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Prefatory Note

Introduction (CONTINUED)

General aspects

This interim report on operations as of March 31, 2010 has been 
prepared in consolidated form as dictated by Article 154-ter of 
the Consolidated Finance Act introduced by Legislative Decree 
No. 195/07 to implement EU Directive 204/109/EC concerning 
periodic reporting, and it has been prepared in accordance with 
international accounting standards (IAS/IFRS) as described in the 
Notes to Financial Statements at the end of this document. 

Press releases on significant events during the period, the market 
presentation on first quarter results, and the public disclosure 
under Pillar III of Basel 2 are also available on UniCredit’s website.

Preparation criteria 
The structure of this report references quarterly reports from previous 
years with condensed reclassified tables for the balance sheet and 
income statement based on criteria used in the 2009 financial 
statements and in other periodic interim reports.

The report is accompanied by the following tables:
• Highlights;
• Condensed Accounts;
• Quarterly Figures;
• Segment Reporting (Summary);
• Group Figures;
• UniCredit Share;

as well as:
• Group Results;
• Results by Business Segment;
• Other Information;
• Subsequent Events and Outlook;
• Notes to Financial Statements;
•  Declaration of Senior Manager in Charge of Preparing Accounting 

and Corporate Documents

As already indicated in the 2009 financial statements, the quarterly 
results published in the first and second quarters of 2009 were 
reclassified by moving private equity income from “Net trading, hedging 
and fair value income” to “Net investment income”.

Scope of consolidation
In the first three months of 2010, there were no major changes 
in the scope of consolidation. However, figures were restated, 
as necessary, on an equivalent basis to take into account 
any changes in the same area or operating area, as well as 
reclassifications of assets held for sale pursuant to IFRS 5.

In particular, the changes that occurred in the scope of 
consolidation between December 2009 and March 2010 were 
related to the addition of seven companies, including five in the 
sub-group UniCredit Bank Austria AG.

Non-current assets and disposal
groups held for sale

The main assets reclassified, on the basis of IFRS 5, under non-
current assets and disposal groups held for sale on the balance 
sheet as of March 31, 2010 are those related to the investment in 
IRFIS Mediocredito della Sicilia SpA.

Segment Reporting (Summary)
The UniCredit Group confirms the organizational model adopted last 
year which led, in particular, to the establishment of three strategic 
business areas (SBAs): (i) Retail, (ii) Corporate & Investment 
Banking and Private Banking (CIB&PB) and (iii) Global Banking 
Services (GBS), which fall under the direct responsibility of the 
respective Deputy CEOs. 

In particular, the Business Units (“BU”) fall under the responsibility 
of the above SBAs (with the exception of Asset Management), which 
continue the operations of the previous Divisions. The managers of 
Asset Management and the CEE Divisionalization Program, which 
also includes Poland’s Markets, report directly to the CEO. 

Moreover, results by business segment are presented with comments 
on the basis of the following breakdown which is currently used 
for reporting Group results to management: Retail, Corporate & 
Investment Banking, Private Banking, Asset Management, Central & 
Eastern Europe and Poland’s Markets. 

Income statement results are provided for major headings in the 
reclassified format up to profit before tax, except for CEE and 
Poland’s Markets, for which after tax profit is also provided.

In addition, it should be noted that in Q1 2010, CAIB companies 
were moved from the CIB business segment to CEE. Prior-year 
income statement data have also been restated to take these 
changes in scope into account; more specifically CEE and CIB 
data were re-aligned also in light of the fact that IMB Leasing was 
moved in Q4 2009.
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Reclassified Financial Assets

EC Regulation 1004 dated October 15, 2008 transposed the 
changes made to IAS 39 and IFRS 7 “Reclassification of financial 
assets” by the IASB. These changes applied as from July 1, 2008 
and allow, after initial recognition, the reclassification of certain “held 
for trading” and “available for sale” financial assets.

The following may be reclassified:
•  “Held for trading” and “available for sale” financial assets which 

would have complied with the IFRS definition of loans and 
receivables (if they had not been recognized as “held for trading” 
and “available for sale” financial assets on initial recognition), 
provided that the entity has the intention and ability to hold them 
for the foreseeable future or to maturity;

•  ”Only in rare circumstances” held for trading financial assets failed 
to satisfy the loans and receivables definition on initial recognition 
and § 2 of the above Regulation noted that “the current financial 

crisis is considered one of such rare circumstances that may justify 
the use of this option [sc. reclassification] by the entity”.

