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Consolidated Interim Report

Introduction

Prefatory Note

General Matters

This Consolidated Interim Report at
March 31, 2009 was compiled under

§ 154-ter Law 195/07 (“TUF”) pursuant
to EC Directive 204/109/CE on interim
reporting and under IFRS as described
in the Note to be found at the end

of the Report.

In UniCredit's website the press releases
concerning the main events of the period
and the presentation to the market of the
results for the period are to be found.

General Principles

This Report continues previous years’
practice of presenting a condensed Balance
Sheet and Income Statement compiled
following the principles adopted for the
2008 Accounts and interim reports.

The Report also contains:

e Group Highlights

e Reclassified Accounts

e Quarterly Figures

and:

e 3 Report on Operations

e a Note

e the Statement of the Nominated Official
in charge of drawing up the Accounts.

Consolidation Area

In Q1 2009 there were no significant
changes. Data has been restated where
necessary on a comparable basis to

take account of changes in the area of
consolidation, scope of operations and
reclassification of assets held for disposal
under IFRS 5. Changes that occurred
between December 2008 and March 2009
refer to thirteen newly included companies
in the Bank Austria sub-group, five in

the HVB sub-group and a further two
companies.

Changes made to enable proper

comparison

Transactions carried out in 2008 made

prior-year figures not comparable. In order

to make the following tables comparable,
balance-sheet data relating to the quarters
of 2008 have been restated to take
account of:

e the completion of Purchase Price
Allocation (“PPA”) relating to the business
combination with the Capitalia group, as
presented in the 2008 Accounts and

e the reclassification of the interest in
Mediobanca SpA from “Available for sale
assets” to “Equity Interests”. As noted
this transfer was made in respect of
the Mediobanca SpA shares originating
in Capitalia in line with the noted
changes to the governance structure of
Mediobanca.

With the same aim of bringing consistency
and comparability, 2008 quarterly results
have been restated following completion of
PPA. The Quarterly Figures table published
in the 2008 Accounts also comprised the
effects of PPA completion.

Non-Current Assets and

Asset Groups Held for Disposal
The main items reclassified as per IFRS

5 under non-current assets and asset
groups held for disposal at March 31,
2009 were stakes in IRFIS Mediocredito
della Sicilia SpA, Card Complete Services
Bank AG and Vereinsbank Victoria Bauspar
Aktiengesellshaft.

Segment Reporting

Since the October 1, 2008 regrouping of
the Divisions in three business areas: (1)
Retail; (2) Corporate & Investment Banking
(CIB), Private Banking (PB) and (3) Global
Banking Services (GBS). These changes are
under completion.

Therefore, this quarterly report retains

the former divisional structure, i.e. for the
seven business divisions (Retail, Corporate,
Private Banking, Asset Management,
Markets & Investment Banking, Central
Eastern Europe and Poland’s Markets)

up to profit before tax. For the Central
Eastern Europe area (CEE and Poland’s
Markets), profit after tax for the period is
also presented in a specific section of this
report.
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Reclassification of financial instruments

EC Regulation 1004 dated October 15,
2008 transposed the changes made to
IAS 39 and IFRS 7 “Reclassification of
financial assets” by the IASB.

These changes applied as from July 1,
2008 and allow, after initial recognition,
the reclassification of certain “held for
trading” and “available for sale” financial
assets.

The following may be reclassified:

 “Held for trading” and “available for

sale” financial assets which would have
complied with the IFRS definition of
loans and receivables (if they had not
been recognized as “held for trading”
and “available for sale” financial assets
on initial recognition), provided that the
entity has the intention and ability to hold
them for the foreseeable future or to
maturity.

"Only in rare circumstances” held for
trading financial assets failed to satisfy the
loans and receivables definition on initial
recognition and § 2 of the above Regulation
noted that “the current financial crisis is
considered one of such rare circumstances
that may justify the use of this option [sc.
reclassification] by the entity”.

In H2 2008 and Q1 2009 the Group
reclassified “held for trading” financial
assets (other than derivatives or financial
instruments with embedded derivatives)
and “available for sale” financial assets in
respect of which there was no intention to
sell due to reduced liquidity and continuing
market turmoil.

[t was considered that given inter alia the
good fundamental underlying values the
best profit strategy was to retain these
assets for the foreseeable future.

There reclassifications therefore more
closely align accounting classification

and management strategy in light of the
changes intention and capability to retain
these assets instead of selling them in the
short term.

As note, the Directors believe that their
intrinsic value is higher than fair value,
considering the significant negative impact
on the latter of the market’s reduced
liquidity.

In addition to financial instruments
reclassified in 2008, in Q1 2009 further
financial assets with a face value of

€9,496 million, almost entirely consisting
of government, public sector, corporate
and financial institutions’ bonds (some

of the last-named being guaranteed) and
Covered Bonds and Pfandbriefe (OBGs),
were reclassified.

These assets were recognized at fair
value on the date of reclassification
without reversing the impact on the
income statement for “held for trading”
financial assets, whereas changes to the
fair value of “available for sale” financial
assets recognized in equity up to the
reclassification date will be amortized over
the residual life of the asset.

These assets will subsequently be valued at
amortized cost, adjusted where necessary
to take account of write-downs and write-
backs resulting from valuation.

The following table gives face value,
carrying value and fair value at March 31,
2009 by category of reclassified asset as
well as the capital loss, gross of the tax
effect, which would have been recognized
had the reclassification not been made.
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Consolidated Interim Report

Reclassification of financial instruments (Conminuen)

Reclassifed financial assets (€ million)
AMOUNTS AS AT 03.31.2009
FAIR VALUE LOSSES
NOT RECOGNIZED TOTAL FAIR VALUE
IN FIRST QUARTER LOSSES NOT
2009 DUE TO RECOGNIZED DUE TO
NOMINAL CARRYING RECLASSIFICATION RECLASSIFICATION
AMOUNT AMOUNT FAIR VALUE (PRE-TAX) (PRE-TAX)
Financial assets reclassified from category
"Held for Trading" to "Loans and Receivables": 27,319 26,122 23,508 -182 -2,416
- Structured credit products 9,909 9,035 7,162 -292 -1,761
- Other debt securities reclassified in 2008 8112 7,883 7,155 118 -647
- Other debt securities reclassified in first quarter 2009 9,298 9,204 9,191 -8 -8
Financial assets reclassified from category
“Held for Trading” to “Held to Maturity” 120 133 17 -5 -1
Financial assets reclassified from category "Available for
Sale" to "Loans and Receivables" 774 760 748 -4.(%) -4
- Other debt securities 576 585 579
- Structured credit products reclassified
in first quarter 2009 198 175 169 -4 -4
TOTAL 28,213 27,015 24,373 -191 -2,431
- of which Financial assets reclassified
in first quarter 2009 9,496 9,379 9,360 -12 -12

(*) amount pertaining to revaluation reserve instead of Profit and Loss.

The application of the amortized cost
method to these assets, adjusted where
necessary to take into account the credit risk
assessment, also involved the recognition

of interest receivable amounting to € 77.5
million and write-downs amounting to € 0.5
million in Q1 2009.

Consequently, taking the above amounts into
account, the overall pre-tax effect on profit

at March 31, 2009 would have been € 264
million had the reclassification not been made.

These effects, aggregated as at the date
of reclassification, would have been €

236 million in interest receivable, € 85
million in write-downs and € 1 million in
recognized gains on disposal, and thus the
overall pre-tax effect on profit would have

been a loss of € 2,579 million had the

reclassification not been made.
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Highlights

Income statement (€ million)
Q1

2009 2008 CHANGE

Operating income 6,562 6,449 +1.8%
Operating costs 3,822 4,138 -7.6%
Operating profit 2,740 2,311 +18.6%
Profit before tax 922 1,757 - 47.5%
Net Profit attributable to the Group 447 1,063 -57.9%

Q1

2009 2008 CHANGE

ROE! 4.0% 9.5% -54
Cost/income ratio 58.2% 64.2% -6.0
EVA (€ million)? -374 12 - 386
Balance sheet main items (€ million)

AMOUNTS AS AT

03.31.2009 12.31.2008 CHANGE

Total assets 1,028,294 1,045,612 -1.7%
Loans and receivables with customers 600,672 612,480 -1.9%
Deposits from customers and debt securities in issue 577,062 591,290 -2.4%
Shareholders' equity 57,258 54,999 +4.1%

Capital ratios

AS AT 12.31.2008

AS AT AFTER CAPITAL BEFORE CAPITAL

03.31.2009 STRENGHTENING STRENGHTENING

Core Tier 1/Total risk-weighted assets 6.38% 6.45% 5.87%
Total regulatory capital/Total risk-weighted assets 11.10% 11.40% 10.70%

Staff and branches

AS AT
03.31.2009 12.31.2008 CHANGE
Employees® 170,732 174,519 -3,787
Employees (subsidiaries are consolidated proportionately) 160,257 163,991 -3,734
Branches * 10,131 10,251 -120

SHORT-TERM MEDIUM AND
DEBT LONG-TERM OUTLOOK
FITCH RATINGS F1 A NEGATIVE
Moody’s Investors Service P-1 Aa3 STABLE
Standard & Poor’s A-1 A STABLE

These figures refer to condensed Balance Sheet and Income Statement.

Notes:

1. Annualized figures, calculated on the basis of the average shareholders’ equity for the period (excluding dividends to be distributed and reserves in respect of AfS assets and cash-flow hedge), net of goodwill
arising from the business combination with HVB and Capitalia, which were carried out with an exchange of shares and recorded in accordance with IFRS3. ROE figures for 2008 include the effects of completion
of PPA and reclassification of Mediobanca Spa interest.

2. Economic Value Added, equal to the difference between NOPAT (net operating profit after taxes) and the cost of capital. 2008 figures include the effects of completion of PPA.

3. “Full time equivalent” data. These figures include all employees of subsidiaries consolidated proportionately, such as Kog Financial Services Group employees.

4. These figures include all branches of subsidiaries consolidated proportionately, such as Kog Financial Services branches.
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Consolidated Interim Report

Condensed Accounts

Balance Sheet

Consolidated balance sheet (€ million)
AMOUNTS AS AT CHANGE

03.31.2009 12.31.2008 AMOUNT PERCENT

Assets
Cash and cash balances 5,674 7,652 -1,978 - 25.8%
Financial assets held for trading 197,344 204,890 - 7,546 -3.7%
Loans and receivables with banks 81,317 80,827 + 490 + 0.6%
Loans and receivables with customers 600,672 612,480 - 11,808 -1.9%
Financial investments 63,011 65,222 -2,211 - 3.4%
Hedging instruments 13,634 8,710 + 4,924 + 56.5%
Property, plant and equipment 12,014 11,936 +78 +0.7%
Goodwill 20,494 20,889 - 395 -1.9%
Other intangible assets 5,414 5,593 -179 -3.2%
Tax assets 12,798 12,392 + 406 +3.3%
Non-current assets and disposal groups classified as held for sale 2,880 1,030 + 1,850 +179.6%
Other assets 13,042 13,991 - 949 -6.8%
Total assets 1,028,294 1,045,612 -17,318 -1.7%

Liabilities and shareholders’ equity

Deposits from banks 163,524 177,677 - 14,153 - 8.0%
Deposits from customers and debt securities in issue 577,062 591,290 -14,228 -2.4%
Financial liabilities held for trading 169,584 165,335 + 4,249 +2.6%
Financial liabilities designated at fair value 1,688 1,659 +29 +1.7%
Hedging instruments 12,560 9,323 + 3,237 +34.7%
Provisions for risks and charges 7,773 8,049 - 276 -3.4%
Tax liabilities 8,846 8,229 + 617 +7.5%
Liabilities included in disposal groups classified as held for sale 2,534 537 + 1,997 +371.9%
Other liabilities 24,318 25,272 -954 -3.8%
Minorities 3,147 3,242 - 95 -2.9%
Group shareholders' equity 57,258 54,999 + 2,259 +41%
- Capital and reserves 57,506 51,665 + 5,841 +11.3%

- Available-for-sale assets fair value reserve
and cash-flow hedging reserve -695 -678 -17 +2.5%
- Net profit 447 4,012 - 3,565 - 88.9%
Total liabilities and shareholders’ equity 1,028,294 1,045,612 -17,318 -1.7%
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Income Statement

Consolidated Income Statement (€ million)
Q1 CHANGE
ADJUSTED
2009 2008 €M PERCENT o
Net interest 4,650 4,462 + 188 +4.2% +10.2%
Dividends and other income from equity investments 54 76 -22 - 28.9% -29.9%
Net interest income 4,704 4,538 + 166 +3.7% +9.5%
Net fees and commissions 1,846 2,460 -614 - 25.0% -21.3%
Net trading, hedging and fair value income -93 -683 + 590 - 86.4% - 93.0%
Net other expenses/income 105 134 -29 -21.6% -23.7%
Net non-interest income 1,858 1,911 -53 - 2.8% +4.5%
OPERATING INCOME 6,562 6,449 + 113 +1.8% +8.1%
Payroll costs -2,296 -2,496 + 200 -8.0% -4.2%
Other administrative expenses -1,324 -1,459 +135 -9.3% -3.6%
Recovery of expenses 99 134 -35 -26.1% - 26.4%
Amortisation, depreciation and impairment losses
on intangible and tangible assets -301 -317 +16 -5.0% +2.6%
Operating costs -3,822 -4,138 + 316 - 7.6% -2.8%
OPERATING PROFIT 2,740 2,311 + 429 + 18.6% + 27.3%
Goodwill impairment - - - - -
Provisions for risks and charges -68 -51 -17 +33.3% + 37.0%
Integration costs -67 -24 -43 +179.2% +188.0%
Net write-downs of loans and provisions
for guarantees and commitments -1,650 -664 - 986 + 148.5% +158.7%
Net income from investments -33 185 -218 -117.8% -120.8%
PROFIT BEFORE TAX 922 1,757 - 835 - 47.5% -40.7%
Income tax for the period -334 -457 +123 - 26.9% -20.9%
PROFIT (LOSS) FOR THE PERIOD 588 1,300 -712 - 54.8% - 47.6%
Minorities -76 -161 +85 - 52.8% - 53.6%
NET PROFIT ATTRIBUTABLE TO THE GROUP BEFORE PPA 512 1,139 - 627 - 55.0% - 46.8%
Capitalia Purchase Price Allocation effect -65 -76 +11 -14.5% -14.1%
NET PROFIT ATTRIBUTABLE TO THE GROUP 447 1,063 - 616 - 57.9% - 49.6%

Notes:

Q1 2008 figures published in the last quarterly report were modified due to completion of PPA (Purchase Price Allocation), which also changed net profit attributable to the Group.

1. Changes at constant foreign exchange rates and perimeter.

UniCredit Group - Consolidated Interim Report as at March 31, 2009
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Consolidated Interim Report

Quarterly Figures

Balance Sheet

Consolidated Balance Sheet (€ million)
AMOUNTS AS AT

03.31.2009 12.31.2008 09.30.2008 06.30.2008 03.31.2008

Assets
Cash and cash balances 5,674 7,652 5,621 4,757 5,649
Financial assets held for trading 197,344 204,890 171,791 201,325 209,214
Loans and receivables with banks 81,317 80,827 112,558 120,832 105,806
Loans and receivables with customers 600,672 612,480 623,725 598,040 588,023
Financial investments 63,011 65,222 67,247 63,718 65,572
Hedging instruments 13,634 8,710 4,722 2,366 2,861
Property, plant and equipment 12,014 11,936 11,955 11,989 11,962
Goodwill 20,494 20,889 22,324 21,666 20,754
Other intangible assets 5,414 5,593 5,775 5,730 5,807
Tax assets 12,798 12,392 10,984 11,104 11,077
Non-current assets and disposal groups classified as held for sale 2,880 1,030 3,342 3,895 4,498
Other assets 13,042 13,991 12,894 14,730 13,842
Total assets 1,028,294 1,045,612 1,052,938 1,060,152 1,045,065

Liabilities and shareholders’ equity

Deposits from banks 163,524 177,677 183,678 186,326 166,200
Deposits from customers and debt securities in issue 577,062 591,290 639,814 639,809 632,465
Financial liabilities held for trading 169,584 165,335 118,865 121,879 128,422
Financial liabilities designated at fair value 1,688 1,659 1,842 1,703 1,858
Hedging instruments 12,560 9,323 5,897 5,483 7,210
Provisions for risks and charges 7,773 8,049 8,304 8,333 9,116
Tax liabilities 8,846 8,229 6,810 6,652 7,505
Liabilities included in disposal groups classified as held for sale 2,534 537 2,581 2,721 3,121
Other liabilities 24,318 25,272 24,980 27,239 26,208
Minorities 3,147 3,242 3,532 3,997 4,870
Group shareholders' equity 57,258 54,999 56,635 56,010 58,090
- Capital and reserves 57,506 51,665 54,087 53921 56,675

- Available-for-sale assets fair value reserve and cash-flow
hedging reserve -695 -678 -959 -886 352
- Net profit 447 4,012 3507 2,975 1,063
Total liabilities and shareholders’ equity 1,028,294 1,045,612 1,052,938 1,060,152 1,045,065

Note:

2008 quarterly figures published in previous quarterly reports were modified due to:
* completion of PPA (Puchase Price Allocation) and

* reclassification of interest in Mediobanca.
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Income Statement

Condensed Income Statement (€ million)
2009 L)
Q1 Q4 Q3 Q2 Q1
Net interest 4,650 4,823 4,688 4,400 4,462
Dividends and other income from equity investments 54 433 223 280 76
Net interest income 4,704 5,256 4,911 4,680 4,538
Net fees and commissions 1,846 2,090 2,201 2,342 2,460
Net trading, hedging and fair value income -93 -1,258 -523 484 -683
Net other expenses/income 105 -1 157 88 134
Net non-interest income 1,858 821 1,835 2,914 1,911
OPERATING INCOME 6,562 6,077 6,746 7,594 6,449
Payroll costs -2,296 -2,385 -2,467 -2,570 -2,496
Other administrative expenses -1,324 -1,576 -1,478 -1,506 -1,459
Recovery of expenses 99 140 114 169 134
Amortisation, depreciation and impairment losses
on intangible and tangible assets -301 -353 -326 -316 -317
Operating costs -3,822 -4,174 -4,157 -4,223 -4,138
OPERATING PROFIT 2,740 1,903 2,589 3,371 2,311
Goodwill impairment = -750 - - -
Provisions for risks and charges -68 -165 -51 =77 -51
Integration costs -67 -31 -18 -67 -24
Net write-downs of loans and provisions
for guarantees and commitments -1,650 -1,328 -1,074 -634 -664
Net income from investments =) 213 -360 180 185
PROFIT BEFORE TAX 922 -158 1,086 2,773 1,757
Income tax for the period -334 849 -388 -631 -457
PROFIT (LOSS) FOR THE PERIOD 588 691 698 2,142 1,300
Minorities -76 -111 -104 -142 -161
NET PROFIT ATTRIBUTABLE TO THE GROUP BEFORE PPA 512 580 594 2,000 1,139
Capitalia Purchase Price Allocation effect -65 -75 -62 -88 -76
NET PROFIT ATTRIBUTABLE TO THE GROUP 447 505 532 1,912 1,063

Notes:
Interim figures of 2008 published in the reports issued during the year are modified due to the completion of PPA (“Purchase Price Allocation”). This change also modified net profit attributable to the Group in each quarter.
Please note that data in the table “Quarterly figures” published in Annual Report 2008 already included the effects of this operation.
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Consolidated Interim Report

Report on operations

Macroeconomic and banking scenario

International
situation

USA/Eurozone/Italy

In Q1 2009 there was a continuation of
the sharp decline in demand that was
seen in the final months of 2008, in which
all major economies suffered from the
collapse of international demand, and which
was then accompanied by a sudden halt
in international trade. The simultaneous
occurrence of the drop in imports in all
countries naturally also led to a drop

in demand in target export markets for
companies that operate internationally,
thereby exacerbating the crisis from the
standpoint of the real economy.

