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Who we are
One Bank, One UniCredit
UniCredit is a simple successful pan -European Commercial Bank, with a fully plugged
in CIB, delivering a unique Western, Central and Eastern European network to its extensive
and growing client franchise.
We meet real client needs with real solutions which harness synergies between our
businesses: CIB, Commercial Banking and Wealth Management. The way in which these
solutions are developed and provided is as important as the solutions themselves, which
is why everything we do is based on our two core values: Ethics and respect.
By focusing on banking that matters, we offer local and international expertise, providing
unparalleled access to market leading products and services in 13 core markets* through
our European banking network.
Leveraging on an international network of representative offices and branches, UniCredit
serves clients in another 18 countries worldwide.

*Assuming full deconsolidation of Yapi

Our values
Ethics & respect: Do the right thing!
Ethics and respect: these two values unite us and define our
Group culture – how we make decisions and how we act on them.
Do the right thing! is a simple, guiding principle to help us live
these values every day, everywhere.
Applying these will help us become the bank we want to be
because "Ethics and respect"
• Guide interactions amongst all our colleagues
• Promote diversity and work-life balance
• Strengthen our “speak-up culture” and protect against retaliation
• Apply to all Group business policies of sustainability and client
interaction
• Mean fairness towards all stakeholders, at all times, to achieve
sustainable results
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“Ethics and respect: Do the right thing!”
clarifies expectations about how to work as
One Bank, One UniCredit and supports us in the fulfilment
of our five fundamentals, which guide
our daily operations and actions

How we act
Our Five Fundamentals

Customers
First

Our top priority, every minute of the day, is to serve our customers
the very best we can (Customers First). To do this, we rely on the
quality and commitment of our people (People Development)
and on our ability to cooperate and generate synergies as One Bank,
One UniCredit (Cooperation & Synergies). We will take the right
kind of risk (Risk Management) while being disciplined in executing
our strategy (Execution & Discipline).
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Customers are our lifeblood
and the reason the bank exists

People
Development

Each and every one of us need
to be motivated by and engaged
in the success of the bank

Cooperation
& Synergies

It is what will drive the bank, make
the business stronger and more
profitable

Risk
Management

Managing risk is at the core of
our business, we need to apply
it to everything we do

Execution
& Discipline

Discipline and focus is what will
make us successful; not only do we
say what we do, we do what we say

Pan-European commercial bank
We have a solid European identity with well-diversified revenues
Total Revenues1 By Business Lines (%)
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UniCredit Retail Branches by Region (%)2
9

Commercial Banking Italy

14

37

Retail Cee
24

Retail Germany
64

Commercial Banking Germany

Total Revenues1 By Region (%)
10

UniCredit Employees by Country (%)3
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Italy
Germany

20
49

16
44

Cee
Austria
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Retail Austria

Commercial Banking Austria

21

21

Retail Italy

Cee Division
Cib

21

3

32

Italy
Cee
Germany
Austria
Others

Local and international expertise (1/2)
We are a pan-European group, with a strong presence in our core markets…
Russia
Czech Republic
Hungary
Romania
Serbia
Slovakia
Slovenia

Germany
Austria

Croatia
Bosnia and
Herzegovina
Italy
Bulgaria

Local and international expertise (2/2)
…and an extended network around the globe
UniCredit Commercial Banks
UniCredit International Branches

Czech Rep.

Germany

Austria

Beijing

Zurich
Luxembourg

UniCredit Representative
Offices and other presence

Bulgaria

Seoul

Slovakia
Hungary

London

Russia

Dublin
Paris
Madrid
Tokyo
Italy
Shanghai

Slovenia
Tripoli

New York

Hong Kong

Croatia
Athens
Bosnia and
Herzegovina
Serbia
Sân Paulo
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Romania

Hanoi
Mumbai
Abu Dhabi

Singapore

Team 23: a new strategic plan, further building
on our pan -European strengths

While Transform 2019 represented a strong cost
efficiency and de-risking effort, Team 23 focuses
on strengthening and growing our customer base.
All our key strategic initiatives focus on customer
experience, which we will monitor precisely while
making sure we increase our process optimisation.
We will also continue to manage the business
with tight cost discipline, focusing on high asset
quality and ensuring we maintain a very strong
capital level at all times. We work on this from
a position of strength, thanks to Transform 2019.
We will deliver a recurring dividend with a mix
of cash and share buybacks.
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Grow and
strengthen client
franchise

Transform
and maximise
productivity

Disciplined risk
management
& controls

Capital and
balance sheet
management

1H results: UniCredit, a pan-European winner in a strong position to
support all stakeholders …
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…with a strong footprint in Enviromental, Social and Governance.
Revised coal policy
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And an active part of the solution to the Covid-19 emergency
reinforcing partnership with customers
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Notes
1.
2.
3.
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As at 3O June 2020
As at 3O June 2020. Branch figures consistent with CMD perimeter. Branches in units.
3O June 2020. FTE “Full Time Equivalent”= number of employees counted for the rate of presence.