A portion of financial instruments held for trading and available for 
sale were reclassified between H2 2008 and H1 2009, as the rare 
circumstance of the financial crisis had been recognized in respect of 
assets held for trading.

The following table (which is broken down by type of underlying
asset and portfolio) provides the book value and fair value as at
March 31, 2010 of assets which had been reclassified in H2 2008 
and H1 2009. The income/expenses that would have been recognized 
if such reclassifications had not occurred, as well as those effectively 
recognized through profit or loss or at equity are also provided.

No further reclassifications have occurred since H2 2009.

Debt securities reclassified in the loan with customers portfolio include structured credit products (other than derivative contracts and financial 
instruments with incorporated derivatives) for an amount of 7,126 million at March 31, 2010.

Reclassified financial assets: book value, fair value and effects on comprehensive income (€ million)

INSTRUMENTS
TYPE
(1)

ACCOUNTING
PORTFOLIO BEFORE
RECLASSIFICATION

(2)

ACCOUNTING 
PORTFOLIO AFTER 
RECLASSIFICATION

(3)

CARRYING 
AMOUNT

AS AT
03.31.2010

(4)

FAIR VALUE 
AS AT

03.31.2010
(5)

INCOME/EXPENSES ABSENT 
RECLASSIFICATION

(BEFORE TAXES)

INCOME/EXPENSE 
RECOGNIZED DURING THE 
PERIOD (BEFORE TAXES)

FROM 
MEASUREMENT

(6)
OTHER

(7)

FROM 
MEASUREMENT

(8)
OTHER

(9)

A. Debt securities 16,806 15,861 345 127 (79) 141
HFT AFS 20 20 - - - 1
HFT HTM 205 206 3 3 - 2
HFT Loans to Banks 6,295 6,396 72 53 - 55
HFT Loans to Customers 9,486 8,458 268 63 (79) 76
AFS Loans to Banks 330 330 - 3 - 3
AFS Loans to Customers 470 451 2 5 - 4

B.  Equity 
instruments - - - - - -

HFT AFS - - - - - -
C. Loans 1,254 1,240 22 18 - 18

HFT AFS - - - - - -
HFT HTM - - - - - -
HFT Loans to Banks 471 463 9 6 - 6
HFT Loans to Customers 783 777 13 12 - 12
AFS Loans to Banks - - - - - -
AFS Loans to Customers - - - - - -

D.  Units in 
investment funds - - - - - -

HFT AFS - - - - - -
Total 18,060 17,101 367 145 (79) 159
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Highlights

Income Statement (€ million)

Q1

CHANGE2010 2009

Operating income 6,806 6,561 + 3.7%

of which: - net interest 3,978 4,704  - 15.4%

             - net fees and commissions 2,169 1,846 + 17.5%

Operating costs (3,878) (3,822) + 1.5%

Operating profit 2,928 2,739 + 6.9%

Profit before tax 1,044 922 + 13.3%

Net Profit attributable to the Group 520 447 + 16.5%

Balance Sheet (€ million)

AMOUNTS AS AT

CHANGE03.31.2010 12.31.2009 

Total assets 948,867 928,760 + 2.2%

Financial assets held for trading 138,495 133,894 + 3.4%

Loans and receivables with customers 563,894 564,986  - 0.2%

of which: - impaired loans 32,151 31,049 + 3.5%

Financial liabilities held for trading 122,753 114,045 + 7.6%

Deposits from customers and debt securities in issue 592,539 596,396  - 0.6%

of which: - deposits from customers 384,359 381,623 + 0.7%

             - securities in issue 208,180 214,773  - 3.1%

Shareholders' equity 65,288 59,689 + 9.4%

The figures in these tables refer to reclassified balance sheet and income statement.

Staff and Branches

AS AT

CHANGE03.31.2010 12.31.2009 

Employees 1 162,378 165,062 -2,683

Employees (subsidiaries are consolidated proportionately) 152,245 155,000 -2,755

Branches 2 9,637 9,799 -162

of which: - Italy 4,587 4,696 -109

  - Other countries 5,050 5,103 -53

1.  “Full time equivalent” data (FTE): number of employees counted for the rate of presence. These figures include all employees of subsidiaries consolidated proportionately, such as Koç Financial Services Group 
employees.