Between the end of 2008 and beginning

of 2009 it became clear that the financial
crisis had spread to all economic sectors.
Final figures for growth in the US show a
decline of 6.3% (annualized) in Q4 2008
due to a sharp decline in both consumption
and investments. On the other hand, the real
estate market (where the crisis originated
in 2007) is still struggling to show signs of
recovery with new housing sales and new
project starts remaining at an all-time low.

These phenomena were accompanied by

a significant deterioration in labor market
conditions. In fact, in Q1 2009 the US
economy witnessed an unprecedented 0SS
of about 2 million jobs, with a following
upsurge in the unemployment rate, which hit
a level of 8.5% in March.

Despite the scenario depicted above, we
are starting to see the first faint signs

of improvement. From the standpoint of
consumption, consumer confidence, which
was supported by the disinflationary process
and the reduction in financial tensions,
has improved recently. Despite the drop

in March, retail sales led an increase in
consumption in the first quarter due to a
significant rebound seen at the beginning
of the year. On the other hand, the
resilience of consumption was more than
offset by the sharp decline in investments
and exports. Thus, Q1 GDP contracted

at a quarterly annualized 6.1% pace. In
the area of manufacturing, survey-based
evidence (manufacturing and service ISM)
shows some encouraging signs due to an
improvement in the new order component
and a further decrease in stocks.

With regard to monetary policy, in the
US, after cutting the Fed Funds rate to an
all-time low in December (a range of 0 to

US GDP (in %)
8 e 1/ (annualized)
6 VY
4
2
0
-2
-4
-6
-8
Q1 1991 Q1 1994 Q11997 Q1 2000 Q12003 Q12006 Q12009

0.25%), the Federal Reserve announced
the launch of a policy of quantitative
easing carried out by injecting liquidity

in the market through the purchase of
government securities, and by increasing the
TALF (Term Asset-Backed Securities Loan
Facility) to USD 1 trillion. Furthermore, in
March the Treasury Department presented
its Financial Stability Plan aimed at
reducing non-performing loans (NPLs) on
the financial statements of banks through
an arrangement involving joint public and
private capital contributions called the PPIP
(Public-Private Partnership Investment
Program).

The steps taken, together with weak signs of
improvement in the economy, resulted in a
clear recovery in equity markets, especially
starting in mid-March, as well as a reduction
in the spread between 3-month Libor and
the OIS which fell below the threshold of
100 bp at the end of March.

In Europe, after the dramatic contraction
in Q4 2008 (-1.6% on a quarterly

basis), the economy continued to suffer
significantly from the sharp decline in
domestic and foreign demand. The decline
in overall demand was reflected in a

drop in economic activity that was much
more pronounced in industrial sectors as
confirmed by the collapse in industrial
production in January and February. In
addition, individual consumption also
deteriorated significantly. If, on the one
hand, consumers benefited from the
inflation slowdown and falling interest
rates, on the other hand, the significant
deterioration of the labor market and

the continuation of the financial crisis
increased the propensity to save thereby
putting a stop to consumption expenditures.

However, signs of stabilization are
emerging. After the collapse reported in
Q4 2008, business surveys (the PMIs for
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the Eurozone dropped around 10 points
in just three months) seem to be headed
for stabilization or a slight recovery. For
example, in March the manufacturing
PMI index rose from 33.5 to 34.0
showing significant improvements in both
production and new orders. Furthermore,
the components of the index also show

a strong pace in stock depletion: this is

a particularly encouraging sign for the
coming months because the reduction

in inventories is a prerequisite for a
recovery in manufacturing at the time
when demand shows signs of recovery.
However, it should be stressed that
economic indicators point to a declining
trend in manufacturing, although at lower
rates than those seen between September
2008 and February 2009.

In Italy, the decline in GDP in Q4 2008 was
unprecedented (-1.9% ¢/q), and currently
available data lead us to believe that Q1
2009 will also see a significant contraction,
but smaller than the prevuious quarter. In
fact, industrial manufacturing was down
again in February (-3.5% m/m) after the
significant decline in January (-1.2% m/m).
Similar to what occurred in H2 2008, the
new year is also witnessing considerable
weakness in the growth of investments and
exports. However, some optimism is derived

EMU PMI

by the fact that the stock depletion process
seems to have begun, although later than
in the rest of the Eurozone.

Inflation (HICP index) in the Eurozone

in Q1 2009 stood at 1% (with a sharp
slowdown in March which saw a decline
from 1.2% to 0.6%). The reasons can
definitely be traced to the increase in
unused capacity that pushed core inflation
(adjusted for food and energy) downward
and to the collapse in oil prices that
halved since Q1 2008 (the average price
per barrel dropped from €64.4 in Q1
2008 to €33.9 in Q1 2009).

Faced with this situation, the ECB cut
the “refi” rate to 1.50% at its March
meeting which gave the impression that
it is prepared to further relax monetary
policy through additional rate moves and
the extension of refinancing transactions
on the interbank market, while the
debate is still open regarding the use of
“unconventional tools” that can take the
form of quantitative easing policies such
as the purchase of private sector bonds.

CEE countries

As for Central Eastern European (CEE)
countries, in Q1 2009, the signs of
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weakness seen at the end of 2008
became even more visible. The decline
in foreign demand resulted in a

decisive slowdown in exports from CEE
countries with a significant impact on
the manufacturing sector. The latter saw
double-digit reductions in nearly all CEE
countries, and domestic demand also
showed further signs of slowdown. At
the same time, financial markets in the
countries of this region continued to
experience a significant decline in stock
prices and continuing foreign exchange
rate volatility although to a lesser extent
than in the previous quarter. Exchange
rate movements in Q4 2008 and Q1
2009 have had a significant impact on
the area. Compared to countries that
have fixed exchange-rate systems (the
Baltic countries, Bosnia and Bulgaria,
while Slovenia and Slovakia have already
adopted the euro), other countries have
seen their exchange rates weaken
considerably in the last six months
(over 20% in Hungary, Romania, Serbia,
Turkey and Russia; over 30% in Poland;
and over 50% in Ukraine). In the area
of monetary policy, most of the central
banks in the countries in this area lowered
interest rates in Q1 2009 (while during
the first phase of the crisis, some central
banks hiked interest rates to defend the
exchange rate).

Despite the weak economic situation
and volatility in financial variables, in
the first quarter of the year there were
tentative positive signs in both the real
economy and in financial markets. One of
the main factors worth mentioning is the
strengthening of several crisis-fighting
tools at the local and international level.
The support of international institutions
has been swift and decisive. In fact,

two thirds of the aid provided by the
International Monetary Fund at the
beginning of the crisis went to Central
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Macroeconomic and banking scenario (Conmmuen)

Eastern European countries. Ukraine,
Hungary and Romania received the largest
amount of aid (over USD 60 billion)
considering the size of their economies,
and Lithuania, Serbia and Poland also
received aid. Turkey will also receive a
significant amount of aid. In certain cases,
the support of the IMF was supplemented
by aid from other institutions (EBRD, the
World Bank, European Union, European
Central Bank and EIB).

The countries most exposed to the
vagaries of the crisis continue to be
Ukraine, Kazakhstan and the Baltic
countries. In the case of Ukraine, the
significant devaluation of the local
currency, the Hryvnia, put pressure on
households and businesses, and indirectly,
on the banking industry. However, the plan
to recapitalize banks is producing results.
In Kazakhstan as well, the government
has taken on the burden of directly
supporting the banking sector. The state
owns 75% of the country’s largest bank,
and is also a majority shareholder in the
country’s fourth largest bank. During the
first week in February, a decision was
made to devalue the tenge (by about 20%
against the dollar) and to establish a new
parity that is more consistent with the
current economic situation. The difficulties
in Baltic countries have instead mainly
been reflected in a sharp slowdown in the
economy and bank lending.

Banking and
Financial Markets

The slowdown in bank loans, which
intensified at the start of last November,
continued at the beginning of 2009 in
major countries of the Eurozone as a
reflection of weaker demand for loans by
households, and especially businesses.
For the latter, the slowdown in loan
demand was due to a significant reduction
in capital expenditures on manufacturing
assets and loan demand which slowed
down following major uncertainty over
economic prospects. In addition to
demand-related factors, the slowdown

in loans to businesses was also brought
about by supply-related factors with
greater caution exercised by banks,

and more stringent criteria adopted in
providing loans.

QOverall in Italy, loans to the private sector
rose by only 3.5% y/y in February (+4.9%
y/y in December 2008), the lowest level
in the last decade. In Germany, after the
expansion reported in H2 2008 which led
to a growth rate of 4.7% y/y in November
2008 (+2.1% in December 2007), loan
growth was 3.2% in February 2009
(monthly ECB statistics). Similar growth
was seen in Austria where loans increased
5.8% y/y in February 2009, which was
down from the high of +7.3% y/y in
December 2008.

The slowdown in bank loans affected all
sectors of economic activity. In Germany,
loans to households continued to exhibit
negative growth rates with a decline of
0.6% y/y in February 2009 (-0.7% y/y
in December 2008), while in Italy, loans
to households showed even negative
growth at the beginning of 2009 (-0.4%
y/y in February 2009 from +0.8% y/y in

December 2008). The decline was mainly
brought about by a decrease in home
loans (-1.9% y/y in Italy and -0.9% y/y

in Germany in February 2009) which

was directly connected to the increasing
weakness of the real estate market. On
the other hand, consumer credit has
exhibited greater resilience, although with
high volatility, which is consistent with a
period of greater economic uncertainty.

A different situation was seen in Austria
where loans to households continued

to grow with an increase of 3.9% y/y in
February (from +5.6% y/y in December
2008), with a home mortgage component
that more than offset the decline in
consumer credit (-4.3% y/y in February
2009) with strong growth rates. With
regard to businesses, although bank loans
continued to grow in all three countries,
they exhibited a significant slowdown
starting at the end of 2008. In Italy

loans to businesses rose by 5.1% y/y in
February 2009 (+6.8% y/y in December
2008). In Germany, although the growth
rate of loans to businesses was in decline,
it stood at +8.1% y/y in February 2009
(from +10.3% in December 2008), while
in Austria it was 6.7% y/y (+9.0% y/y in
December 2008).

With regard to direct deposit activity at
banks, at the beginning of 2009 total
customer deposits continued to exhibit

a healthy growth rate. The driving force
behind deposit growth was the strong
increase in demand deposits as a result of
the heightened aversion to risk manifested
by households that have returned to

a preference for more liquid forms of
investments with relatively lower risk.

In Italy, in particular, current account
deposits rose by 9.9% y/y in February
2009 (+7.3% y/y in December 2008).

An even more pronounced growth rate
was seen in Germany and Austria where
current account deposits rose by 16.2%
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y/y and 16.0% y/y respectively in February
2009. The reallocation of household
savings in ltaly also shifted towards bonds
with bank bonds exhibiting growth of over
20% y/y throughout H2 2008, and an
increase of 18.8% in February 2009.

At the beginning of 2009, there was a
clear decline in bank rates that moved
together with the sharp decreases in the
official rates of the European Central
Bank, which started last fall. In fact, a
lower refi rate and a gradual improvement
in interbank market conditions following
the highs reported in October 2008
resulted in a gradual decline in bank
rates for both loans and deposits in all
three countries. This resulted in a gradual
tightening of bank spreads (the difference

between lending and deposit rates) in
February as compared to the end of 2008
in both Italy and Austria, while in Germany
lending rates decreased more slowly than
deposit rates.

Equity markets deteriorated in the first
two months of 2009 and then recovered
starting after the first ten days of March.
The recovery was mainly driven by a partial
return of confidence in the US financial
system following the presentation of the
results of leading financial institutions
that beat expectations. Overall, however,
the negative factors prevailed, and broad
stock market indices in Italy and Germany
reported declines in Q1 2009 of 18.4%
and 15.1% respectively, while the Austrian
stock exchange limited its fall to 3.1%.

The negative performance of major stock
markets continued to have a negative
impact on mutual funds, whose results
continued to be unfavorable through the
first months of 2009. In fact, in January-
February 2009, there was a net inflow

of funds only in Germany (€4.1 billion),
while in Q1 2009 in Italy and Austria
there were overall outflows of €12.9
billion and €3.1 billion respectively.

As for the balances of mutual funds in
January-February compared to December
2008, there was a reduction of 1.5% y/y
in Germany and of 5.6% in Italy, which
continues to report the worst performance.
In Austria, there was a decrease of 3.7%
yly, from -4.5% in March 2008.
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Main Results and

Performance for the Period

2008 closed with net profit of over €4
billion and 2009 began in a situation
characterized by highly volatile financial
markets, in which the main international
institutions’ stocks reached their
respective all-time lows. The international
monetary authorities repeatedly lowered
their official reference interest rates, in
order to ensure that the financial markets
had the necessary liquidity to prevent
further financial crises. The effects of the
crisis of the financial markets spread in
the real economy generating a contraction
in consumption and investment which in
turn had a negative impact on business
and thus on employment. Despite the
industrialized countries’ governments’
numerous attempts to stimulate consumer
demand, there is still great uncertainty as
to the depth and length of the economic
recession, which in Europe is likely to
last to the end of 2009. Market volatility
together with the deterioration of the
macro economy affected the young
economies of Central and Eastern Europe
even more severely, causing considerable
depreciation of local currencies.

This was the situation in which the Group
closed the first quarter of 2009 with net
profit of €447 million, €58 less than the
figure for Q4 2008, which in any case
was influenced by significant extraordinary
items, (including the benefit of the fiscal
deductibility of goodwill, impairment of
goodwill on the subsidiaries ATF and USB,
and the capital gains on the disposal of
equity interests). Q1 2009 saw a recovery
in the results achieved by the MIB Division
following the normalization of the financial
markets, a stable operating result in
Commercial Banking', and the effects

Group Results (&/billion)

2.7

Operating profit Profit before tax

of the economic downturn in terms of
higher impairment losses on loans and
receivables.

Commercial Banking’s Operating Profit
grew by 3,4% over Q4 2008 at constant
exchange rates, thanks to careful cost
containment, a reduction of 8% from
Q4 2008; this offset revenue weakness
mainly due to interest rate movements,
which penalized the profitability of
deposits, and fees and commissions,
which were down in both traditional
business and investment services.

The macroeconomic situation was felt
in impairment losses on loans and
receivables, which were up both on Q4
2008 and Q1 2008.

In Q1 2009 the MIB Division returned

to profit, benefiting from a calmer
climate in the financial markets after

the considerable volatility of the equity
markets and a widening of credit spreads
at the end of 2008. MIB generated net
profit of €130 million, up by €1.1 billion
over Q4 2008 and by €620 million over
Q1 2008.

1. Commercial Banking includes the Retail, Corporate, Private Banking, CEE and Poland’s Markets Divisions.

2. Annualized figures.Shareholder’s equity used for this ratio is the average for the period (not including dividend to be paid and available-for-sale asset and cash-flow hedge valuation reserves),
net of goodwill recognized under assets following the acquisitions of HVB and Capitalia, carried out by means of share swap and accounted for pursuant to IFRS 3.

3. As from October 1, 2008 UniCredit has been undergoing a reorganization whereby the Divisions are to be allocated to three areas: (1) Retail, (2) Corporate & Investment Banking (CIB), Private Banking
(PB) and (3) Global Transaction Banking (GBS). In this commentary however the results are given in accordance with the previous distribution as in the UniCredit Accounts at December 31, 2008.

M Q12008
M Q12009

Net profit

As mentioned the Group’s Net Profit

for Q1 2009 was €447 million, down

by 58% from Q1 2008 to 50% at
constant businesses and exchange rates.
Annualized Earnings per share were 13
cents (as against 30 cents in 2008), ROE?
was 4.0% as against 9.5% in Q1 2008.

Operating profit exceeded €2.7 billion, a
18.6% increase (27.3% on a like-with-like
basis) over Q1 2008.

