 100 90 94 99

Dividends and other income from equity investments 1 1  -18.0%  -18.0% 1 4 1 1 1

Net fees and commissions 41 35 +19.6% +19.4% 35 37 44 38 41

Net trading income 15 7 n.m. n.m. 7 14 7 17 15

Net other expenses/income 2 2  -15.1%  -15.3% 2 2 2 3 2

OPERATING INCOME 158 135 +17.4% +17.2% 135 157 144 152 158

Payroll costs -30 -31  -0.6%  -0.9% -31 -31 -31 -31 -30

Other administrative expenses -18 -17 +2.5% +2.2% -17 -18 -18 -22 -18

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -7 -7 +1.8% +1.6% -7 -7 -7 -8 -7

      Operating costs -55 -55 +0.6% +0.4% -55 -56 -55 -61 -55

OPERATING PROFIT 103 80 +28.9% +28.6% 80 102 89 91 103

Net write-downs of loans -6 -10  -35.4%  -35.5% -10 -21 -21 -45 -6

NET OPERATING PROFIT 97 70 +37.8% +37.5% 70 81 68 46 97

Other Charges & Provisions -15 -13 +13.0% +12.7% -13 -8 -4 -15 -15

o/w Systemic Charges -13 -13 +2.4% +2.1% -13 -5 -4 -4 -13

Integration costs 0 0  -100.0%  -100.0% 0 0 0 0 0

Net income from investments 1 3  -73.9%  -74.0% 3 2 1 -3 1

PROFIT BEFORE TAX 83 60 +38.4% +38.1% 60 74 64 28 83

CONSOLIDATED PROFIT 58 43 +34.5% +34.2% 43 52 44 26 58

INCOME STATEMENT RATIOS 

Cost  income ratio 34.7% 40.6% -5.8 p.p. 40.6% 35.3% 38.3% 40.0% 34.7%

Cost of Risk (LLP annualised on Avg Loans) in basis points 27 44 -17 44 93 92 195 27

VOLUMES

Customers Loans (excl. Repos and IC) 9,253 8,819 +4.9% 8,819 9,183 9,205 9,205 9,253

Customer Depos (excl. Repos and IC) 11,744 10,703 +9.7% 10,703 10,936 11,102 11,471 11,744

Total RWA 8,208 7,876 +4.2% 7,876 7,908 7,884 7,762 8,208

OTHER FIGURES

FTEs (100%) 3,772 3,809  -1.0% 3,809 3,872 3,885 3,758 3,772

ROAC 25.8% 18.8% +7.1 p.p. 18.8% 23.1% 19.1% 10.7% 25.8%

N.B. Managerial data presenting only geographical view of the Legal Entities operating in Croatia.

CEE - Croatia
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 66 59 +11.8% +13.7% 59 64 68 70 66

Dividends and other income from equity investments 0 0 n.m. n.m. 0 1 0 0 0

Net fees and commissions 16 20  -19.4%  -18.0% 20 14 18 16 16

Net trading income 26 16 +62.5% +65.4% 16 15 22 22 26

Net other expenses/income 0 1  -57.0%  -56.3% 1 0 1 2 0

OPERATING INCOME 109 96 +13.0% +14.9% 96 93 109 111 109

Payroll costs -22 -21 +2.1% +3.8% -21 -21 -22 -23 -22

Other administrative expenses -12 -12 +3.9% +5.7% -12 -12 -12 -12 -12

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -7 -8  -2.5%  -0.8% -8 -7 -9 -9 -7

      Operating costs -41 -40 +1.8% +3.5% -40 -41 -43 -44 -41

OPERATING PROFIT 68 56 +21.1% +23.2% 56 53 66 67 68

Net write-downs of loans -8 -13  -38.7%  -37.7% -13 -13 -21 -37 -8

NET OPERATING PROFIT 60 43 +39.8% +42.3% 43 40 44 30 60

Other Charges & Provisions -11 -7 +50.2% +52.8% -7 0 0 -6 -11

o/w Systemic Charges -11 -7 +52.4% +55.0% -7 0 0 0 -11

Integration costs 0 0 n.m. n.m. 0 0 0 0 0

Net income from investments 0 -1 n.m. n.m. -1 0 3 -2 0

PROFIT BEFORE TAX 49 35 +41.4% +43.8% 35 39 47 22 49

CONSOLIDATED PROFIT 40 29 +38.4% +40.8% 29 31 38 18 40

INCOME STATEMENT RATIOS 

Cost  income ratio 37.7% 41.9% -4.2 p.p. 41.9% 43.5% 39.6% 39.6% 37.7%

Cost of Risk (LLP annualised on Avg Loans) in basis points 55 93 -38 93 90 145 248 55