2. These figures include all branches of subsidiaries consolidated proportionately, such as Koç Financial Services branches. 
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Profitability Ratios

Q1

CHANGE2010 2009

EPS (€) 1  0.11  0.11  - 

ROE 2 4.1% 4.0% + 0.1

Cost/income ratio 57.0% 58.3% - 1.3

EVA (€ million) 3 (359) (371) + 12

1.  Annualized figures. For the purposes of calculating Q1 2010 EPS, net profit for the period of €520 million was changed to €481 million due to disbursements made in connection with the foreseen use of 
treasury shares agreed under the ‘cashes’ transaction, and charged to equity.
Q1 2009 EPS figure is calculated also considering the increase in the number of shares following the capital increase (IAS 33 § 28).

2.  Annualized figures. Calculated on the basis of the average shareholders’ equity for the period (excluding dividends to be distributed and reserves in respect of AfS assets and cash-flow hedge), net of goodwill 
arising from the business combination with HVB and Capitalia, which were carried out with an exchange of shares and recorded in accordance with IFRS 3.

3.  Economic Value Added, equal to the difference between NOPAT (net operating profit after taxes) and the cost of capital. 2009 figures were recasted, where necessary, on a like-to-like basis to consider changes in 
scope of business segments and computation rules.

Risk Ratios

AS AT

CHANGE03.31.2010 12.31.2009 

Net non-performing loans to customers / Loans to customers 2.32% 2.25%  0.07 

Net impaired loans to customers / Loans to customers 5.70% 5.50%  0.21 

Capital Ratios

AS AT
03.31.2010

AS AT 12.31.2009 1

AFTER CAPITAL 
STRENGHTENING

BEFORE CAPITAL 
STRENGHTENING

Capital for regulatory purposes (€ million) 58,259 58,257  54,372 

Total risk weighted assets (€ million) 455,955 452,388  452,388 

Core Tier 1 Ratio 8.45% 8.47% 7.62%
Total regulatory capital/Total risk-weighted assets 12.78% 12.88% 12.02%

1. 2009 After Capital Increase figures include the capital increase announced on September 29, 2009 and concluded on February 24, 2010.

Ratings
SHORT-TERM

DEBT
MEDIUM AND
LONG-TERM OUTLOOK

Fitch Ratings F-1 A NEGATIVE

Moody’s Investors Service P-1 Aa3 STABLE

Standard & Poor’s A-1 A STABLE
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Balance Sheet

Consolidated Balance Sheet (€ million)

ASSETS

AMOUNTS AS AT CHANGE 

03.31.2010 12.31.2009 AMOUNT PERCENT

Cash and cash balances 5,796 11,987 - 6,191 - 51.7%

Financial assets held for trading 138,495 133,894 + 4,601 + 3.4%

Loans and receivables with banks 91,862 78,269 + 13,593 + 17.4%

Loans and receivables with customers 563,894 564,986 - 1,092 - 0.2%

Financial investments 70,906 64,273 + 6,633 + 10.3%

Hedging instruments 15,557 13,786 + 1,771 + 12.8%

Property, plant and equipment 12,161 12,089 + 72 + 0.6%

Goodwill 20,815 20,491 + 324 + 1.6%

Other intangible assets 5,288 5,332 - 44 - 0.8%

Tax assets 12,949 12,577 + 372 + 3.0%

Non-current assets and disposal groups classified as held for sale 640 622 + 18 + 2.8%

Other assets 10,505 10,454 + 51 + 0.5%

Total assets 948,867 928,760 + 20,107 + 2.2%

(€ million)

LIABILITIES AND SHAREHOLDERS’ EQUITY

AMOUNTS AS AT CHANGE 

03.31.2010 12.31.2009 AMOUNT PERCENT

Deposits from banks 112,828 106,800 + 6,028 + 5.6%

Deposits from customers and debt securities in issue 592,539 596,396 - 3,857 - 0.6%

Financial liabilities held for trading 122,753 114,045 + 8,708 + 7.6%

Financial liabilities designated at fair value 1,601 1,613 - 12 - 0.8%

Hedging instruments 14,248 12,679 + 1,569 + 12.4%

Provisions for risks and charges 8,010 7,983 + 27 + 0.3%

Tax liabilities 7,174 6,451 + 723 + 11.2%

Liabilities included in disposal groups classified as held for sale 262 312 - 50 - 16.1%