Revenue was €6.6 billion, an increase of
1.8% (8% y/y at constant businesses and
exchange rates).

This result was driven by the performance
of the CEE Division, which grew by 33% at
constant businesses and exchange rates.
As well as CEE, MIB made a significant
contribution to revenue of €684 million,
while the other business Divisions® were more
severely affected by the weaknesses already
mentioned which marked Q1 2009. In this
respect, the Asset Management Division’s
result (a fall of 43% over Q1 2008) was
principally due to a shift in customers’ risk
appetite towards liquidity products.

18 Consolidated Interim Report as at March 31, 2009 - UniCredit Group



In terms of Costs Q1 2009 saw a decided
fall of 7.6% (2.8% on a like-with-like
basis). This was especially due to the
western European businesses which
recorded a 5% reduction in costs, thanks
to efficiency gains begun in 2008 to offset
the fall in revenue and the synergies
generated by integration with Capitalia.
By contrast the businesses of Central and
Eastern Europe recorded a 4% increase
in costs at constant businesses and
exchange rates, due to the development
plans launched in prior quarters.
Investment plans in this area are under
careful review to take account of the
changes in their business and economic
environment.

A breakdown of revenue shows that there
was a 4.5% increase in Non-interest
income over Q1 2008 at constant
businesses and exchange rates driven

by trading profit (which reduced the
€683 million loss of Q1 2008 to the €93
million deficit of Q1 2009), which offset

a 21% like-with-like decline in Fees and
commissions.

Net interest income grew by 4% over Q1
2008 (9.5% at constant businesses and
exchange rates), but fell by 8% on a like-
with-like basis from Q4 2008 due to its
dividends component. Net interest was
€4.6 billion, slightly down from Q4 2008
(by 0.5%), but 10% up on Q1 2008.

Net customer loans were €601 billion at
March 31, 2009 having fallen by 1.9%.

Customer deposits (not including
securities in issue) were €375 billion, a
2.3% decline from Q4 2008 and 1.7%
down from Q1 2008. Growth was mainly

Operating profit: breakdown (€ million)
CHANGE CHANGE

2009 2008 % ON 2008 % ON

Q1 04 Q408 Qi Q108

Net interest income 4,704 5,256 -10.5% 4,538 +3.7%
Net non-interest income 1,858 821 +126.3% 1,911 -2.8%
Operating income 6,562 6,077 + 8.0% 6,449 +1.8%
Operating costs -3,822 -4174 - 8.4% -4,138 - 7.6%
Operating profit 2,740 1,903 + 44.0% 2,311 +18.6%

seen in the Retail, Private Banking and
Poland’s Market Divisions.

The breakdown of revenue shows that
Non-interest income was impacted in all
its main components by the tensions seen
in all the world’s financial markets.

In particular Net fees and commissions
were €1.8 billion (down by 25% y/y) due
to a 40% fall in the Asset management
and administration section with a
negative trough in the most important
component of this item, UCIs (down

by 50%). These revenue figures were
borne out by recorded volumes, and the
performance of assets under management
in Asset Management, which contracted

by 15% q/q (including the performance or
market effect).

The outturn of Net trading, hedging and
fair value income was mainly due to

MIB’s performance that recovered strongly
over Q4 2008. Investment Banking
performed well in all the business lines,
particularly in Private Equity products

with increased revenue over 2008 in line
with Group expectations. Markets was still
penalized in Equity linked and Institutional
activities suffering the higher credit spreads.

Operating Costs were €3.8 billion,

a reduction of 7.6% (or 2.8% at constant
businesses and exchange rates) from

Q1 2008.

Loans, Deposits and Assets under management (€/billion)

Loans and Receivables
with Customers

Deposits form Customers
(excl. Securities in issue)

B March, 31 2008
M March, 31 2009

164

Assuts under Management
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Main Results and

Performance for the Period (conmuen)

Payroll was €2.3 billion: this was an 8%
reduction from 2008 (or 4.2% like-for-
like). The change was attributable on one
hand to staff reduction and on the other
hand to the fall in performance-linked
variable compensation (MBO).

Full time equivalent staff (FTE*) numbered

170,732 at March 31, 2009 - a reduction

of 3,787 people from the December 2008

figure which occurred mainly in:

e Retail (a reduction of 1,369 people),
mainly in Italy (1,265), following the
integration and to the FTEs leaves one
to one;

e CEE Region (a reduction of 1,020
people) following the freeze on new
hires and the sale of branches mainly in
Ukraine and Kazakhstan;

e MIB (a reduction of 172 people) and
AM (a reduction of 99 people), thanks
to the restructuring project currently
underway;

e Corporate Centre (a reduction of 623
people).

Other administrative expenses were
€1.3 billion, a reduction of 9.3% from
2008 (the like-for-like reduction was
3.6%) due to planned efficiency measures
adopted by the Group in light of the
continuing uncertainty in the financial
markets.

Recoveries of expenses were €99
million, a decrease of 26.1% from Q1
2008.

Operating Income Breakdown (€/billion)

0.1
0.1 Net other expenses/income
I Net trading, hedging
and fair value income
M Net non-Interest Income
M Net Interest
0.7 -0.1
Q108 Q109
Net fees and commissions (€ million)
Q1 CHANGE
2009 2008 AMOUNT PERCENT
Asset management, custody and
administration: 728 1.204 - 476 - 39.5%
segregated accounts 59 87 -28 -32.2%
management of collective
investment funds 295 585 - 290 -49.6%
insurance products 165 190 -25 -13.2%
securities dealing, placement and
other services 209 342 -133 - 38.9%
Current accounts, loans and guarantees 546 641 -95 -14.8%
Collection and payment services 350 357 -7 -2.0%
Forex dealing 128 131 -3 -2.3%
Other services 94 127 -33 - 26.0%
Total net fees and commissions 1,846 2,460 -614 - 25.0%

Note:
2008 figures were restated due to changes in classification of commissions.

Operating cost (€/billion)

Q108 Q109

W Other administrative expense
B Payroll costs

4. FTE includes all staff on the payroll less secondees to other Group companies and long-term absentees, plus secondees from other Group companies; all categories of staff are accounted-for pro
rata to actual hours worked, i.e. for which the employer bears a cost.
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Depreciation of tangible assets and
amortization of intangible assets
decreased by 5% (a rise of 2.6% on a
like-for-like basis), mainly due to reduced
expansion in the CEE area.

The Cost/Income ratio improved from
68.7% in Q4 2008 and 64.2% in Q1
2008 to 58.2%, due mainly to the good
performance on costs.

No events have occurred in the period
which would have made necessary any
further write-downs of goodwill.

The worsening of the real economy
during Q1 2009 impacted credit risk,
causing Impairment losses on loans
and receivables and provisions against

with Q4 2008 this increase affected
mainly Central Eastern Europe, where
there was a €200 million increase in net
impairment losses on loans at constant
exchange rates. In ltaly, Germany and
Austria the increase was 9%.

Asset quality data confirm that the crisis
had already spread to the real economy:
the ratio of Impaired loans to Net
loans and receivables rose to 3.62%
from 3.24% at December 31, 2008.
Net impaired loans were €22 billion, an
increase of 38bp over December2008.

Investments generated a loss of €33
million, comprising gains on disposals of
equity investments of €26 million (referred
to Finaosta and some real estates sell) and

Group profit before tax thus reached
€922 million in Q1 2009. After Tax of
€334 million), Minorities of €76 million
and Purchase Price Allocation arising from
the combination with the Capitalia group
of €65 million, Group net profit was
€447 million.

Group net equity, included net profit

of the period, was 57,258 million
compared to 54,999 at December 2008.
The variation (+2,259 million) is due to
capital increase (+2,997 million gross of
transaction costs), the net profit of the
period (+447 million), the negative impact
(-1,185 million) related to revaluation
reserves (-17 million) and the drop of
the main exchange rates used to convert
Central Eastern Europe’s statements in

guarantees and commitments to rise impairment losses on available for sale Euro.
by €322 million or 28% at constant items of €46 million (mainly out of the
businesses and exchange rates. In terms impairment on Banco Sabadell and on HVB
of geographical distribution, as compared NY assets classified as held for trading).
Loans to customers asst quality (€ million)
NON-
PERFORMING DOUBTFUL  RESTRUCTURED PAST-DUE IMPAIRED  PERFORMING TOTAL
LOANS LOANS LOANS LOANS LOANS LOANS ~ CUST. LOANS
As at 03.31.2009
Face value 28,717 10,786 2,812 2,526 44,841 581,732 626,573
as a percentage of total loans 4.58% 1.72% 0.45% 0.40% 7.16% 92.84%
Writedowns 18,757 3,197 847 322 23,123 2,778 25,901
as a percentage of face value 65.3% 29.6% 30.1% 12.7% 51.6% 0.5%
Carrying value 9,960 7,589 1,965 2,204 21,718 578,954 600,672
as a percentage of total loans 1.66% 1.26% 0.33% 0.37% 3.62% 96.38%
As at 12.31.2008
Face value 28,772 8,949 1,856 2,205 41,782 595,314 637,096
as a percentage of total loans 4.52% 1.40% 0.29% 0.35% 6.56% 93.44%
Writedowns 18,308 2,772 593 281 21,954 2,662 24,616
as a percentage of face value 63.6% 31.0% 32.0% 12.7% 52.5% 0.4%
Carrying value 10,464 6,177 1,263 1,924 19,828 592,652 612,480
as a percentage of total loans 1.71% 1.01% 0.21% 0.31% 3.24% 96.76%
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Capital and Value Management

Principles of Value
Creation and
Disciplined Capital
Allocation

With the aim of creating value for our
shareholders, the Group’s strategic
guidelines require that its asset portfolio
be optimized through a process of capital
allocation to each business line in relation
to its peculiar risk profile and ability to
generate extra income measured as EVA,
which is the main performance indicator
related to TSR (Total Shareholder Return).

Developing the Group’s business with

the goal of creating value requires a

disciplined process of capital allocation

and management through all the phases

of the planning and control process, i.e.:

e Proposing risk propensity and
capitalization targets;

e Analyzing risk associated with value
creation drivers and consequent
allocation of capital to business lines
and individual business units;

e Assigning risk adjusted performance
targets;

e Analyzing the impact on the value of the
Group and the creation of value for our
shareholders;

e Drawing up and proposing the financial
plan and dividend policy.

The process of allocation is based on

a ‘dual track’ logic, i.e., the higher
between economic capital and regulatory
capital (Core Tier 1) is allocated at the
consolidated level and for each business
line/business unit.

If economic capital is higher, this approach
makes it possible to allocate the real

risk capital which Banca d'ltalia does not
consider yet and, if regulatory capital is
higher, to allocate capital in accordance
with the regulatory rules.

EVA Generated by Group and Divisions (€ million)
PERIOD

Q1 2009 Q1 2008
Retail 54 336
Corporate -85 282
Private Banking 46 71
Asset Management 37 139
Markets & Investment Banking =3 -650
Central Eastern Europe (CEE) 98 115
Poland Markets 34 98
Other components' -555 -379
Total -374 12
Notes:

Figures were adjusted, if necessary, to include changes in scope of consolidation, in scope of operations and in assets held for sale.
1. Global Banking Services Division, Corporate Centre, interdivisional adjustments and consolidation adjustments not attributable to individual Divisions.
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Capital Ratios

The Group manages its capital dynamically by
monitoring regulatory capital ratios, anticipating
the measures needed to achieve its objectives
and optimising assets and shareholders’ equity.
Planning and monitoring concern on the one
hand Shareholders’ Equity and the composition
of Regulatory Capital (Core Tier 1, Tier 1, Lower
and Upper Tier 2 and Tier 3 Capital) and on the
other Risk Weighted Assets (RWA).

Under Basel Il the importance of the
latter has increased. Calculation of Risk
Weighted Assets for portfolios managed
using the advanced approach, no longer
depends solely on the face value of the
asset, but also on the corresponding
credit parameters. As well as changes in
volume, it is therefore crucial to monitor

Capital Ratios (€ million)
AS AT 12.31.2008

AS AT AFTER CAPITAL  BEFORE CAPITAL

03.31.2009  STRENGHTENING ~ STRENGHTENING

Total Capital 55,895 58,181 53,685
Tier 1 Capital 36,221 37,147 34,150
Core Tier 1 Capital 32,133 33,066 30,069
Total RWA 503,665 512,532 512,532
Total Capital Ratio 11.10% 11.40% 10.70%
Tier 1 Ratio 7.19% 7.25% 6.66%
Core Tier 1 Ratio 6.38% 6.45% 5.87%

and predict the future trend of credit
quality on the basis of the macroeconomic
scenario, i.e. the procyclicity effect.

Each year the Group sets a Core

Tier 1 ratio target such that it has
sufficient credit standing with the larger
international banking groups.

Core Tier 1 Ratio (Basel 2) is 6.38%,
the Tier 1 Ratio is 7.19% and the Total
Capital Ratio is 11.10%.
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Results by Business Segment

The following table of the results of the Group’s Divisions bears out the comments made in the previous section, divisional details will
be provided in the following sections.

Key figures (€ million)
PARENT CO.
AND OTHER
CENTRAL SUBSIDIARIES
MARKETS &  EASTERN CONSOLIDATION
PRIVATE ASSET  INVESTMENT EUROPE  POLAND’S  ADJUSTMENTS  CONSOLIDATED
RETAIL CORPORATE  BANKING MANAGEMENT BANKING (CEE)  MARKETS INCLUDED) GROUP TOTAL
Income statement
Operating Income
Q12009 2,571 1,536 320 181 684 1,196 374 -300 6,562
Q12008 2,862 1,687 379 316 -336 1,019 542 80 6,449
Operating costs
Q1 2009 -1,715 -508 -213 -114 -317 -476 -207 -272 -3,822
Q12008 -1,816 -524 -225 -118 -354 -514 -245 -342 -4,138
OPERATING PROFIT
Q1 2009 856 1,028 107 67 367 720 167 -572 2,740
Q1 2008 1,046 1,063 154 198 -690 505 297 -262 2,311
PROFIT BEFORE TAX
Q1 2009 346 338 99 68 189 386 157 -661 922
Q12008 787 838 165 224 -695 419 269 -250 1,757
Balance sheet
LOANS TO CUSTOMERS
as at March 31, 2009 175,334 259,312 8,287 65,773 63,047 18,444 10,475 600,672
as at December 31, 2008 180,440 262,690 8,427 64,712 64,208 19,870 12,133 612,480
DEPOSITS FROM CUSTOMERS
AND DEBT SECURITIES IN ISSUE
as at March 31, 2009 216,310 130,703 38,136 58,916 48,407 20,710 63,880 577,062
as at December 31, 2008 200,005 125,394 39,955 64,228 50,100 22,390 89,218 591,290
TOTAL RISK WEIGHTED ASSETS
as at March 31, 2009 69,291 195,380 7,513 1,942 86,663 75,118 23,217 44,542 503,666
as at December 31, 2008 77,303 196,154 8,115 1,831 82,380 76,073 24,957 45,719 512,532
EVA
Q12009 54 -85 46 37 -3 98 34 -5b5 -374
Q12008 336 282 71 139 -650 115 98 -379 12
Cost/income ratio
Q1 2009 66.7% 33.1% 66.6% 63.0% 46.3% 39.8% 55.3% n.s. 58.2%
Q12008 63.5% 33.0% 59.4% 37.3% n.s. 50.4% 45.2% 427.5% 64.2%
Employees '
as at March 31, 2009 49,482 12,213 4,395 2,066 3,177 55,046 21,207 23,146 170,732
as at December 31, 2008 50,851 12,394 4,479 2,165 3,349 56,066 21,406 23809 174,519

Notes:

Figures were adjusted, if necessary, to include changes in scope of consolidation, in scope of operations and in assets held for sale.
1. “Full time equivalent”. These figures include all the employeesof subsidiaries consolidated proportionately, such as Kog Financial Services.
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Retail
Introduction

CHANGE CHANGE
. . y SN 0 0
UmlCre.dlt Group S Rgtall Division focuses on RETALL DIVISION 208? 2082 0{4" %’; 203’13 01’ %’;
satisfying the financial needs of the mass-
market and of affluent individuals, together Operating income 2,571 2,553 +0.7% 2,862 -10.2%
with small businesses in Italy, Germany and Operating costs 1,715 1,842 -6.9% -1,816 -5.6%
Austria. The Division’s aim is to gather and Operating profit 856 71 + 20.4% 1,046 -18.2%
take advantage of the Group’s know-how Net write-downs on loans -480 -386 +24.4% -255 +88.2%
Profit before tax 346 788 - 56.1% 787 - 56.0%

in the area of Retail Banking and make it
available to its customers regardless of their

location. Despite the market turbulence Bal Sheet (€ millon)
caused by the international financial crisis,

the Retail Division ended the quarter with AMOUNTS AS AT CHANGE

profit before taxes of €346 milion. In RETAIL DIVISION 03.31.2009 12.31.2008 AMOUNT %
Italy, the sales organization is represented Loans to customers 175,334 180,440 -5,106 -2.8%
by three new banks created on November Customer deposits (incl.

1, 2008: UniCredit Banca in the North, Securities in issue) 216,310 200,005 16,305 +8.2%
UniCredit Banca di Roma in central and Total RWA 69,291 77,303 -8,012 - 10.4%
SOUthem |ta|y and BanCO dl SlCllla Wlth a RWA for Credit Risk 56,919 65,279 -8,360 -12.8%

concentration in Sicily.