VOLUMES

Customers Loans (excl. Repos and IC) 5,868 5,746 +2.1% 5,746 5,839 5,976 5,935 5,868

Customer Depos (excl. Repos and IC) 6,030 5,719 +5.4% 5,719 5,864 5,901 6,298 6,030

Total RWA 5,967 6,046  -1.3% 6,046 5,822 5,944 6,120 5,967

OTHER FIGURES

FTEs (100%) 3,282 3,344  -1.9% 3,344 3,306 3,304 3,337 3,282

ROAC 21.5% 16.2% +5.2 p.p. 16.2% 16.4% 20.8% 9.5% 21.5%

CEE - Romania
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 70 71  -1.7%  -1.7% 71 73 71 72 70

Dividends and other income from equity investments 0 0 n.m. n.m. 0 0 0 0 0

Net fees and commissions 32 30 +8.0% +8.0% 30 32 32 33 32

Net trading income 20 16 +24.9% +24.9% 16 15 16 17 20

Net other expenses/income 1 0 +83.2% +83.2% 0 0 0 1 1

OPERATING INCOME 122 117 +4.6% +4.6% 117 120 119 122 122

Payroll costs -20 -19 +8.1% +8.1% -19 -19 -19 -19 -20

Other administrative expenses -13 -14  -1.3%  -1.3% -14 -13 -12 -15 -13

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -4 -4  -3.3%  -3.3% -4 -4 -4 -6 -4

      Operating costs -37 -36 +3.2% +3.2% -36 -36 -35 -40 -37

OPERATING PROFIT 85 81 +5.2% +5.2% 81 84 84 83 85

Net write-downs of loans -16 -18  -10.9%  -10.9% -18 -16 -16 -8 -16

NET OPERATING PROFIT 69 63 +9.8% +9.8% 63 68 68 74 69

Other Charges & Provisions -35 -31 +14.3% +14.3% -31 0 0 -2 -35

o/w Systemic Charges -35 -30 +16.5% +16.5% -30 -1 0 0 -35

Integration costs 0 0  -100.0%  -100.0% 0 0 0 0 0

Net income from investments 1 1  -21.3%  -21.3% 1 0 5 -7 1

PROFIT BEFORE TAX 35 33 +5.0% +5.0% 33 68 73 66 35

CONSOLIDATED PROFIT 31 30 +4.6% +4.6% 30 61 66 58 31

INCOME STATEMENT RATIOS 

Cost  income ratio 30.6% 31.0% -0.4 p.p. 31.0% 29.7% 29.6% 32.6% 30.6%

Cost of Risk (LLP annualised on Avg Loans) in basis points 108 130 -22 130 116 115 59 108

VOLUMES

Customers Loans (excl. Repos and IC) 5,883 5,422 +8.5% 5,422 5,505 5,681 5,754 5,883

Customer Depos (excl. Repos and IC) 8,339 7,817 +6.7% 7,817 7,786 8,059 8,086 8,339

Total RWA 5,825 5,493 +6.0% 5,493 5,289 5,420 5,208 5,825

OTHER FIGURES

FTEs (100%) 4,127 4,151  -0.6% 4,151 4,121 4,118 4,142 4,127

ROAC 16.9% 16.8% +0.1 p.p. 16.8% 35.0% 37.8% 33.7% 16.9%

CEE - Bulgaria
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 27 27  -0.8%  -0.8% 27 28 28 28 27