Other liabilities 20,712 19,590 + 1,122 + 5.7%

Minorities 3,452 3,202 + 250 + 7.8%

Group shareholders' equity: 65,288 59,689 + 5,599 + 9.4%

- Capital and reserves 64,135 57,671 + 6,464 + 11.2%

-  Available-for-sale assets fair value reserve
and cash-flow hedging reserve 633 316 + 317 + 100.3%

- Net profit 520 1,702 - 1,182 - 69.4%

Total liabilities and shareholders' equity 948,867 928,760 + 20,107 + 2.2%

Condensed Accounts
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Income Statement

Consolidated Income Statement (€ million)

Q1 CHANGE

2010 2009 €M PERCENT ADJUSTED 1

Net interest 3,917 4,650 - 732 - 15.7% - 16.8%

Dividends and other income from equity investments 60 54 + 6 + 11.3% + 15.5%

 Net interest income 3,978 4,704 - 726 - 15.4% - 16.4%

Net fees and commissions 2,169 1,846 + 323 + 17.5% + 16.5%

Net trading, hedging and fair value income 560 (94) + 654 n.s. n.s.

Net other expenses/income 99 105 - 6 - 5.5% - 16.2%

 Net non-interest income 2,828 1,857 + 971 + 52.3% + 48.4%

OPERATING INCOME 6,806 6,561 + 245 + 3.7% + 2.0%

Payroll costs (2,322) (2,296) - 26 + 1.1% + 0.7%

Other administrative expenses (1,341) (1,324) - 16 + 1.2% + 0.4%

Recovery of expenses 101 99 + 3 + 2.6% + 2.6%

Amortisation, depreciation and impairment losses
on intangible and tangible assets (317) (301) - 16 + 5.3% + 3.2%

 Operating costs (3,878) (3,822) - 56 + 1.5% + 0.7%

OPERATING PROFIT 2,928 2,739 + 189 + 6.9% + 3.7%

Provisions for risks and charges (156) (68) - 88 + 130.0% + 130.0%

Integration costs (6) (67) + 61 - 91.5% - 91.6%

Net write-downs of loans and provisions for guarantees and 
commitments (1,791) (1,650) - 140 + 8.5% + 9.0%

Net income from investments 68 (32) + 101 n.s. n.s.

PROFIT BEFORE TAX 1,044 922 + 123 + 13.3% + 2.3%

Income tax for the period (403) (334) - 69 + 20.7% + 17.3%

PROFIT (LOSS) FOR THE PERIOD 641 587 + 54 + 9.1% - 5.8%

Minorities (63) (76) + 13 - 16.8% - 8.0%

NET PROFIT ATTRIBUTABLE TO THE GROUP BEFORE PPA 578 512 + 66 + 13.0% - 3.1%

Purchase Price Allocation effect 2 (58) (65) + 7 - 11.0% - 10.4%

NET PROFIT ATTRIBUTABLE TO THE GROUP 520 447 + 74 + 16.5% - 2.1%

Notes:
Q1 2009 figures published are modified due to the reclassification of results of private equity investments from “Net trading, hedging and fair value income” to “Net income from investments”.
1. Changes at constant foreign exchange rates and perimeter.
2. Mainly due to business combination with Capitalia.
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Balance Sheet

Quarterly Figures

Consolidated Balance Sheet (€ million)

ASSETS
AMOUNTS AS AT 

03.31.2010

AMOUNTS AS AT

12.31.2009 09.30.2009 06.30.2009 03.31.2009

Cash and cash balances 5,796 11,987 6,442 6,514 5,674

Financial assets held for trading 138,495 133,894 145,519 157,122 197,344

Loans and receivables with banks 91,862 78,269 97,288 93,088 81,317

Loans and receivables with customers 563,894 564,986 565,457 585,087 600,672

Financial investments 70,906 64,273 67,397 63,425 63,011

Hedging instruments 15,557 13,786 14,442 12,980 13,634

Property, plant and equipment 12,161 12,089 11,805 12,198 12,014

Goodwill 20,815 20,491 20,381 20,412 20,494

Other intangible assets 5,288 5,332 5,259 5,351 5,414

Tax assets 12,949 12,577 12,323 12,034 12,798

Non-current assets and disposal groups classified as held for sale 640 622 590 2,932 2,880