Breakdown of loans by country and deposits (€ million)

Financial Performance LOANS DEPOSITS FROM CUSTOMERS
T0 GUSTOMERS AND DEBT SECURITIES IN ISSUE
e , RETALL CHANGE CHANGE
The three countries” contribution to Profit DIVISION 0331.2000  1231.2008 % 03312000  12.31.2008 %
before tax differed - Italy for example had
75% of operating income, but generated Italy 118,106 119,884 -1.5% 154,932 139,744 +10.9%
84% of total operating profit. Germany 37,048 39,723 -6.7% 29,036 32,065 -9.4%
Austria 20,180 20,833 -3.1% 32,352 28,212 +14.7%

Operating income generated in Q1 2009

totaled €2,571 million (down by 10% y/y) and R il
was affected by the decline in interest rates

: - CHANGE CHANGE
(1—month Euribor was halved, declining by 253 2000 2008 % ON 2008 % ON
basis points from the average for Q1 2008) RETAIL DIVISION a1 4 04 ‘08 Q1 0108
ar?d tl)y tr(;e intemational ﬂr.]ancwg crisis with Operating Income/RWA (avg) 14.03% 12.44% 150bp  13.12% 91bp
the slowdown in commissions. Customers Cost/Income 66.7% 72.2% -550bp 63.5% 3200p
need for safety led to a simplification of the Cost of Risk 1.08% 0.85% 230p 055% 530p

investment product catalogue with shorter
maturities and resulting up-front unit margins
in decline. If compared with Q4 2008, adjusted
for extraordinary events (including transfer

of dormant accounts to a State fund under

the 2006 budget, and measures to protect
customers holding insurance with underlying Full Time Equivalent 49,482 50,851 1,369 -27%
L.ehman Brothers bonds), service revenues for

the first three months of the year increased by

8% and the reduction in operating income was  In terms of sales performance, in ltaly UniCredit Banca, UniCredit Banca di Roma
contained at 2%. the new distribution structure comprising and Banco di Sicilia achieved sales of

AMOUNTS AS AT CHANGE

RETAIL DIVISION 03.31.2009 12.31.2008 AMOUNT %
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over €7 billion in Q1 2009 (20% over
the quarterly average for 2008). The net
balance of assets under management
was bolstered by €2.7 billion in sales

of UniGarantito, a guaranteed-principal
insurance product with a guaranteed
minimum annual return of 2.50%. Total
assets remained broadly stable compared
to the beginning of the year (down by
0.2%) with the conversion of €4.2 billion
in assets under administration to direct
deposit products (demand and time
deposits and UCG bonds). The overall
contribution to Group funding was €5.4
billion (up by 5.6% over the beginning of
the year).

The three banks supported lending to
[talian small businesses by making new
short, medium and long-term loans totaling
€2.7 billion to companies in Q1 2009,
including those reporting losses, which
accounted for 24% of total new loans.
Three months from the launch of Impresa
[talia, a project providing economic support
which called for the allocation of €7 billion
at Group level (including €3 billion for
small companies), 282 trade associations
and Confidi were authorized to participate,
representing 28% of the market.

The international financial crisis had an
impact on the mortgage and consumer
credit businesses resulting in reduced
demand and increased credit risk.
UniCredit Family Financing Bank, which
is a product company in the Retail Division
specializing in these two businesses, took
measures to maintain profitability in the
mortgage portfolio despite the higher cost
of funding and to strengthen its consumer
credit market positioning.

In Q1 2009 new mortgages totaled
€850 million (down by 71% y/y). This
reduction was consistent with greater
selectivity in granting loans since the

beginning of the year and higher spreads.
A strong emphasis on credit quality led

to a review of mortgage documentation
and a reduction in the participation of the
partner channel in total production (down
by 6bps y/y). The Insieme 2009 project is
continuing and is aimed at helping families
with annual income of less than €25,000
before tax. This scheme gives an option

of suspending mortgage payments free of
charge for a period of up to 12 months on
the occurrence of specific events that lead
to financial difficulties.

In Q1 2009 €1.6 billion of new consumer
credit business (personal loans, special-
purpose loans, credit cards and loans
secured on earnings) was generated, of
which 23% originated in the non-banking
channel. Looking more closely at the
contribution of various products, in Q1
2009 the production of new personal loans
in the banking channel totaled some €475
million, while the non-banking channel
contributed €280 million (of which €45
million in personal loans, down by 27%
y/y, and €134 million in special-purpose
loans, up by 34% y/y; and €101 million in
loans secured on earnings, up by 8% y/y).
In the area of special-purpose loans car
loans generated significant results in terms
of both income and volume (€125 million
in new special-purpose car loans, up by
37% y/y). Credit card transactions were
over €870 million with a total of about 2.1
million credit cards in circulation, 40% of
which are revolving cards.

Outside Italy efforts to develop new
international initiatives and enhance
existing projects continued. In Q1 2009 the
Munich branch continued its operations in
the credit card segment with the issuance
of about 15,000 new cards, reaching

a level of over 82,000 cards bringing

over €44 million in business volume.

In addition, the distribution of personal

loans continued successfully through HVB
branches; new loans amounted to €85
million. In Bulgaria, our subsidiary UniCredit
Consumer Financing AD continued its
growth trend by making more than €9
million in loans since the beginning of
2009, consisting of other special-purpose
loans and personal loans. In Romania, our
subsidiary UniCredit Consumer Financing
IFN has gradually started the business of
distributing personal loans through the
branches of UniCredit Tiriac Bank and
generated new loans totaling €3 million.

In Germany the on-line stock exchange
recognized HVB’s Willkommenskonto for
its excellent price-quality ratio in January.
HVB was also recognized by Deutsches
Institut fr Service-Qualitét in the area

of mortgage consulting, for offering the
best terms. Following the success of the
illustrated debit card issued in 2008 for
the 850" anniversary of the founding of
Munich, at the beginning of 2009 a further
70 illustrations were launched in support of
regional sales initiatives, which led to the
sale of over 61,000 cards.

Due to continuing market uncertainty and

a significant reduction in interest rates,

in Q1 2009 HVB focused on advisory

on medium-term bonds and investment
products other than equities. Customers’
desire for safe investments was reflected in
sales of ordinary HVB bonds (€700 million)
and Austrian and Swiss credit-linked bonds
(€180 million). The conservative F&C
Stiftungsfonds bonds generated purchases
of €25 million. In addition, HVB offered a
number of guaranteed-principal products
including the AktivRente insurance product,
which adjusts risk profiles to the stages of
the investor’s life and the market situation.

Despite the debate over banks reducing
loans to companies, HVB continued to
support its small business customers by
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providing liquidity by means of a special
sales initiative. The continued commitment
to develop both the business and private
banking areas for entrepreneurs made

it possible to expand the Business Class
product line, dedicated to key customers, to
about 3,000 customers in Q1 2009.

In Austria Bank Austria offered simple
and safe investment products in Q1 20009.
Six different bonds were issued with
common features including a three-year
term, a fixed interest rate for the first
year and variable coupons indexed to
Euribor for the following two years. These
bonds were well received and achieved

a sales volume of about €290 million.

In a difficult economic situation for asset
management products, Bank Austria out-
performed the market, its market share
for funds rising by 61 bps y/y (February
2009 data. Source: Austrian Association
of Investment Fund Management
Companies). The Real Invest Austria fund,
which specializes in the real estate sector,
generated over €50 million in sales. In
the insurance area, the bank continued
to offer a single-premium, guaranteed-
principal product called S.M.I.L.E. Garant
(€23 million) and the recurring-premium
product Vorsorge Plus Pension (€58
million on an annual basis). In the mass
market segment, Bank Austria launched

the Bankomatisch gewinnen contest
based on Maestro circuit transactions.
All payments made using the BankCard
debit card provide an opportunity to win

coupons for the purchase of food and fuel.

Other sales initiatives were also carried
out with attractive offers for students on
Diners and VISA credit cards.

In Q1 2009, the Retail Division’s
operating costs totaled €1,715 million,
a 6% reduction from the previous year
due to savings in Austria, Italy (both 6%)
and Germany (3% y/y). Compared to Q4
2008, the reduction was of 127 million
(6%), more than half of the which reached
in Italy due in part to staff downsizing

of about 1,265 FTEs (3.2%, Full Time
Equivalent). As at March 31, 2009 the
total number of FTEs in the Retail Division
was down by 1,369 units from the end of
December 2008.

In Q1 2009 the Division’s cost-income
ratio totaled 66.7%, improving by 550
basis points compared to Q4 2008 which
become 334 basis points with Q4 2008
adjusted for extraordinary events.

The above factors resulted in operating
profit for Q1 2009 of €856 million, which
was down by 18% y/y, but up by 9% over
Q4 2008 adjusted for extraordinary events.

In Q1 2009 net impairment losses
totaled €480, increased of 94 millions
(+24%) compared to the previous quarter.
This deviation is due only for 36 million to
the deterioration of loan situation in Italy,
while the remaining part is nearly entirely
attributable to an extraordinary positive
component recorded in Germany in the
last quarter 2008, without the cost of risk
would be stable.

Loans to customers in the Retail Division
totaled €175 billion, while customer
deposits including securities in issue
increased by 8% over the end of 2008
reaching a level of 216 billion.

In Q1 2009 Retail Division generated a
positive value creation, EVA, of 54 €/mn
(with a reduction of € 282 milion y/y),
resulting in a 4,31% RARORAC.
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Business lines and division strategy analyzed by individual businesses/regions

Customers Total Financial Assets’
March 2009, (€ billion)

Total Loans to Customers
(excluding non-performing loans) March 2009, (€ billion)

117
217 M Direct deposits R
W AUM 14 NS
% RS = AUC =
. 86
57 AN . N
N . 68
. 48
74 BTN 69
S SEE5=3E2222:2 10
I GE & I
70% 15% Share of total 67%

1. Business volumes which have been classified differently from accounts data.
2. New commercial network data, net of Institutionals.

Q1 2009 operating figures showed

that 60% of total financial assets of
customers in ltaly were in the form

of indirect deposits (assets under
management and administration), whereas
there was a shift in customer preferences
toward direct deposits in Germany (60%
in direct deposits, 26% in assets under

management and 14% in assets under
administration) and in Austria (66% in
direct deposits, 23% in assets under
management and 11% in assets under
administration).

The mix of total loans to customers
was also different in the three countries.

I Other

M SB M/L term

M SB short term

1 Consumer Credit

W Households Mortgages

Share of total

Residential mortgages (the product with the
largest share in all three countries) were
58% of loans. Loans to small businesses
accounted for a higher share of short-

term loans in Italy (51% of loans in this
segment), than in Austria (16%) and in
Germany (only 7%).
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Corporate

Introduction

In Q1 2009 the Board of Directors
approved several changes to Holding’s
organisational model concerning in
particular concering the CIB&PB Area
(Corporate & Investment Banking and
Private Banking), which will become fully
operational in the following quarters.

Therefore the Q1 2009 result presentation
is based on previous organizational
structure. The main business area of
Corporate Division are:

e Corporate Banking, which provides
products and services to businesses
(with annual turnover of at least €3
million), with a special focus on the
medium and large corporate segments,
through branches and offices in Italy,
Austria and Germany and through
foreign trade centres located in Italy.

e (Global Transaction Banking (hereinafter,
GTB), the Group’s international area,
specialized in trade finance and cash
management, operating through the
Banks’ network of the Group.

e | easing.

While maintaining a strong emphasis

on sustainable growth mission and

value creation over time, the significant
slowdown of the international economic
and financial environment drove the
Corporate Division to temporarily rebase
its strategies by launching a number of
initiatives. These included addressing

the risks resulting from the expected
slowdown in the economic cycle thereby
providing financial support to corporate
customers, and especially SMEs, but also
implementing risk management policies
with an adequate and sustainable return
on capital invested and a revision of
business model consistent with the policy
of further cost containment.

These initiatives belong to a structured
project of the Corporate Division, the
C.R.E.D.O project, which will be fully
developed throughout 2009. The project
focuses on 5 main areas as basis for the
Corporate Division’s strategy to address
the crisis: “C” (Cost Savings) + “R”

(Risk Management) + “E” (EVA™) + “D”
(Deposits and internal cash flow) + “0”
(Optimisation of RWA).

Financial performance

The gradually deteriorating economic
environment has only partially impacted
the results of the Corporate Division
reporting in Q1 2009 a decline of 3.3% in
operating profit compared to the same
period of the previous year.

The positive performance of net interest
income (+4.6% y/y) only partially

offset the downward trend of net non-
interest income (-24.5% y/y), which
was adversely affected by a slowdown in
trading profit and income from the sale
of hedging products, as well as higher
securitisation. Revenues for Q1 2009
totalled €1,536 million representing

a decrease of €51 million y/y (-3.2%;
-9.3% compared to Q4 2008).

Net interest income growth n the
three countries , mainly in Germany
(+9.8%) and Austria (+7.9%), was
driven by a selective approach in new

loans origination, higher profitability, and
increase in customer deposits, which grew
by 8% y/y (including securities in issue).

Q1 2009 operating costs reached €508
million, down both versus the same period of
the previous year (-3.1%) and versus Q4 08
(- 5.6%). Costs level, also in the first quarter
of this year, is determined by management’s
focus on cost containment and the
effectiveness of measures implemented in
all countries starting in 2008.

Payroll costs decreased by about 12
million y/y and 16 million versus previous
quarter; other operating costs decrease
by 3.9% y/y (-10 million) and - 17 million
versus Q4 2008.

Net impairment losses on loans and
provisions rose by €442 million y/y, due
to asset quality deterioration aligned with
markets trend in ltaly (+€294 million y/y),
in Germany (+€35 million y/y), in Austria
(€45 million y/y) and in the Leasing area
(€67 million y/y). Substantial alignment
versus Q4 2008 due to the provisioning
on specific positions reported at the end
of 2008.

Investment income result versus Q4
2008 affected by an extraordinary gain
reported in Italy at the end of 2008.

As a result of these phenomena, in March
2009 profit before taxes reached a level
of €338 million, a decrease of about

Income Statement (€ million)
CHANGE CHANGE

2009 2008 % ON 2008 % ON

CORPORATE DIVISION Q1 Q4 Q4 ‘08 Q1 Q108
Operating income 1,536 1,693 - 9.3% 1,587 -3.2%
Operating costs -508 -538 -5.6% -524 -3.1%
Operating profit 1,028 1,155 -11.0% 1,063 -3.3%
Net write-downs on loans -674 -671 +0.4% -232 +190.5%
Profit before tax 338 637 - 46.9% 838 -59.7%
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60% y/y and 47% versus Q4 2008. Loan
deterioration and the negative external
environment affected the year-on-year
comparison, while net write down on loans
are substantially aligned with Q4 2008.

EVA reached a level of €-85 million
(-130% y/y at €282 million), and
RARORAC -2.62% in comparison to
8.65% of previous year. These results
are driven by the above trend, mainly
impacted by net write down on loans.

Due to the combined impact of the
containment of cost (-3.1% y/y) and of
the slowdown of total revenues in the
first quarter 2009 (-3.2% y/y), the cost/
income ratio reached 33.1% at March
2009, with a slight increase of 10 bp
Versus previous year.

Division’s loans are slightly decreasing in
comparison to December 2008 (-1.3%)
while y/y they show an increase of 2%
thanks to the performance in Germany
(+8%) and Austria (+3.6%).

The special emphasis placed on areas
with low capital absorption. is reflected in
deposits from customers growth, which
rose by 4.2% versus December 2008 and
by 8% y/y (including securities in issue)
driven by the increase reported in Italy.

Total FTEs number at March 2009 is
12,213 with a decrease of 181 FTEs

y/y thanks to successful integration of
Capitalia Corporate Business.

Balance Sheet (€ million)

AMOUNTS AS AT CHANGE

CORPORATE DIVISION 03.31.2009 12.31.2008 AMOUNT %
Total Loans 314,273 311,606 2,667 +0.9%
o0.w. with customers 259,312 262,690 -3,378 -1.3%
Customer deposits (incl.

Securities in issue) 130,703 125,394 5,309 +4.2%
Total RWA 195,380 196,154 =774 -0.4%
RWA for Credit Risk 186,705 188,323 -1,618 -0.9%

Breakdown of loans by country and deposits (€ million)

LOANS DEPOSITS FROM CUSTOMERS
CORPORATE TO CUSTOMERS CHANGE _AND DEBT SECURITIES IN ISSUE CHANGE
DIVISION 03.31.2009 12.31.2008 % 03.31.2009 12.31.2008 %
Italy 115,347 117,427 -1.8% 66,775 57,976 +15.2%
Germany 63,138 63,684 -0.9% 36,030 38,088 -5.4%
Austria 44,985 45,441 -1.0% 21,588 23,648 -8.7%
Leasing 35,842 36,138 - 0.8% 6,310 5,682 +11.1%
Total 259,312 262,690 -1.3% 130,703 125,394 +4.2%

Key Ratios and Indicators

CHANGE CHANGE

2009 2008 % ON 2008 % ON

CORPORATE DIVISION Q1 Q4 Q4 ‘08 Q1 Q1 ‘08
Operating Income/RWA (avg) 3.10% 3.37% -27bp -1.04% 414bp
Cost/Income 33.1% 31.8% 130bp 33.0% 10bp
Cost of Risk 1.03% 1.02% 1bp 0.38% 65bp

AS AT CHANGE
CORPORATE DIVISION 03.31.2009 12.31.2008 AMOUNT %
Full Time Equivalent 12,213 12,394 -181 -1.5%
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Strategies and Business
Areas (broken down by
geographic area and business)

Strategies

Hereinafter a more detailed description
of the key measures taken during Q1
2009 aimed, on the whole, at addressing
the risks resulting from the deteriorating
economic and financial environment, and
in particular, the expected deterioration
of credit quality, while still maintaining a
strong emphasis on providing support to
the real economy and creating sustainable
value over the long run.

¢ Risk Management

The measures taken included:

- launch of a centralized unit responsible for
the assessment of the creditworthiness
of counterparties specialized by industrial
sector;

- launch of a restructuring organizational unit
in ltaly;

- notification of new operating rules to the
network for monitoring changes in risks
and measures to be taken to mitigate risk.

e Commercial policy measures (support
for SMEs, deposits, EVA)

The Corporate Division’s commercial

initiatives mainly focused on:

- Risk adjusted pricing: adoption of a
standard, binding pricing methodology
tied to the customer’s risk profile, the
type of product offered and cost of
funding.