Dividends and other income from equity investments 0 0 n.m. n.m. 0 0 0 0 0

Net fees and commissions 11 11 +4.2% +4.2% 11 11 11 11 11

Net trading income 2 2 +0.6% +0.6% 2 2 2 2 2

Net other expenses/income 0 0  -52.1%  -52.1% 0 0 0 0 0

OPERATING INCOME 40 40 +0.0% +0.0% 40 42 41 41 40

Payroll costs -10 -9 +1.9% +1.9% -9 -9 -10 -10 -10

Other administrative expenses -7 -7 +0.5% +0.5% -7 -7 -7 -7 -7

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -2 -2 +2.4% +2.4% -2 -2 -2 -2 -2

      Operating costs -19 -18 +1.4% +1.4% -18 -18 -18 -19 -19

OPERATING PROFIT 21 22  -1.1%  -1.1% 22 24 23 21 21

Net write-downs of loans -1 -2  -41.4%  -41.4% -2 -3 -2 -4 -1

NET OPERATING PROFIT 20 19 +4.1% +4.1% 19 21 21 17 20

Other Charges & Provisions -2 -1 +8.7% +8.7% -1 -2 -2 -2 -2

o/w Systemic Charges -2 -1 +12.5% +12.5% -1 -1 -1 -1 -2

Integration costs 0 0  -100.0%  -100.0% 0 0 0 0 0

Net income from investments 0 0  -26.6%  -26.6% 0 0 0 0 0

PROFIT BEFORE TAX 19 18 +3.1% +3.1% 18 19 19 15 19

CONSOLIDATED PROFIT 14 14 +3.1% +3.1% 14 14 15 13 14

INCOME STATEMENT RATIOS 

Cost  income ratio 46.6% 45.9% +0.6 p.p. 45.9% 43.2% 44.2% 47.5% 46.6%

Cost of Risk (LLP annualised on Avg Loans) in basis points 26 48 -22 48 55 38 70 26

VOLUMES

Customers Loans (excl. Repos and IC) 2,249 2,084 +7.9% 2,084 2,202 2,227 2,207 2,249

Customer Depos (excl. Repos and IC) 2,788 2,575 +8.3% 2,575 2,727 2,789 2,780 2,788

Total RWA 2,787 2,973  -6.3% 2,973 3,025 3,060 2,815 2,787

OTHER FIGURES

FTEs (100%) 1,628 1,648  -1.2% 1,648 1,642 1,640 1,632 1,628

ROAC 17.5% 16.5% +0.9 p.p. 16.5% 15.5% 16.5% 14.5% 17.5%

CEE - Bosnia
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 29 26 +11.6% +11.3% 26 28 34 30 29

Dividends and other income from equity investments 0 0 n.m. n.m. 0 0 0 0 0

Net fees and commissions 7 6 +15.8% +15.6% 6 7 7 7 7

Net trading income 5 4 +19.5% +19.3% 4 3 4 4 5

Net other expenses/income 0 0 n.m. n.m. 0 0 0 0 0

OPERATING INCOME 41 36 +13.5% +13.2% 36 38 45 41 41

Payroll costs -8 -8 +2.4% +2.2% -8 -8 -8 -7 -8

Other administrative expenses -6 -5 +19.2% +19.0% -5 -6 -5 -5 -6

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -2 -2 +7.9% +7.7% -2 -2 -2 -2 -2

      Operating costs -16 -15 +8.7% +8.5% -15 -15 -15 -15 -16

OPERATING PROFIT 25 22 +16.6% +16.4% 22 23 30 26 25

Net write-downs of loans -1 0 n.m. n.m. 0 0 5 -9 -1

NET OPERATING PROFIT 24 22 +12.8% +12.6% 22 23 35 17 24

Other Charges & Provisions -5 -2 n.m. n.m. -2 -2 -2 -2 -5

o/w Systemic Charges -2 -2 +12.6% +12.4% -2 -2 -2 -2 -2

Integration costs 0 0 n.m. n.m. 0 0 0 0 0

Net income from investments 0 -1 n.m. n.m. -1 -1 0 -2 0

PROFIT BEFORE TAX 19 19 +0.9% +0.7% 19 20 33 13 19

CONSOLIDATED PROFIT 17 18  -1.1%  -1.3% 18 18 30 12 17

INCOME STATEMENT RATIOS 

Cost  income ratio 38.5% 40.2% -1.7 p.p. 40.2% 40.3% 33.4% 36.7% 38.5%

Cost of Risk (LLP annualised on Avg Loans) in basis points 17 2 15 2 -3 -88 158 17