- Support for SMEs: continuing financial
support to companies, and in particular,
small companies, in the Group’s
key reference markets. Of particular
interest is the “Impresa ltalia” project,
which is aimed at financing investment
programmes and strengthening the
financial structure of SMEs through the

allocation of up to €4 billion in Italy (an

increase over the €2 billion allocated

initially in 2008) to be disbursed through
the joint work of trade associations and

Confidi.

Push of direct deposit products:

in consideration of the opportunity to

procure new liquidity during a period of

serious and growing tension in funding
markets and to mitigate credit risk
resulting from customer deposits left with
the bank.

- Monitoring of portfolios with negative
EVA contribution: implemented, in
particular, by aligning pricing terms to
the respective customer risk profile and
by providing incentives for cross-selling
activities.

e RWA optimisation

Specific commercial measures have been

taken to provide greater controls over

changes in Risk Weighted Asset evolution,
and specifically:

- reduction/withdrawal from lending positions
with non-core/negative EVA customers;

- emphasis on products with less capital
absorption (e.g., factoring);

- containment of exposure to heavy industry
sectors (e.g., global shipping) and increase
in exposure to sectors with lower capital
absorption (e.g., services);

- push of government-guaranteed promotional
loans;

- other measures such as minimising
unused credit lines, monitoring collateral,
immediate intervention in the event of late
repayments.

e Cost controls

In addition to the comprehensive operating
expense controls implemented in Q1 2009,
major initiatives include the identification of
possible measures for rationalising costs
aimed at achieving greater efficiency in the
network in keeping with the weak market
environment.

Results by area and
business lines

Italy (Excluding Leasing)

Q1 2009 operating income reached
€772 million (-2.4% y/y and -13.4%
versus Q4 2008). In detail, net interest
income totalled €635 million (+€26
million y/y, -€23 million compared to Q4
2008) as a result of the decrease in market
rates in the last months; service income
reached €137 million (-€45 million y/y,
-€96 million from Q4 2008), and was
negatively affected by the decline in sales
of hedging products, payment services and
corporate finance operations.

Q1 2009 operating costs at €246
million, better both than Q1 2008 (-€21
million y/y thanks to the full deployment
and achievement of Capitalia integration
synergies) and than Q4 2008 (-1.2%).

Net write down on loans totalled €427
million in Q1 2009, with an increase of €294
million versus Q1 2008 and of €77 million
versus Q4 2008 due to the widespread
deterioration in asset quality aligned with
market trend.

Q1 2009 profit before taxes reached €84
million, -79% versus Q1 2008. A similar
negative trend was reported with respect to
the previous quarter: -71% compared to Q4
2008 excluding the capital gain from the sale
of Atlantia.

Q1 2009 cost-income ratio reached
31.9%, -189 bp versus the same period of
the previous year, and 3.9 p.p. higher than
Q4 2008.

Germany (excluding Leasing)

[n Q1 2009, Germany operating income
reached €380 million (+€5 million and
+1.3% y/y) . Growth in net interest income,
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which reached 291 million (+€26 million

e +9.8% y/y), was driven by positive
performance of deposit and loan volume
(deposits from customers +2.6%, loans to
customers + 8% y/y) and by the positive
impact of interest rates trend. Net interest
income performance was partly offset by the
year-on-year decline in net non-interest
income, which reached €89 million (-21
milion and -19% y/y), and mainly due to the
slowdown in profits from trading and selling
hedging products.

Q1 2009, operating costs in Germany
totalled €136 million, +5.4% versus Q1
2008, due to an increase in payroll costs
(mainly as a result of the full implementation
of the expansion strategy) and other
administrative expenses. However, compared
to the previous quarter, operating costs were
down by 7.5% due to the efficiency of control
of other administrative expenses.

As a result of the changes described,
operating profit in March 2009 reached
€244 million (-0.8% y/y, -2 million).

Net write down on loans were up by €35
milion y/y posting €89 million at the end

of March 2009. This growth was due to

the overall loan deterioration affecting all
Corporate Banking Industry. In comparison
to the previous quarter, the improvement of
about €76 million was due to the high level
of extraordinary items reported in the second
half of 2008.

In Germany profit before taxes reached a
level of €153 million, representing a decrease
of -22.3% compared to the same quarter of
the previous year (-44 million). Despite positive
revenue performance, the increase in costs
when compared to March 2008 resulted in an
increase of 1.4 percentage points in the cost-
income ratio; however, this indicator improved
by about 1.5 percentage points compared to
the previous quarter.

Austria (Excluding Leasing)

In March 2009, total revenues in Austria
were €219 million -€1 million (-0.5%)
y/y and +€5 million compared to the
previous quarter. Positive trend of net
interest income offset a loss of about €20
million by a subsidiary company posted in
dividends.

Excluding dividends, net interest income
was up by 30.5% y/y (+40 million) mainly
due to an increase in deposit and loan
volume. However, the increase versus

the previous quarter (+13.2%) was due

to a rate effect and some one offs. Net
non-interest income, however, was

down year-on-year by about €12 million
y/y (-15%) as a result of the downward
trend in sales of hedging products and
higher securitisation costs. The increase in
commissions over the previous quarter was
due to the recovery in the sale of hedging
products.

Operating costs totalled €66 million, an
increase of €3 million versus the same
quarter of the previous year, but better
compared to Q4 2008 mainly due to
seasonality factors.

Based on the above, operating profit in
March 2009 totalled €153 million, -2.5% y/y
and +12.5% compared to Q4 2008.

Net impairment losses post an increase of
about €45million as a consequence of the
market scenario; the net decrease versus to
the previous quarter is attributable to specific
positions that had a negative impact on Q4
2008.

Profit before taxes of €93 million was
down of 35% y/y (due to the one-off reported
under dividends and net write down on loans),
while there was a substantial improvement
versus the previous quarter due largely to net
impairment losses.

The cost-income ratio reflected a year-on-
year deterioration (+1.5 p.p. from 28.6%

of Q1 2008 to 30.1% of 2009) due to a
decline in revenues; however, there was an
improvement of about 6 p.p. in this indicator
compared to Q4 2008.

Leasing

As dictated by its strategy, effective
January 1, 2009 UniCredit Global
Leasing completed the reorganisation of
[talian operations through the business
combination of Locat SpA with UniCredit
Global Leasing SpA.

In keeping with the recent reorganisation
of the UniCredit Group, which established
a Product Factory role for the Leasing
Division, in Q1 2009 top management
continued its commitment to maximise
cooperation with banks in individual
countries by dedicating specific employees
to training and disseminating product
know-how in the corporate and retail
networks.

The new organisational structure
emphasises the establishment of an
international leasing network in support
of customers. In this connection, a

new organisational unit (Global Sales
Specialist) was established which serves
as a point of reference for operating
companies in all countries in the
management of international leasing
transactions and for the development of
supranational cooperation agreements
with leading industrial and commercial
companies (Vendor Leasing Channel).

Staff cost fell by 3% y/y (partly due to
contract changes in certain countries)
and was down by €4 million from Q4
2008. Other administrative expense
fell by 25% y/y but was unchanged
from Q4 2008. Operating cost,reaching
€60 million, which represents a 7.7%
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reduction y/y; there was a reduction

of €2 million from Q4 2008. Top
management’s commitment to cost control
was, this year too, borne out by broadly
stable costs.

Due to the gradually worsening macro-
economic situation and the introduction
of the IBNR method in all countries,
producing an impact of €35 million, net
writedowns on loans were €98 million
in Q1 2009, a sharp increase over Q4
2008.

The company launched a number of
initiatives aimed at reducing the impact
of the deteriorating economic situation
on the company’s operating results. To
be specific, a special programme was
launched as a part of loan restructuring
and the remarketing of assets resulting
from terminated leases.

Global Transaction Banking

GTB offers products, services and solutions for
cash management, e-banking, trade finance
and supply chain management as well as
complex structured trade and export finance
solutions. Products and services offered range
from cash management and cash pooling for
companies to forfeiting and ECA-covered loans
and commodity trade finance.

GTB targets corporate customers and
financial institutions, and in 2008 enhanced
its divisional structure within the UniCredit
Group by expanding the service model and
operations to 22 countries (through Group
banks) with a sales organisation consisting
of about 2,000 dedicated specialists and
over 4,000 correspondent banks.

Using a “multi-local” approach, this area

is capable of offering tailored products

and services in the domestic market and
cross-border solutions with state-of-the-art
advanced technological features.

In 2008, the GTB Division managed
€3.5 billion in payments and 110,000
import and export letters of credit, and
maintained its position as a leader

in transaction banking operations in
continental Europe.

The updating of technological platforms
to the requirements of the SEPA European
directive and the development of a single
platform for payments in the euro zone
will make it possible to offer customers
the advantages of this initiative in 2009
without the need for further human
resources or IT investments. Customers
will be able to use the platform for
UniCredit Group payments for all credit
transfer transactions in all 31 SEPA
countries. Also this year, the necessary
implementation procedures will be issued
that are needed for the SEPA Direct
Debit (SDD) component which UniCredit
will make available starting in November
2009.
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Introduction

The operations of the Private Banking
Division primarily target high net worth
private customers and provide advisory
services and solutions for wealth
management using a holistic approach.
The Division uses traditional channels that
are typical of this customer segment (private
bankers located in branches throughout the
countries) as well as innovative distribution
models such as networks of financial
consultants and online banking and trading
Services.

The external environment, which is still
heavily affected by the financial market
turmoil of recent months, was characterized
by the continuing customer propensity

for liquid or low-risk instruments, a sharp
decline in interest rates and aggressive
competition for customers’ cash assets.

In this environment, the Division, which

is dedicated to satisfying these needs

to support the value of its customers’
portfolios, continued its policy of rigorous,
targeted reductions in operating costs,
thereby making it possible to partially stem
the significant drop in revenues as a result
of the external factors noted.

Financial Performance

Financial asset growth was affected by the
performance of financial markets, which,
since the beginning of the year, have
continued to report losses, although at
lower rates of change than those during the
last quarter of the previous year. In March
2009, the main stock market indices were
down further from figures in December
2008: S&P/MIB -18.4%, DAX 30 -15.1%,
ATX -3.1%. Given the continuing unstable

Total Financial Assets (€ billion)
AMOUNTS AS AT CHANGE ON DEC 08 AMOUNTS CHANGE
PRIVATE BANKING AS AT
DIVISION 03.31.2009 12.31.2008  AMOUNT %  03.31.2008  AMOUNT %
Total Assets 172.6 178.7 -6.1 -3.4% 206.4 -33.8 -16.4%
Ordinary Assets 146.5 150.5 -4.0 -2.6% 167.1 -206  -12.3%
AuM 51.7 532 -1.5 -2.8% 69.8 -18.1  -25.9%
AuC 57.4 58.7 -1.2 -2.1% 59.8 -2.3 -3.9%
Deposits
(inc. Repos) 37.1 38.3 -1.3 -3.3% 37.2 -0.1 -0.4%
AuA and Other 0.3 0.3 ns.  0.4% 0.3 n.s. 4.7%

environment, the asset management area,
which was heavily tested in 2008, is still
reporting declines although at a slower pace
than the lows reached in Q4 2008: mutual
fund stocks were down by about 4% in Italy
and Austria and by 1.9% in Germany and
the system-wide net sales reported outflows
of about €13 billion in Italy, €3 billion in
Austria and €1 billion in Germany.

Against this backdrop, as at March 31,
2009, total financial assets under
management and administration

(just under €173 billion) were down by
3.4% from the year-end, pro-forma'
figure for 2008, and had declined by
16.4% from the same quarter of the
previous year'.

Excluding extraordinary items?, the
decrease from year-end 2008 figures was
2.6%, which was totally due to a negative
performance effect estimated at about
€3.9 billion during the quarter. Market
conditions also had a modest impact on
the net sales? figure for Q1 2009, which
was an outflow of about €0.1 billion.
There were further outflows from the asset
management area (-€0.5 billion) resulting
from customers’ growing aversion to

risk, and following events at the end of
2008, there were also decreases in cash
instruments (deposits and repos, -€1.2
billion) due in part to growing interest-rate
pressure from competitors. These outflows
were not completely offset by the inflow
of assets under administration (+€1.6
billion).

As at March 31, 2009, the composition

of financial assets? remained largely
stable compared to figures for the previous
year-end, with assets under management
representing about 35% of total assets,
assets under administration about 39% and
deposits (including repos) about 25%.

In terms of profitability performance, in
Q1 2009 the Private Banking Division
generated operating profit of €107
million, a reduction of 7% from the
previous quarter and of 30.5% from the
same period of the previous year. This
was made possible by stemming not only
the particularly adverse impact of the
economic and financial situation on fees
and commissions, but also the impact of
the change in the curve of market rates
on net interest income with rigorous cost
containment measures.

1. The total of financial assets in 2008 was reported on a pro-forma basis for the customers transferred from the former Capitalia banks to UPB and in Germany for the transfer of some customers

(primarily institutional) to Corporate.

2. This figure excludes extraordinary transactions meaning those, which, due to their timing, large size and little or no profitability, are not attributable to ordinary company operations.
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Percentage breakdown of financial
assets?as at March 31, 2009

0.2

M Assets under management
M Assets in custody
Deposits and Repos

I Assets under admin
and other assets

2. See note on previous page.

At €320 million revenues were down
by 6.2% from the previous quarter. To be
specific:

e Net interest income was down by

about 4% due to the combined effect of

a decrease in average deposit volume
and a sharp decline in rates during
the quarter (average 1-month Euribor
dropped by over 200 basis points);

¢ Net non-interest income dropped
by 8% mainly due to the movement
in net fees and commissions (-8%),
and was heavily affected by lower
recurring commissions from assets
under management as a result of the
decrease in assets, and by a slowdown
in trading operations that had benefited
from extraordinary market volatility in
the fourth quarter, and especially in
October 2008.

Compared to the same period in 2008,
revenues in Q1 2009 were down by
15.6% as a consequence of the sharp
reduction in net fees and commissions
(-34% approximately) which was

only partially offset by the positive
performance of net interest income
(+17% approximately).

Income Statement (€ million)
CHANGE CHANGE

2009 2008 % ON 2008 % ON

PRIVATE BANKING DIVISION Q1 Q4 Q4 ‘08 Q1 Q108
Operating income 320 341 - 6.2% 379 -15.6%
Operating costs -213 -226 -5.8% -225 -5.3%
Operating profit 107 115 -7.0% 154 - 30.5%
Profit before tax 99 91 +8.8% 165 -40.0%

The continuation of effective operating
cost containment measures also
generated benefits in the first quarter
of the current year: this item totalled
€213 million, a decline by 5.8% from
the previous quarter and by 5.3% from
the same period of the previous year.
Reductions were reported in the area
of payroll costs (-4% approximately
from the previous quarter) due in part
to a staff reduction of 84 FTEs from
the December 2008 figure, and in the
area of administrative expenses (-7%
approximately). It should be noted that all
the Division’s business units were able
to cut costs quickly by taking measures

to limit structural and discretionary direct
expenses to support highly unstable
profitability on the revenue side.

The cost-income ratio for the quarter
stood at 66.6%, slightly increasing
compared to the figure of Q4 2008.

Profit before taxes totalled €99 million,
an increase by 8.8% from the previous
quarter due to lower provisions for risks
and charges, which were affected by non-
recurring events at the end of 2008.

The Division’s EVA for the quarter was equal
to €46 million, decreasing 35,4% V/y.

AS AT CHANGE
PRIVATE BANKING DIVISION 03.31.2009 12.31.2008 AMOUNT %
‘ Full Time Equivalent 4,395 4,479 -84 -1.9%

Key Ratios and Indicators

CHANGE CHANGE

2009 2008 % ON 2008 % ON

PRIVATE BANKING DIVISION Q1 Q4 Q4 ‘08 Q1 Q108

ROA, bp (%) 86bp 87bp -1bp 87bp -1bp

Cost/income 66.6% 66.3% 30bp 59.4% 720bp
Operating costs/

Total Financial Assets (**) 57bp 58bp Obp 52bp 6bp

(*) Operating income on Total Financial Assets (average) net of extraordinary assets.
(**) Total cost on total Financial Assets (average) net of extraordinary assets.
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Business areas

The Division’s new organisational
structure was launched at the beginning
of 2009. The goal is to provide specialised
business areas in an effective and
efficient manner and to address the
unique character of operations in various
geographic areas. The division is broken
down into two global business areas, i.e.,
Asset Gathering (which includes Fineco
in Italy, DAB in Germany and DAT in
Austria) and Private Banking International
(which is assigned the units operating in
Switzerland and Luxembourg), and three
regional business areas: PB Italy, PB
Germany and PB Austria. Below are key
figures for each of these.

Percentage breakdown of operating
profit as at March 31, 2009

M PB ITALY

M PB GERMANY
PB AUSTRIA

B PB INTERNATIONAL
ASSET GATHERING

Total Financial assets in Private Banking
Italy totalled about €70 billion; the €57
billion in ordinary financial assets dropped
by about 2.6% from the beginning of the
year, and nearly all of this decline was
due to an overall negative performance
effect on assets of about €1.5 billion.
Ordinary net sales for the quarter were
close to zero with the positive inflow

for the administered component (just

over €0.6 billion) offsetting the outflow
of assets under management. From a
financial standpoint, operating profit was
about €41 million, a slight increase over
the previous quarter (+1% approximately).
Despite the growth in net interest income
(+5% approximately), revenues were
down by about 4% as a result of lower
net commissions (6% approximately),

the decrease of which was mainly
attributable to lower recurring revenues
on assets under management. Operating
costs were down by about 7% partly due
to seasonality and partly as a result of
specific containment measures. The cost-
income ratio dropped from about 62% in
Q4 2008 to about 60%, an improvement
of over 2 percentage points. UniCredit
Private Banking ended the quarter with
net profit of about €18 million, more than
double the figure for the previous quarter,
due to a sharp increase in operating
profit (+23% approximately) and lower
provisions for risks and charges.

Private Banking Germany ended Q1
2009 with nearly €25 billion in total
financial assets, with a decline in the
ordinary component (€23 billion as at
March 31, 2009) of about 5% from the
previous quarter, taking into account
€0.7 billion in terms of the negative
performance effect. There was a net
ordinary outflow of about €0.6 billion
which was heavily affected by major
outflows of deposits (-€0.7 billion).
Moving to operating results, total revenues
were down by 10% from Q4 2008 with
a sharp decrease in net interest income
(-17%), resulting from the decline in
deposits noted above (especially time
deposits) and the narrowing of spreads
and a more modest decrease in net non-
interest income (-5% approximately). The
reduction in revenues was accompanied
by an increase in operating costs (+4%
approximately) because of booking on 1Q

2009 of some non recurrent costs. As a
result, operating profit totalled about €15
million representing a decrease of about
34%.

In Austria as at March 31, 2009 financial
assets totalled about €14 billion, a
decrease of about 1% from the beginning
of the year involving all areas. There was
a net inflow of €20 million thanks to
inflows of assets under management and
administration that offsetting the decrease
in deposits and other assets under
administration. In terms of profitability,
operating profit totalled about €6 million,
compared to about €4 million for the
previous quarter, as a result of slightly
revenue slowdown (of about 1%) and a
significant reduction in operating costs
(-14% approximately) in the area of
payroll costs and other administrative
expenses.

As at March 31, 2009 the Private
Banking International business area
reported total financial assets of about
€16 billion including about €5.6 billion
in ordinary assets. The latter were on a
downward trend from the previous quarter
(-1% approximately) due to a negative
performance effect (-€30 million) and

a net negative outflow of over €20
million, with a negative contribution from
deposits (-€30 million) and asset under
management (-€34 million) which was
partially offset by the inflow of assets
under administration. From a financial
standpoint, operating profit for Q1 2009
stood at €11 million compared to about
€5 million for the previous quarter driven
by good revenue performance (+33%
approximately) resulting from growth

in net commissions (+15% also due to
seasonal components) and lower trading
profits due to the fair value valuation

of swaps (€1.4 million compared to

€6 million in Q4 2008), but also in net
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Asset Management

interest income (+3% approximately).
Here again benefits were derived from
operating cost containment policies (-6%
approximately).

Total Financial assets in the Asset
Gathering business area totalled about
€5H1 billion as at March 31, 2009.

The ordinary component (€48 billion)
down (-2% approximately) from year-
end 2008 due entirely to a negative
performance effect of about €1.5 billion.
The net ordinary sales for Fineco and
the DAB Group totalled €0.6 billion

due to a strong inflow in assets under
administration (+€0.8 billion) which
offset outflows of cash-based assets.
The operating profit of this business
area totalled about €36 million (Fineco
€30 million, DAB Group €6 million), a
decrease of about 19% from the previous
quarter. The decline in revenues (-12%
approximately) was partly brought about
by the decrease in net interest income
(-5% approximately, mainly due to the
impact of the interest rates situation on
Fineco) and partly by net commissions
(-15% approximately due to reduced
trading operations, along with market
trend, that were only partially offset by
Fineco’s higher up-front commissions).

In terms of operating costs, there was a
decrease of about 9% which was more
pronounced at DAB (-11% approximately)
than at Fineco(-8% approximately)
involving both payroll costs and other
administrative expenses. The cost-
income ratio stood at 68.2%, an increase
over the 65.9% for the previous quarter.

Introduction

The Asset Management Division operates
under the Pioneer Investments brand.
Pioneer is a wholly-owned subsidiary of
UniCredit with international operations
and an 80-year tradition of managing
customer assets.

As the partner of leading financial
institutions worldwide, the Division offers
a complete range of innovative financial
solutions, including mutual funds, hedge
funds, asset management, institutional
portfolios and structured products.

The Asset Management industry
experienced considerable outflows as

a consequence of market conditions in
2008 and early 2009. Pioneer continued
to be impacted by market effect in equity
and credit related assets, the Madoff fraud
and outflows in Q1 2009.

Financial Performance

In Q1 2009, the Asset Management
Division reported Operating profit of €67
million, a reduction of €31 million or
31.6%, from Q4 2008.

Operating income totaled €181 million
in Q1 2009, a reduction of 15.0% from
Q4 2008.

In Q1 2009, Profit before tax was €68
million, a reduction of 29.2% from the Q4
2008 figure of €96 million.

Q1 results reflect a negative trend in
Assets under Management (AuM),
impacted by the market turmoil which
started in 2008. Net commissions
declined by 15% in Q1 2009, mainly
driven by lower average AuM (which
contracted by 12% from Q4 2008) and
by a slight decrease in profitability related
to switching from stocks and equity
funds to balanced and flexible funds

in the asset mix.

Operating costs for Q1 2009 were

down by 0.9% from Q4 2008 due to the

combined effect of:

e [ower variable expenses due to the
reversal of previous year bonuses (€16
million, included in Q1 2009), partly
compensated by higher payroll vis-a-
vis Q4 2008, since the latter benefited
from a substantial reversal of long-term
incentive plans (€30 million);

e a 12.1% reduction in other
administrative expenses (the run rate
decreased by about €2 million per
month);

e |ower amortization, due to the write-
down of PRIMEQ intangible assets
(€14 million) in Q4 2008.

Income Statement (€ million)

CHANGE CHANGE
ASSET MANAGEMENT 2009 2008 % ON 2008 % ON
DIVISION Q1 Q4 Q408 Q1 Q1 ‘08
Operating income 181 213 -15.0% 316 -42.7%
Operating costs -114 -115 -0.9% -118 -3.4%
Operating profit 67 98 -31.6% 198 - 66.2%
Profit before tax 68 96 -29.2% 224 - 69.6%
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Q1 run rate costs were lower by 16%

from Q4 2008. CHANGE CHANGE
ASSET MANAGEMENT 2009 2008 % ON 2008 % ON

Q1 2009 Operating profit was lower DIVISION L o4 a4°08 o a1°08

by €131 million, a reduction of 66.2% ROA, bp (%) 43bp 44hp -2bp 50bp -7bp

from Q1 2008. The negative variance was Cost/income 63.0% 54.0% 900bp 37.3% ns.

mainly due to lower Operating income, Operating costs/

down to €181 million as a consequence Total Financial Assets, bp (**) 27bp 24hp 3bp 19bp 8bp

of a sharp contraction of AuM (-32.1%),
partly offset by lower Operating costs
(down by 3.4%) thanks to tight cost
control.

AS AT CHANGE
. ASSET MANAGEMENT
For the first quarter 2009 the cost- DIVISION 03.31.2009 12.31.2008 AMOUNT %
income ratio stood at 63%, worsening
Full Time Equivalent 2,066 2,165 -99 -4.6%

from the previous quarter due to the
deterioration in operating income mainly
caused by the negative performance of
the markets.

The division’s performance was reflected
in value indicators: EVA decreased to €37
million in Q1 2009 from €139 million in
1Q08 (-73,3% y/y), and RARORAC was
41,56%.

At the end March 2009, the Asset
Management Division had 2,066 Full
Time Equivalent (FTE) employees, a

Key Ratios and Indicators

(*) Operating income on Total Financial Assets (average) net of extraordinary assets.
(**) Total cost on total Financial Assets (average) net of extraordinary assets

Business Lines
(by products, markets
and Group entities)

In Q1 2009 Pioneer Investments’ net
sales were negative by €9.3 billion
(-€12.4 billion in Q4 2008) throughout all

Total Financial Assets

divisions. Net outflows decreased by 25%
in comparison with Q4 2008.

Assets under management stood at
€154 billion, down by 7.5% since the
beginning of the year due to the combined
effect of both negative sales (-5.6%) and
markets (-2.8%).

(€ billion)

. ASSET AMOUNT AS AT CHANGE VS DEC ‘08 AMOUNT  CHANGE VS MAR ‘08
reduction of 99 employees compared to MANAGEMENT ASAT ——— =
year-end 2008. DIVISION 03.31.2009 12.31.2008  AMOUNT %  03.31.2008  AMOUNT %

Total Financial

Assets 163.7 176.6 -129 -7.3% 237.6 =739 -31.1%

Asset under

management 154.2 166.7 125  -75% 227.1 =729 -321%
- ltaly 84.3 89.1 48  -5.4% 118.1 -33.8 -28.6%
-US 27.8 29.7 -1.9 -6.4% 39.5 117 -29.7%
- International 54 59 -0.5 -9.1% 11.5 -6.1 -53.5%
- Germany 20.3 241 -3.8 -155% 33.8 -13.5 -39.8%
- CEE 3.9 4.7 -0.8 -17.3% 9.0 51 -56.4%
- Austria 125 13.2 07  -59% 15.2 27 -17.8%

Asset under

administration 9.5 9.9 -04 -3.8% 10.5 -1.0 -93%
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AuM by distribution area (%)

M Italy

| s
International

M Germany
CEE

M Austria

USA

The division ended the quarter with net
outflows of €1 billion (-€710 million in
Q4 2008). AuM counted for €27.8 billion
($37 billion), decreasing by 6.4% (-10.5%
in USD) since the beginning of the year
due to negative market effect (-7.5%)
and net sales (-3.7%). Positive (+4.8%)
was the FX effect thanks to USD recovery
during 2009.

Net of Vanderbilt Q1 2009 AuM stood at
€19.5 billion ($26 billion) decreasing by
3.0% since the beginning of the year, of
which -10% related to net sales and +7%
to market effect.

Italy

Assets decreased by 5.4% during the
period, standing at €84.3 billion due to
net outflows of €4.3 billion (-€9.4 hillion
in Q4 2008) and negative market effect
of €494 million. Net flows were negative
for all products - with the sole exception
of Traditional Insurance. Net outflows

affected all distribution channels, and
in particular the Retail (-€3 billion) and
Wholesale (-€1.3 billion) segments.

Pioneer Investments’ market share further
decreased from 16.15% to 14.97% since
the beginning of the year.

Germany

Germany division ended the quarter with
total negative net sales of €1.8 billion
(€347 million positive in Q4 2008),
mainly in the institutional channel. AuM
amounted to €20.3 billion, decreasing by
15.5% since the beginning of the year,
due to both negative market effect (-8%)
and net flows (-7.5%).

In addition to assets under management,
the division also encompasses assets
under administration of €3.9 billion.

International

There was a negative trend of sales in
almost all International division’s areas,
with the sole exceptions of Spain (+€57
million) and France (+€22 million). Total
net outflows of the division were €0.6
billion (-€1.3 billion in Q4 2008). Assets
were €5.4 billion, a reduction of 9%
during the quarter, mainly due to negative
net sales (-10.6%).

CEE

The division closed the quarter with net
outflows of €0.2 billion (-€0.9 billion in Q4
2008), mainly focused in Poland (-€205
million), where Pioneer Pekao confirmed its
leadership in the Asset Management market
(market share 15.71%).

Positive net sales were reported only in
Hungary (+€57 million).

Assets under management, mainly located
in Poland, fell to €3.9 billion, decreasing

by 17.3% since the beginning of the year
due to both negative market performance

(-13%) and net outflows (-4.2%).

Austria

The division reported negative net sales in
all channels totaling €1.3 billion (-€398
million in Q4 2008).

At the period end assets under
management were €12.5 billion,
decreasing by 5.9% during the period due
to net outflows (-9.5%), while the market
effect was positive (+3.6%).

In addition to the mentioned assets

under management, the division also
encompasses assets under administration
of €5.6 billion.

Alternative Investments

Alternative Investments division ended

the period with total net outflows of

€1.2 billion (-€1.5 billion in Q4 2008);
negative net flows were reported in all
fund categories. Sales figures and AuM
are already included in the detailed results
of the other business areas.

Total assets in Hedge Funds amounted to
€2.6 billion, decreasing by 25.1% since
the beginning of the year due to negative
net sales (-34.3%) only partially offset by
a positive market effect (+9.2%).
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Better Positioned
for the Market
Developments

In the first three months of 2009 the
wholesale banking industry saw some first
positive signs. The decline in the global
fee pool was significant, but may be
stabilising.

Trading revenues continued to be weak

in equities, but stabilised in fixed income.
Rates trading revenues were strong, with
high margins, although volumes have
begun to fall.

Strong trends seen in January and
February in debt underwriting were
consolidated - investment grade
underwriting was very strong in March,
both in terms of volume and number of
deals, while high-yield fees grew strongly
after a weak start of the year. Although
equity underwriting data was weak for the
quarter as a whole, in March a definite
improvement was seen (driven by rights
issues rather than IPOs).

Although there are some small grounds
for optimism, we remain cautious about
the outlook for the full year, given that the
industry’s revenue line is less than half its
2007 level.

Against this backdrop, it was extremely
important that MIB had started a
repositioning and reorganization process
already in 2008.

The reorganization has three main pillars:
focus on core clients and core products,
consolidation of risk taking activities and

optimization and increased efficiency in
the rest of the business.

With a reduction in non-core locations
and activities, a strong reduction in
proprietary trading and businesses with
high volatilities, the aim is to have a
leaner but more focused and less volatile
MIB business.

Furthermore, an optimization of sizing
levels in MIB is planned in order to
remain aligned with the changed market
realities by adapting staffing levels - with
an expected reduction of approximately
1,000 FTE in 2008 and 2009 - in order to
ensure continued competitiveness.

At the end of the first quarter 2009,

MIB Division FTEs were 3,177 , showing
already a staff reduction of more than 387
over the last 12 months.

Financial
Performance
in Q1 2009

The Division started the year 2009 well
and managed to generate revenues of
€684 million in Q1 2009, after negative
€613 million in the previous quarter, the
second best quarter in the last 18 months.

These revenues originated from the
Markets area for €515 million and the
Investment Banking area for €218
million. The Capital Markets business
line - until now within the Investment
Banking area and responsible for €113
million of revenues in 1Q09 - has been
moved to the Markets area, effective 1
January 2009, but continues to be run as
a joint-venture with Investment Banking.

Income Statement (€ million)
CHANGE CHANGE
2009 2008 % ON 2008 % ON
MIB DIVISION Q1 Q4 04 ‘08 Q1 Q108
Operating income 684 -613 n.s. -336 n.s.
ow.:
trading revenues -314 -1,413 -77.8% -866 -63.7%
non-trading revenues 998 800 +24.8% 530 + 88.3%
Operating costs -317 -340 -6.8% -354 -10.5%
Operating profit 367 -953 n.s. -690 n.s.
Net write-downs on loans =112 -405 -72.3% -23 + 387.0%
Profit before tax 189 -1,433 n.s. -695 n.s.
Balance Sheet (€ million)
AMOUNTS AS AT CHANGE
MIB DIVISION 03.31.2009 12.31.2008 AMOUNT %
Total RWA 86,663 82,380 4,283 +5.2%
RWA for Credit Risk 65,421 63,483 1,938 +3.1%
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Reported total operating costs of €317
million, represented a 10% reduction

(or €37 million) compared to the same
period last year and a g/q reduction of
€23 million or 7%.

This reduction was driven by a further
decline in staff costs, which were
reduced y/y by €30 million or 19%,
to a total of €126 million. The decline
resulted mainly from decreased fixed
compensation expense following the
Division’s reorganization.

The solid revenue base in combination
with reduced costs in Q1 2009 led to an
operating profit - total revenues less
total costs - of €367 million. Compared to
the previous quarter’s number of negative
€953 million, operating profit delivered a
positive €1.3 billion swing.

Risk provisioning cost amonted to €112
million in the first three months of 2009,
a substantial decrease from the peak of
€405 million seen in the last quarter of
2008, restructuring costs amounted to
€49 million and losses on investment to
€17 million.

The MIB Division reported a pre-tax profit
of €189 million in Q1 2009 compared

to a pre-tax loss of €1,433 million in Q4
2008.

In an environment of exceptional market
conditions, the Division contributed a
slightly negative Economic Value Added
(EVA) of €-3 million to the Group.

Key Ratios and Indicators

CHANGE CHANGE

2009 2008 % ON 2008 % ON

MIB DIVISION Q1 Q4 Q4 ‘08 Q1 Q1 ‘08
Operating Income/RWA (avg) 3.24% -2.94% 618bp -1.52% 476bp
Cost/Income 46.3% n.s. n.s. n.s. n.s.
Cost of Risk 0.69% 2.48% -179bp 0.17% 52bp

AS AT CHANGE
MIB DIVISION 03.31.2009 12.31.2008 AMOUNT %
Full Time Equivalent 100% 3,177 3,349 -172 -5.1%
Full Time Equivalent
proportional 3,141 3,333 -192 - 5.8%

Operating income (economic view') (€ million)

CHANGE
2009 2008 % ON 2008 CHANGE
MIB DIVISION Q1 Q4 Q4 ‘08 Q1 % ON Q1 ‘08
Markets 51 -795 -462 n.s. n.s.
Investment Banking 218 124 182 +75.7% +19.7%
MIB Others -10 25 20 n.s. n.s.
Total MIB 723 -646 -260 n.s. n.s.

1. Figures in this table do not correspond to accounting data.

Business Lines

Markets

The main business lines within Markets are
Rates & FX, Equities, credit related businesses
and Capital Markets. The area contributed
revenues of €515 million to the divisional
result in the first quarter of 2009. The
revenue generation was driven by positive
contribution from all business lines.

Rates and FX

The business line had a strong start of
the year with record revenues generated
by Interest Rate Management in January.
The overall performance continued to be
strong, also supported by EEMEA markets
business and enabled revenues of €171
million in Q1 2009. The March decision
to pursue quantitative easing in the US
as well as spread tightening versus the
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widening seen in February contributed
further to these gains.