VOLUMES

Customers Loans (excl. Repos and IC) 2,290 2,109 +8.6% 2,109 2,196 2,254 2,258 2,290

Customer Depos (excl. Repos and IC) 2,025 1,706 +18.7% 1,706 1,880 1,873 2,042 2,025

Total RWA 3,447 3,147 +9.5% 3,147 3,338 3,455 3,466 3,447

OTHER FIGURES

FTEs (100%) 1,191 1,166 +2.1% 1,166 1,192 1,195 1,196 1,191

ROAC 15.2% 17.2% -2.0 p.p. 17.2% 16.9% 26.3% 10.5% 15.2%

CEE - Serbia
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INCOME STATEMENT

1Q y/y y/y % 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % at const. FX 2018 2018 2018 2018 2019

Net interest 209 215  -2.8% +26.0% 215 220 253 278 209

Dividends and other income from equity investments 2 3  -24.2%  -18.8% 3 2 2 1 2

Net fees and commissions 74 74 +0.4% +30.4% 74 68 50 59 74

Net trading income 27 -7 n.m. n.m. -7 3 -3 22 27

Net other expenses/income 1 2  -42.5%  -25.2% 2 2 1 1 1

OPERATING INCOME 314 287 +9.4% +41.6% 287 294 302 362 314

Payroll costs -55 -59  -7.8% +19.4% -59 -59 -50 -55 -55

Other administrative expenses -28 -29  -5.9% +21.5% -29 -29 -25 -30 -28

Recovery of expenses 0 0 n.m. n.m. 0 0 0 0 0

Amortisation & depreciation -9 -11  -16.8% +7.7% -11 -8 -8 -9 -9

      Operating costs -91 -99  -8.2% +18.8% -99 -96 -83 -93 -91

OPERATING PROFIT 223 188 +18.7% +53.6% 188 197 219 269 223

Net write-downs of loans -107 -42 n.m. n.m. -42 -72 -152 -174 -107

NET OPERATING PROFIT 116 146  -20.8% +1.8% 146 126 67 94 116

Other Charges & Provisions -19 -18 +6.2% +38.2% -18 -20 -37 29 -19

o/w Systemic Charges -4 -5  -9.7% +17.1% -5 -5 -4 -4 -4

Integration costs 0 0  -100.0%  -100.0% 0 0 0 0 0

Net income from investments 0 0 n.m. n.m. 0 0 0 0 0

PROFIT BEFORE TAX 97 129  -24.5%  -3.2% 129 106 30 123 97

CONSOLIDATED PROFIT 76 100  -23.5%  -2.0% 100 83 24 92 76

INCOME STATEMENT RATIOS 

Cost  income ratio 29.1% 34.6% -5.6 p.p. 34.6% 32.8% 27.4% 25.6% 29.1%

Cost of Risk (LLP annualised on Avg Loans) in basis points 271 89 182 89 158 361 444 271

VOLUMES

Customers Loans (excl. Repos and IC) 15,734 18,195  -13.5% 18,195 18,117 15,550 15,869 15,734

Customer Depos (excl. Repos and IC) 13,880 13,925  -0.3% 13,925 13,809 12,389 13,508 13,880

Total RWA 23,067 25,280  -8.8% 25,280 25,438 23,192 23,089 23,067

OTHER FIGURES

ROAC 10.5% 12.2% -1.8 p.p. 12.2% 10.5% 3.2% 12.7% 10.5%

CEE - Yapi

N.B. Managerial data for illustrative purposes only. At Group level and within CEE Division, Yapi contributes with the net profit attributable to UCG only to the line “Dividends and equity investments income”. 29



INCOME STATEMENT

1Q y/y 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % 2018 2018 2018 2018 2019

Net interest 3 33  -92.4% 33 28 30 8 3

Dividends and other income from equity investments 0 0 n.m. 0 0 0 0 0

Net fees and commissions -15 -9 +58.5% -9 -14 -13 -22 -15

Net trading income -2 -23  -91.7% -23 -6 -14 -11 -2

Net other expenses/income -5 -6  -22.4% -6 -8 -4 -24 -5

OPERATING INCOME -19 -5 n.m. -5 -1 0 -49 -19

Payroll costs -10 -10  -0.6% -10 -9 -9 -8 -10

Other administrative expenses -34 -36  -5.1% -36 -36 -38 -38 -34

Recovery of expenses 19 13 +44.5% 13 28 18 17 19

Amortisation & depreciation 0 0  -70.3% 0 0 0 0 0

      Operating costs -25 -33  -23.2% -33 -17 -29 -29 -25

OPERATING PROFIT -44 -38 +16.3% -38 -18 -30 -78 -44

Net write-downs of loans -103 -126  -17.8% -126 -388 -218 -189 -103

NET OPERATING PROFIT -148 -164  -9.9% -164 -406 -248 -267 -148

Other Charges & Provisions -93 -30 n.m. -30 7 -2 -63 -93

o/w Systemic Charges -15 -20  -27.3% -20 -5 -1 -1 -15

Integration costs 0 0 +75.0% 0 0 0 0 0

Net income from investments 0 0 n.m. 0 0 0 -22 0

PROFIT BEFORE TAX -240 -194 +24.1% -194 -399 -250 -352 -240

CONSOLIDATED PROFIT -189 -137 +38.2% -137 -280 -176 -208 -189

INCOME STATEMENT RATIOS 

Cost  income ratio n.m. n.m. n.m. n.m. n.m. n.m. n.m. n.m.

Cost of Risk (LLP annualised on Avg Loans) in basis points 652 400 252 400 n.m. 928 979 652

VOLUMES

Customers Loans (excl. Repos and IC) 6,069 10,918  -44.4% 10,918 9,973 8,833 6,612 6,069

Customer Depos (excl. Repos and IC) 482 824  -41.4% 824 828 749 528 482

Total RWA 11,695 16,957  -31.0% 16,957 15,226 13,966 12,221 11,695

OTHER FIGURES

FTEs (100%) 325 431  -24.7% 431 414 395 345 325

ROAC n.m. n.m. n.m. n.m. n.m. n.m. n.m. n.m.

Non Core
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1Q y/y 1Q 2Q 3Q 4Q 1Q

(mln Euro) 2019 2018 % 2018 2018 2018 2018 2019

GROUP

Investment fees 625 717  -12.9% 717 698 613 603 625

Financing fees 414 427  -2.8% 427 423 402 429 414

Transactional fees 615 603 +2.1% 603 602 614 625 615

TOTAL NET COMMISSIONS 1,655 1,747  -5.3% 1,747 1,722 1,629 1,657 1,655

Group Core

Investment fees 625 717  -12.8% 717 697 613 603 625

Financing fees 431 441  -2.2% 441 441 418 453 431

Transactional fees 614 598 +2.6% 598 598 611 623 614

TOTAL NET COMMISSIONS 1,670 1,756  -4.9% 1,756 1,737 1,642 1,679 1,670

Fees - Details Group
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ACTUAL FIGURES

1Q 2Q 3Q 4Q 1Q

2018 2018 2018 2018 2019

Western Europe 3,077 3,019 2,978 2,928 2,908

Italy 2,613 2,555 2,516 2,466 2,446

Germany 341 341 339 339 339

Austria 123 123 123 123 123

CEE 1,682 1,679 1,675 1,663 1,651

Russia 88 89 88 88 88

Czech Republic & Slovakia 129 128 128 127 123

Hungary 55 55 54 55 55

Slovenia 24 24 24 24 24

Croatia 117 116 116 116 116

Romania 141 139 138 138 135

Bulgaria 156 156 156 156 151

Bosnia 113 113 111 111 111

Serbia 71 71 71 72 72

Yapi (100%) 788 788 789 776 776

Total Group 4,759 4,698 4,653 4,591 4,559

N. of Branches (CMD perimeter)*

* Retail Branches only; for Western Europe excluding minor premises, Corporate and Private Banking. 
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