Capital Markets

DCM: The overall market was characterised
by a strong interest especially for high
grade corporate issuers as well as a large
flow of government guaranteed and public
sector issuances. Spreads continued to
widen compared with Q4 2008 especially
for financial institution and agencies.
Despite this spread widening, the first
quarter of 2009 was one of the strongest
and most active on record for Debt Capital
Markets products.

ECM: Despite continued high volatility

in the markets, Equity Capital Markets
activity in Q1 2009 was characterized

by a wave of rights issues starting

with financials and moving to cyclical
corporates. UK companies represented
the bulk of activity, but French and Nordic
companies also raised significant amounts
of capital. UniCredit’s core regions were
largely absent from the rush to raise
capital with the exception of Germany
where UniCredit was mandated in several
deals.

Capital Markets Solutions: Capital Markets
Solutions, established in 2008 as a
strategic initiative, has been consistently
successful with its three products: debt
solutions, strategic equity solutions and
principal solutions and investments. In

Q1 2009 the unit showed a very solid
performance.

QOverall, the Capital Markets business line
managed to contribute revenues of €113
million in Q1 2009.

Equities

The Equities and Structured Equities &
Commodity Products business lines have
been combined into a single business line

named Equities to realize synergies and
right-size the organization for business
opportunities in a challenging 2009.

Cash Equities: as market volumes were
weak and volatility was too high for
investors to become active again, the cash
equity secondary commission business
result was weak in Q1 2009. Low trading
activity in Western Europe and EEMEA
markets caused a massive drop in cash
equity sales business compared to Q1
2008 which was the strongest quarter in
2008. Beyond that our cash equity trading
activities have been significantly reduced
to solely client-driven business.

Equity Derivatives: although customers
remained cautious, January kick-started
with equity derivatives delivering a solid
performance in Q1 2009. Our strict risk
management based on experienced
traders and sophisticated systems proved
to be a success factor in managing the
volatile market. The franchise business
was very strong and by diversifying our
customer base and adapting quickly to the
changed customer requirements the unit
was able to realize substantial profits.

In total, the Equities business line
generated revenues of €112 million in
the first quarter of 2009 compared to a
negative revenue contribution of €142
million in Q4 2008.

Credit Markets

Global government fiscal and monetary
actions are creating increasing levels

of investor confidence for both ABS and
corporate securities. These improved
market conditions are also being reflected
in higher trading results. Within Structured
Credit, retail distribution of simple
“linear” credit-linked notes was a strong
contributor of revenues especially in
Germany. In addition, Credit Markets put

an increased focus on “crossing trades”
as an alternative to outright position
taking, as current market conditions
provide opportunities to generate revenue
from the facilitation of these relatively
riskless trades between customers.

Overall, the total credit related business,
including Credit, the discontinued Relative
Value Arbitrage, ring-fenced ABS portfolio
and Management Attention portfolio,
contributed positive revenues of €119
million in the first quarter of 2009.

Investment Banking

The main business lines within
Investment Banking are Financing,
Regional Investment Banking units,
Financial Institutions Group and Principal
Investments. The Investment Banking
area contributed revenues of €218
million to the divisional result in the first
quarter of 2009, an increase of revenues
by 20% compared with the first quarter
of 2008. This revenue generation was
predominantly driven by Financing and
Regional Investment Banking units.

Financing

The ongoing crisis in the key economies
for this business line continued to be a
challenge throughout the first quarter
2009. The approach to new business
remained very selective, with a strong
focus on profitability, risk management
and support for our core clients in core
regions. Remarkable deals in Q1 2009
were especially seen in the area of
Corporate transactions where MIB teamed
up with the Corporate Banking Division to
support core clients of the Group to meet
their financing requirements.

The Financing business line managed to
contribute revenues of €162 million in Q1
2009, an increase of 17% compared with
the same period of the last year.
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Regional Investment Banking units
With a revenue contribution of €44
million compared to €39 million in Q1
2008 (+13%), the Regional Investment
Banking units were able to contribute
solid revenues in the first quarter 2009.

2009 started with several high profile
DCM transactions and large transactions
with high-grade customers, especially in
Germany. We have also seen opportunities
in the following areas: transactions aimed
at strengthening companies’ financial
structure through both private and public
capital raising, disposal of non-core
assets to reduce leverage, refinancing/
restructuring of existing debt through

the banking or the debt capital markets
channels.

CEE (Central Eastern Europe) was still showing
great potential for MIB business and offered

a number of opportunities to increase market
shares since most major investment banks
have reduced their CEE presence significantly.
Investor confidence seemed to bottom out
slowly after the G20 meeting and the positive
outcome with regard to IMF funding.

Financial Institutions Group (FIG)
The markets experienced a surge in risk
aversion and therefore refinancing for banks
remained difficult. Market development was
focused on balance sheet repair solutions for
financial institutions in order to enhance core
capital whereas subordinated debt markets
remain rather closed. M&A was slow in spite
of a number of divestitures by large financial
institutions to unlock capital.

Nevertheless, the FIG business line
managed to increase activities and
generated revenues of €16 million in the
first quarter of 2009.

Principal Investments (Pl)

Pl bundles the Group’s investment
activities in alternative assets, particularly
Private Equity and Hedge Funds. After
several strong years the business
continued to be significantly affected by
the financial crisis in 2009.

The PI business line contributed negative
revenues of €12 million in the first
quarter of 2009. In the wake of current
challenges several initiatives have been
tackled with a view to reduce costs and to
foster efficiencies across business line.
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Markets and Investment Banking (Conmueo)

UniCredit Group’s Markets & Investment Banking won awards for excellence from international magazines and institutions,
including Institutional Investor, emeafinance, the Warsaw Stock Exchange and AQ Research.

e Deal of the Year 2008 Award - for Pre-Export Finance Facility in favour of KERNEL TRADE LLC, Ukraine (awarded to UniCredit;
Trade Finance Magazine)

e Deal Of The Year 2008 Award - for Pre-Export Finance Facility in favour of 0JSC MCC Eurochem, Russia (awarded to
UniCredit; Global Trade Review)

e Sustainability Award - for St Nikola Wind Farm (“2008 Achievement Award” - awarded to UniCredit; emeafinance)

e Sustainability Award - for St Nikola Wind Farm (“2008 Project Finance Award” - awarded to UniCredit; emeafinance)

e Best Investment Bank in Poland (“2008 CEE & CIS Banking Award” - awarded to UniCredit CAIB Poland; emeafinance)

e Best IPO Deal in CEE (“2008 Achievement Award” - awarded to UniCredit; emeafinance)

e Best EMEA M&A Deal (“2008 Achievement Award” - awarded to UniCredit; emeafinance)

e \Warsaw Stock Exchange Award for the largest number of new companies listed on the WSE (awarded to UniCredit CAIB
Poland; Warsaw Stock Exchange)

e Warsaw Stock Exchange Award for the biggest total volume of IPOs (awarded to UniCredit CAIB Poland; Warsaw Stock
Exchange)

e \Warsaw Stock Exchange Award for the highest value of new issues of listed companies (awarded to UniCredit CAIB Poland;
Warsaw Stock Exchange).

e #1 “Certificate House of the Year” (Audience Award; awarded to UniCredit; Certificate Award Austria)
e #3 “Certificate of the Year” (awarded to UniCredit; Certificate Award Austria)
e #3 “Austrian Product of the Year” (awarded to UniCredit; Certificate Award Austria)

e Multiple Awards in the Institutional Investor 2009 All-EMEA Client Survey (awarded to UniCredit; Institutional Investor)
- # 1 CE3 Markets
- # 2 EMEA Utilities
- # 3 Russia
- # 3 EMEA Strategy
- # 3 EMEA Macro
- # 3 EMEA Metals & Mining
- # 3 EMEA 0il & Gas
- EMEA Banks Runner-up position
- EMEA Telecommunications Runner-up position
- EMEA Chemicals Runner-up position
e Qverall Winner for the six most accurate company forecasts in the Austrian region (awarded to UniCredit; AQ Research)
e # 2 Earnings Estimator For Austrian Stocks (awarded to UniCredit; StarMine)

e Covered Bond House 2008 - by Euroweek
e Covered Bond House 2008 - by IFR
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CEE and Poland’s
Markets Area

Within a scenario of CEE growth still
uncertain, UniCredit Group operates in an
environment significantly impacted by the
world-wide financial crisis.

The CEE region, however, presents a
heterogeneous picture: countries with
wide external financing gaps will continue
to face downward pressure on economic
growth and more challenging market
prospects. This group includes the Baltic
States, Bulgaria, Hungary and Ukraine. On

the other hand, there are countries such
as the Czech Republic, Poland and Turkey
with lower external financing gaps, greater
policy flexibility and therefore stronger
medium-term recovery prospects.

In the first quarter of 2009, UniCredit
Group’s CEE banks continued to show
positive profit growth, in spite of more
difficult conditions. Due to the currently
challenging business environment, the group
focused on several measures to maintain its
profitability in CEE, such as tightening credit
risk management rules, constant monitoring
and managing of liquidity positions and a
policy of strict cost containment, including

a moratorium of further branch openings in
2009. As the clear market leader in CEE,
UniCredit Group remains however committed
to its presence and continues to believe in
the region’s long-term prospects.

UniCredit Group’s presence in the CEE region
comprises banking operations in 19 countries
and representative offices in three more.

A major strength of UniCredit Group’s CEE
banks is their strong local roots combined with
close cooperation with the Group’s product
factories. An important goal is maintaining
customer satisfaction at high levels to ensure
sustainability in customer relationships as a
necessary basis for value creation.
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Financial
Performance

Following an excellent performance

in 2008, the CEE Division generally
maintained its strong momentum in the
first quarter of 2009 despite the world-
wide market turbulence. While economic
conditions in the various countries differ
widely, the Central Eastern Europe (CEE)
business segment has generally still
been characterized by healthy growth.
Business volume and results continued to
develop steadily over the past quarters.
Cost efficiency has been kept at a high
level and risks have remained within our
expectations.

In the first quarter of 2009 the CEE Division
of UniCredit Group achieved an operating
profit of €720 million, outpacing the
comparable 2008 results by 43% or 64%
at constant exchange rates. Against Q4, the
increase was 13.7%, at constant rates.

The result of the Division was again driven
by total operating income, reaching
€1,196 million in the first quarter of
2009, outperforming the comparable
quarter of 2008 by 17% (+33% at
constant rates). Given the current market
situation with its high volatilities in FX-
and interest rates, the growth of income
in the first quarter of 2009 was largely
attributable to a very strong trading profit
which increased by more than five times
over the first quarter of 2008, to €176
million in the first quarter of 2009, now
representing approximately one sixth of
the overall operating income. Net interest
income (as reported) of €759 million
increased by 22% and fee & commission
income of €254 million by 10.6% (both
at constant rates) over the comparable
period in 2008. These positions were
affected both by more moderate growth

Income Statement (€ million)

CHANGE % ON Q1 ‘08

CHANGE AT

2009 2008 % ON 2008 CONSTANT

CEE DIVISION Q1 Q4 Q4 ‘08 Q1 ACTUAL FX RATE

Operating income 1,196 1,323 - 9.6% 1,019 +17.4% +33.2%

Operating costs -476 -612 -22.2% -514 -7.4% +3.5%

Operating profit 720 71 +1.3% 505 +42.6% +63.5%

Net write-downs on loans -332 215 +54.4% -103 +2223% +279.4%

Profit before tax 386 485 - 20.4% 419 -7.9% + 4.9%

Profit (Loss) for the period 309 368 -16.0% 325 -4.9% +7.9%

AMOUNTS AS AT CHANGE

CEE DIVISION 03.31.2009 12.31.2008 AMOUNT %

Total Loans 74,604 76,935 -2,331 -3.0%

0.w. with customers 63,047 64,208 -1,161 -1.8%
Customer deposits

(incl. Securities in issue) 48,407 50,100 -1,693 - 3.4%

Total RWA 75,118 76,073 -955 -1.3%

RWA for Credit Risk 65,399 66,953 -1,554 -2.3%

Key Ratios and Indicators

CHANGE CHANGE

2009 2008 % ON 2008 % ON

CEE DIVISION Q1 Q4 Q4 ‘08 Q1 Q1 ‘08
Operating Income/RWA (avg) 6.33% 6.90% -57bp 5.74% 59bp
Cost/Income 39.8% 46.3% -650bp 50.4% -1060bp
Cost of Risk 2.09% 1.31% 78bp 0.78% 131bp
Tax rate 19.9% 24.1% -420bp 22.4% -250bp

AS AT CHANGE
CEE DIVISION 03.31.2009 12.31.2008 AMOUNT %
Full Time Equivalent
(KFS group 100%) 55,046 56,066 -1,020 -1.8%
Full Time Equivalent
(KFS Group proportional) 44913 45,884 -971 -21%

The market-driven slowdown in business
and revenue growth was very quickly and
effectively counterbalanced by strict cost
management: operating costs in the first

in the underlying business volumes and
by the increase of refinancing costs
characterizing the current financial
environment.
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quarter of 2009 therefore actually fell
by 7% versus the first quarter of 2008.
Cost efficiency thus further improved
substantially as expressed by a cost-
income ratio of only 39.8% for the first
three months of 2009, compared to the
50.4% reported in the first quarter of
2008.

Reflecting the adverse market conditions,
risk provisions had to be substantially
increased in the first quarter of 2009, to
€332 million, up by 222% over the same
period last year.

Combined with the effect of lower
exchange rates in most of the CEE
countries from the first quarter of 2008,
the CEE Division’s profit for the period of
€309 million for the first quarter of 2009
therefore remains 5% below the results of
the comparable quarter. Net of exchange
rate effects, this however still represents
an increase of the net profit by 8% over
the first quarter of 2008, thus reinforcing
the successful development of the
division based on the continued operating
business growth.

Consequently at current exchange rate
CEE Division’s EVA amounts to €98
million, slightly down y/y.

Business Lines

Turkey

Yapi Kredi (YKB) is the fourth-largest
private bank in Turkey. Through a
customer-centric strategy and segment-
based service model, YKB delivers a
comprehensive array of retail, SME,
corporate, commercial, and private
banking products and services as well
as asset management, leasing, private
pension, insurance, and brokerage
services. As of Q1 2009, with 856
branches, YKB has the fourth largest
branch network in Turkey and a market
share of 9.8%. In addition, the bank has
the third largest ATM network in Turkey
as well as award-winning internet and
telephone banking applications.

In the first 3 months of 2009, the
worsening of the global macroeconomic
environment continued. In Turkey, the
downward trend in inflation and weak
demand allowed the Central Bank of
Turkey to continue pursuing the easing
cycle it had started towards the end of
2008 and undertake aggressive rate
cuts. Starting from November 2008, the
Central Bank has cut rates by 625 bps to
10.5% as of Q1 2009. For the banking
sector, this resulted in an environment

of widening margins with positive net
interest margin evolution driven by rapid
reduction in deposit rates. Due to the
sharp slowdown which started in H2 2008
and continued in Q1 2009, asset quality
deterioration continued in the sector
driven mainly by SME and credit cards.

In light of this operating environment,
YKB maintained its conservative risk
approach, focus on profitability and
continuous emphasis on efficiency and
cost containment in Q1 2009. While
confirming its long-term commitment to
growth, the bank continued the additional

cost containment and asset quality actions
it had started in M9 2008 as well as
focusing on maintaining adequate levels
of capitalization and liquidity to cope with
increasing market volatility.

Results

The aggressive rate cuts by the Central
Bank led to positive net interest income
evolution at YKB with 46% y/y growth

in Q1 2009 at constant exchange rates,
especially driven by sharp reduction in
TL deposit costs. Fee and commission
income remained resilient with 19% y/y
growth driven by re-pricing of credit card
and lending related fees. As a result,
positive revenue growth of 9.3% y/y

was recorded in Q1 2009. Cost growth
was contained with 5.2% y/y growth

at constant exchange rates driven by

a disciplined approach and continued
implementation of the measures which
were put in place as early as M9 2008 to
offset the negative impact of low visibility
and the high level of uncertainty in the
macro/sector outlook on revenues and
asset quality. As a result, cost/income
decreased from 47.6% in Q1 2008 to
38.4% in Q1 2009.

In Q1 2009, YKB maintained its strong
position in terms of capitalization,
liquidity, and funding. Driven by strong
emphasis on liquidity and flat/slightly
contracting loan volumes, YKB maintained
a comfortable funding position with a Q1
2009 loans to deposits ratio of 97.5%

(vs 97.4% at YE 2008) on a consolidated
basis.

In lending, driven by the macroeconomic
slowdown and uncertainty leading to lack
of demand by consumers and increased
focus on risk management by banks,

the sector witnessed a slight contraction
in volumes. In line with this trend, Yapi
Kredi’s loan book and 10.6% market
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share in total loans remained flat driven
by a slight contraction in TL loans (-1.9%)
and flat FX loan volumes in USD terms. In
deposits, again in line with sector trends,
the bank recorded a slight contraction in
total volume (-0.2%) driven by a decline
in TL deposits. YKB’s market share of total
deposits as of Q1 2009 was 9.4%.

Asset quality deterioration, which started
towards the beginning of H2 2008 and
accelerated in Q4 2008, continued in the
early months of 2009. This deterioration
was driven by credit cards, SME and
consumer loans, while corporate/
commercial segments remained quite
stable. YKB’s NPL ratio, which was 4.3%
at the end of 2008, has increased to
5.2% as of Q1 2009. YKB is continuing
to take firm steps in controlling the
deterioration in asset quality with a more
prudent approach in consumer, SME and
FX-denominated lending and actions in
monitoring, collections and restructuring.

Retail Customers

Retail banking, which comprises the private
individuals and SME segments, recorded a
slight contraction of 1.2% ytd (+28% y/y) in
loans driven by the low level of demand in the
sector due to low visibility and the contraction
in GDP. 48% of total retail loans were
generated by SMEs and 52% by individuals.
In terms of revenues, retail banking recorded
27% y/y growth driven by a positive net
interest income trend due to rate cuts by the
Central Bank. YKB recorded a slight increase
in consumer loans in Q1 2009 despite the
low level of demand in the sector, driven by
mortgages. The bank’s strong emphasis on
improving customer satisfaction and support
for its clients in this segment continued to
produce a rise in the total number of retail
customers which reached €6.1 million.

In Q1 2009, in recognition of the strength
of Yapi Kredi’s private banking, Euromoney

World selected Yapi Kredi as “The Best
Bank in Turkey” in terms of private
banking. In credit cards, The Banker
recognized World, Yapi Kredi’s credit card
brand, as one of the top ten credit card
brands in the world in terms of brand
value.

Commercial/Corporate Customers
In the commercial segment (turnover

of between US$3m and US$50m) and
the corporate segment (turnover above
50m USD), Yapi Kredi maintained its
conservative approach and focus on
profitability in Q1 2009. In terms of
volumes, loans remained relatively flat
with 0.8% growth ytd (+35% y/y) in

Q1 2009. In terms of revenues, the
commercial and corporate segment
recorded an increase of 41% y/y driven
by significant upward repricing of cash
and non-cash lending since Q1 2008. The
bank maintains its focus on strengthening
its structured sales approach with client
visits and product penetration targets.
Commercial and corporate banking
contributes 23% of the Bank’s total
revenues and 41% of total customer
business.

Russia

In Q1 2009 the Russian economy
experienced the full effect of the economic
downturn with industrial output and
investment contracting by nearly 15% y/y
in February 2009, mostly suffering from
the effects of massive $130bn capital
flight in Q4 2008. In February retail sales
decreased by 2.4% y/y slipping into
negative territory for the first time since
1999. As a result, the Russian Economic
Development Ministry expects GDP to fall
7% in Q1 2009.

The Q1 2009 has also seen a turnaround
in ruble devaluation trend, which gained
support from a rebound in oil prices.

Stabilization of the exchange rate has
also led to substantial easing in capital
flight, which slowed to $38.8bn in Q1
2009, down from $130.6bn in Q4 2008,
and practically ceased by the end of the
quarter.

For the banking sector the year started
quite positively, mostly due to upward
revaluation of FX denominated assets;
however the situation turned negative in
February. Although the banking sector
recorded around 4.2% growth YTD, total
assets contracted in nominal terms in
February for the first time since the
beginning of financial turmoil in early
autumn 2008. Both consumer and
corporate lending volumes slumped

in February m/m by 1.6% and 0.4%
respectively.

Serious signs of credit quality problems
appeared in an accelerated delinquency
rate in both corporate and retail lending
business. According to the CBR, the share
of overdue loans in the total portfolio
increased from 2.12% as of January 1,
2009 to 2.8% as of March 1, 2009.

Total assets are assumed to grow by 7

to 8% y/y in 2009; corporate and retail
lending is expected to grow by 8% y/y and
1.5% y/y respectively.

ZA0 UniCredit Bank is one of Russia’s top
universal banks and consistently pursues
a conservative risk and liquidity policy
which gives the bank reliable financial
standing even in the event of market
turmoil. With total assets of €13.4 billion
the bank ranks among the country’s 10
largest banks by total assets. The bank
currently maintains a countrywide network
of 105 outlets including a representative
office in Minsk, Belarus, serving more
than 620,000 individual and SME clients
and about 4,200 corporate clients with
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its comprehensive banking products and
services.

ZA0 UniCredit Bank is one of the few
major Russian banks to have signed a
special agreement with the Central Bank
of Russia to stabilize the Russian Banking
System. The Central Bank’s initiative is
directed at supporting and strengthening
the country’s financial system to fight

the consequences of global capital crisis
by providing guarantees to large banks
that are fundamental to the system to
cover their activity on the inter-bank loans
market.

Results

In the first quarter of 2009 the bank
achieved a gross operating profit of
€122m which at constant exchange rates
exceeds the result for the same period
last year by 102%. The good performance
was driven by higher business volumes
as a consequence of increased regional
coverage. Dynamic network development
is a fundamental pillar of UniCredit
strategy in Russia. In spite of the financial
turmoil in the markets, UniCredit Bank
continued its regional expansion in
Moscow and other regions. In the first
three months of 2009 new offices were
opened in Perm, Ufa, Liptesk, Miass and
Taganrog, as well as six new outlets in
Moscow and five in St. Petersburg. Since
Q1 2008 the total network has increased

from 31 to the present 105 outlets. The
number of staff increased in the same
period by 23% to 3,742 employees.

Q1 2009 revenues of €171 million were

higher by 61% y/y (at constant exchange

rates). The increase was driven by strong

flows of interest income and commissions
as well as strong trading gains.

Total assets rose to €13.4 billion and
were 51.1% higher compared to Q1
2008. Driven by both, retail and corporate
loans, gross loan volume rose by 37.9%
to €9.2 billion over Q1 2008 and deposits
increased in the same period by 25.6%
to €6.5 hillion. During the first quarter of
2009 total assets only slightly increased
by 1.5% due to conservative loan growth
of 2.1%, while deposits increased during
this period by 17.1%.

Corporate business

Corporate business is still the core
business of the bank. Although lending
activities were subdued in the last two
quarters due to market uncertainties the
corporate portfolio of €6.9 billion grew by
46.3% over Q1 2008. Customer deposits
amounted to €5.3 billion and exceeded
Q1 2008 by nearly 36%. Since beginning
of the year the loan portfolio grew
moderately by 3.7%, corporate deposits
however increased during this period by
almost 22%.

In light of the current economic
environment the current business priorities
are clearly focused on preserving core
relationships with a selective industrial
approach and special attention to credit
risk. Strong emphasis is put on non-cash
risk and transactional business.

Retail business

The strengthening of retail banking is

a key strategic target of ZAO UniCredit
Bank. The bank successfully continued
the dynamic development of recent years.
Consequently the total loan portfolio as of
Q1 2009, primarily consisting of car loans
and residential mortgages, amounted to
€1.79 billion which exceeded Q1 2008
by 40.7%. The contribution from the
regional network outside Moscow and

St. Petersburg is steadily increasing.

Due to deterioration of the economic
environment lending business was
severely reduced during the last two
quarters resulting in a decrease of the
portfolio of 2.6% since beginning

of the year.

To cope with the current market
conditions the bank put a strong emphasis
on accelerated development of fee-based
and liability side products as well as on
optimization of the current business model
to further improve the high standards of
client service.
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Poland's Markets
Introduction

CHANGE % ON Q1 ‘08

The Poland’s Markets Division manages the CHANGE AT

(Arad: ) e POLAND’S MARKETS 2009 2008 % ON 2008 CONSTANT

glr(llCredlt Group’s operations in Poland and DIVISION a1 04 0408 a1 ACTUAL FX RATE
raine.

Operating income 374 452 -17.3% 542 -31.0% -12.8%

Bank Pekao is one of Poland’s leading Operating costs -207 -254 -18.5% -245 -15.5% +6.6%

. i i - 0, — 0, _ 0y

banks in terms of total assets (market Operating profit 167 198 15.7% 297 43.8% 28.7%

ita- - - 0, 0,

share of 12.7% as of December 31, 2008), E‘Ewﬁ dOVtV”S on loans 1?7] 2;2 - gj 2233 * ifg j - ‘gg? ;

loans to customers and assets under fot before tax s R e s

t. The bank has a nationwide Profit (Loss)
management. Ihe ba for the period 126 191 - 34.0% 220 -427%  -27.9%

network of 1,037 branches, a strong
presence in all the country’s major cities and

Poland’s biggest ATM network together with Balance Sheet (€ millon)

Euronet consisting of 3,300 ATM's (1,899 POLAND’S MARKETS AMOUNTS AS AT CHANGE

ATMs owned by the bank are available to DIVISION 03.31.2009 12.31.2008 AMOUNT %

customers of UCG banks free of charge), Total Loans 20,786 23,319 -2,533 -10.9%

enabling the Bank’s customers to have full o.w. with customers 18,444 19,870 -1,426 -7.2%

flexibility and easy access to bank channels Customer deposits (incl.

all over the country. Securities in issue) 20,710 22,390 -1,680 - 7.5%
Total RWA 23,217 24,957 -1,740 -7.0%

In Ukraine Pekao SA controls 100% of RWA for Credit Risk 19,634 21,292 -1,658 -7.8%

UniCredit Bank Ltd., which has a market

share slightly above 1% in terms of total Key Ratios and Indicators

assets and loans. Corporate Banking and CHANGE CHANGE
Custody are the core business of UniCredit POLAND’S MARKETS 2009 2008 % ON 2008 % ON
Bank Ltd., contributing about 85% of DIVISION at 4 0408 at a1 ‘o8
revenues. The Retail Greenfield project Operating Income/RWA (avg) 6.21% 6.93% -72bp 6.50% -290p
start-up phase was completed during 2008, Cost/Income 55.3% 96.2% -90bp 45.2% 1010bp
reaching 61 branches. The project included Cost of Risk 0.42% -0.42% 84bp 0.26% 16bp
implementation of the integrated IT platform, Tax rate 19.7% 17.3% 240bp 18.2% 150bp

consisting of a network, a local core and

layer and front-end, a central back office, a

AS AT CHANGE
; POLAND’S MARKETS

new call cgnter and a sltandardlzed bran.ch DIVISION 03.31.2009 12.31.2008 AMOUNT %

model designed according to best-practice

international standards. Full Time Equivalent 21,207 21,406 -199 -0.9%
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Financial Performance

At March 31, 2009 the Poland’s Markets
Division posted YTD profit for the period
of €126 million representing a decrease
of 22.5% @/pq at constant exchange
rates.

The Division’s YTD operating income

totaled €374 million in Q1 2009, a

decrease of 2.7% q/pq at constant

exchange rates. The result composed of:

e net interest income of €205 million
lower by 17.8% o/pg in Q1 2009 YTD
at constant exchange rates primarily
due to the decreasing interest rates,

e non interest income of €169 million
grew by 25.4% qg/pq at constant
exchange rates mainly thanks to higher
SWAP points and other income.

Operating costs under strict control,
lower by 2.6 % q/pq. The cost income
ratio up to 55.3% in Q1 2009, mainly
due to pressure on revenues side partially
offset by cost cutting program.

At the end of March 31, 2009 the
Division’s loans to customers amounted
to €18.4 billion, up by 4.0% compared
to December 31, 2008, at constant
exchange rates. Deposits from
customers (including securities in issue)
increased by 4,3% in that period.

At the end of March 31, 2009, there were
21,207 FTE employees, a reduction of
199 FTE from December 2008, mainly
driven by natural attrition in Bank Pekao.

During 2008, UniCredit Bank has shown
higher than market growth in corporate
and retail business volumes as a result of
the synergies achieved thanks to merger
of UniCredit Bank and HVB Bank Ukraine
concluded in September 2007. Since

first signals of deterioration of market
environment appeared, strict measures
were put in place in order to even more
carefully control operations of UniCredit
Bank, especially in risk management
area. Also in 2008 several actions in
cost management area were undertaken
aiming at achieving cost saving with focus
on both HR and Non-HR expenses. In Q1
2009 there was no further expansion of
the network.

Business Performance

Corporate Business

Bank Pekao is perceived as a market
leader in the corporate segment in
Poland. Corporate Banking has continued
the strategy of further strengthening its
leading position in the market, however
carefully considering increasing cost of
capital. These goals were realized through
building individual cross-selling strategies
and selective acquisition focused on the
most prospective customers. The efforts
were reflected in growing loan volume
and stabilized customers’ deposits base.
Bank has constantly developed its offer, in
particular related to transactional services
(trade finance, cash management,
electronic, banking services). In the |
Quarter of 2009 a new functionality of the
electronic banking system PekaoBIZNES24
was implemented.

The Global Finance honored Bank Pekao
S.A. with the title of Best Trade Finance
Provider in year 2009.

Retail Business

Total savings of the Retail Division grew
by 4,7% q/pq, due to substantial growth
of deposits by 7,7% q/pq with negative
influence of market conditions on mutual
funds volumes (-11,5%). The deposit
growth was supported by the marketing

campaign of savings account Dobry
Zysk (Good Profit) and a launch of a new
line-up of Eurokonto packages with wide
spectrum of accounts fitting needs of all
consumer segments.

Total loans increased in this period by
3% thanks to continuous commercial
focus supported also by Easter marketing
campaign of consumer loans. Successful
results in sales allowed to increase

stock of consumer loans by 3.3% a/pq.
In Q1 2009 sales of mortgage loans to
retail customers increased as well with
strong focus on the improvement of the
profitability of new production. Stock of
the mortgages in PLN currency increased
by 4,8% q/pq .

In Q1 2009 Bank Pekao received the
award for year 2008 ,Bank przyjazny dla
przedsighiorcow” (“Bank friendly towards
entrepreneurs”) for the development of
the product offer and improvement of the
quality of service in SME segment.
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Subsequent Events and Outlook

Subsequent Events

The Board of Directors of UniCredit

Group approved on April 28", 2008

upon proposal of the CEQ a series of

appointments in its top management team

which will have effect from May 1, 2009.

In particular:

o \Ir Ranieri de Marchis, Group Chief
Financial Officer (CFO), becomes Head of
Audit, directly reporting to the Board of
Directors;

e Mrs Marina Natale, Head of Private
Banking Division, becomes Group CFO
and Manager charged with preparing the
company’s financial reports;

e Andreas Wolfer becomes Head of Private
Banking Division and will keep his current
position as Head of Wealth Management
activity in Germany.

The Shareholders’ Meeting, in its ordinary
session, appointed - on the basis of lists

- the Directors for the financial years 2009-
2011, with term in office expiring on the
date of the Shareholders’ Meeting called to
approve the 2011 financial statements and
determined their number in 23 members.

The Shareholders’ Meeting, in its
extraordinary session, approved the
assignment of profits to the Shareholders,

which will be realized by assigning to
shareholders newly issued UniCredit

shares (“scrip dividend”) deriving from a
free capital increase for a total nominal
amount of Euro 1,218,815,136.50, by use
of distributable reserves and subsequent
issue of 2,435,097,842 ordinary shares and
2,532,431 saving shares with unit nominal
value of Euro 0.50.

In particular an allocation of 29 new
ordinary shares for every 159 already
owned ordinary shares and 7 new saving
shares for every 60 already owned saving
shares is envisaged until will be put at the
shareholders’ disposal on 21t May 2009
(trading “ex” starting from 18" May 2009).
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Outlook

Despite certain initial signs of recovery,

it may reasonably be expected that
European banks’ profitability will continue
to be under pressure due to the effects
of the financial crisis. On the one hand,
cutbacks in planned growth will cause

a slowdown in investment by business;
on the other, due to the contraction

of disposable income, the demand for
residential mortgages will likely stagnate.

Indicators relating specifically to Central
and Eastern Europe suggest that many
countries will see negative growth rates
in 2009. In some countries - mainly those
of Central Europe - the contraction of
growth may be similar in extent to that

of Western Europe: it is in fact the result

Milan, May 12, 2009

THE BOARD OF DIRECTORS
Chairman
DIETER RAMPL

of lower European demand. In other
countries of the region certain structural
weaknesses could make the impact of the
crisis harsher. Recovery is expected at the
earliest in the second half, or more likely
in 2010, even if some positive signs - the
coordinated international response, the
beneficial effects of incentives in Western
countries, especially in the auto industry,
and the benefits of more competitive
exchange rates - are already clearly
visible.

In such a weak macroeconomic

situation, especially for consumption

and investment, and with interest rates
expected to be broadly stable or falling,
the Group’s profitability will continue

to be under pressure, due especially to
lower income from fees and commissions

and loan loss provisions. Given these
prospects the Group will continue to
emphasize its support for households and
industry while following the prudent credit
assessment policies that have always
been a feature of its lending.

The Group will also continue the
consolidation and rationalization initiated
following the business combinations with
HVB and Capitalia, in order to achieve
further cost optimization and efficiency
gains.

Our investment policy will be more
selective, without for this reason missing
any growth opportunities, and even
greater attention will be given to risk
monitoring.

Managing Director / CEQ
ALESSANDRO PROFUMO
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Further Information

The consolidated interim report as at
March 31, 2009, which is presented
in reclassified or condensed form, was
prepared under IFRS.

For consolidation purposes, the Accounts
as at March 31, 2009 of the Parent
Company and subsidiaries were used and
were properly reclassified and adjusted
to take into account consolidation
requirements, and modified as necessary
to bring them into line with Group
accounting principles.

The quarter under review was considered
as a separate period, and thus the income
statement reflects the accrual principle
by reporting ordinary and extraordinary
events that occurred during the period.

In those cases in which the accounts did
not fully reflect the reporting of items

on an accruals basis, such as certain
administrative expenses, the accounting
figure was supplemented by estimates
based on the budget.

All intercompany balance sheet and
operating figures of a material amount
were eliminated. All unreconciled amounts
were posted to other assets or liabilities
or to net other income/expenses, if not
related to interests or commissions.

This quarterly report is not audited by the
external auditors.
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Declaration by the Nominated Official in

charge of drawing up Company Accounts

The undersigned, Marina Natale, in her capacity as the nominated official in charge of drawing up UniCredit SpA’'s company accounts
DECLARES

as prescribed by §154bis, 2 of the Testo unico delle disposizioni in materia di intermediazione finanziaria [the “Single Financial Services Act”]
that the Consolidated Interim Report at March 31, 2009 agrees with the documentary records, ledgers and accounting data.

Milan, May 12, 2009

Nominated Official in charge
of drawing up Company Accounts

QLA
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At UniCredit Group we are aware that our business activities have an impact on the environment,
and always factor environmental sustainability into our strategic decisions.

In 2009 the greenhouse gas emissions associated with the paper used for the publication
of 2008 Consolidated Reports and Accounts and Sustainability Report have been offset by a contribution
to a hiomass-fueled district heating plant in Italy (Valtellina).

The offsets for the 2008 Consolidated Reports and Accounts and Sustainability Report
were executed in association with AzzeroCO,

Az@co2
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