Other assets 10,505 10,454 10,806 11,569 13,043

Total assets 948,867 928,760 957,709 982,712 1,028,294

(€ million)

LIABILITIES AND SHAREHOLDERS’ EQUITY
AMOUNTS AS AT 

03.31.2010

AMOUNTS AS AT

12.31.2009 09.30.2009 06.30.2009 03.31.2009

Deposits from banks 112,828 106,800 124,112 142,891 163,524

Deposits from customers and debt securities in issue 592,539 596,396 590,103 590,684 577,062

Financial liabilities held for trading 122,753 114,045 128,669 135,340 169,584

Financial liabilities designated at fair value 1,601 1,613 1,647 1,633 1,688

Hedging instruments 14,248 12,679 13,268 10,875 12,560

Provisions for risks and charges 8,010 7,983 8,175 8,142 7,773

Tax liabilities 7,174 6,451 6,587 6,213 8,846

Liabilities included in disposal groups classified as held for sale 262 312 298 2,544 2,534

Other liabilities 20,712 19,590 22,442 23,513 24,318

Minorities 3,452 3,202 3,108 2,984 3,147

Group shareholders' equity: 65,288 59,689 59,300 57,893 57,258

- Capital and reserves 64,135 57,671 57,564 57,469 57,506

-  Available-for-sale assets fair value reserve
and cash-flow hedging reserve 633 316 405 (513) (695)

- Net profit 520 1,702 1,331 937 447

Total liabilities and shareholders' equity 948,867 928,760 957,709 982,712 1,028,294
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Income Statement

Consolidated Income Statement (€ million)

2010 2009

Q1 Q4 Q3 Q2 Q1

Net interest 3,917 4,017 3,927 4,710 4,650

Dividends and other income from equity investments 60 91 63 104 54

      Net interest income 3,978 4,108 3,990 4,814 4,704

Net fees and commissions 2,169 2,115 1,930 1,889 1,846

Net trading, hedging and fair value income 560 151 716 1,029 (94)

Net other expenses/income 99 69 95 104 105

      Net non-interest income 2,828 2,335 2,741 3,023 1,857

OPERATING INCOME 6,806 6,443 6,731 7,837 6,561

Payroll costs (2,322) (2,277) (2,275) (2,249) (2,296)

Other administrative expenses (1,341) (1,321) (1,338) (1,425) (1,324)

Recovery of expenses 101 145 106 113 99

Amortisation, depreciation and impairment losses
on intangible and tangible assets (317) (351) (324) (306) (301)

      Operating costs (3,878) (3,803) (3,831) (3,867) (3,822)

OPERATING PROFIT 2,928 2,640 2,900 3,969 2,739

Provisions for risks and charges (156) (231) (154) (156) (68)

Integration costs (6) 63 (12) (242) (67)

Net write-downs of loans and provisions
for guarantees and commitments (1,791) (2,068) (2,164) (2,431) (1,650)

Net income from investments 68 217 181 (134) (32)

PROFIT BEFORE TAX 1,044 620 751 1,007 922

Income tax for the period (403) (123) (188) (363) (334)

PROFIT (LOSS) FOR THE PERIOD 641 497 563 644 587

Minorities (63) (63) (103) (90) (76)

NET PROFIT ATTRIBUTABLE TO THE GROUP BEFORE PPA 578 434 460 554 512

Purchase Price Allocation effect 1 (58) (62) (66) (64) (65)

NET PROFIT ATTRIBUTABLE TO THE GROUP 520 371 394 490 447

Notes:
As indicated in Annual Report 2009, Q1 and H1 2009 figures published are modified due to the reclassification of results of private equity investments from “Net trading, hedging and fair value income” to
“Net income from investments”.
1. Mainly due to business combination with Capitalia 
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Key figures by business segment (€ million)

RETAIL

CORPORATE
& INVESTMENT

BANKING 
(CIB)

PRIVATE
BANKING

ASSET
MANAGEMENT

CENTRAL 
EASTERN 

EUROPE 
(CEE)

POLAND’S
MARKETS 

PARENT CO. 
AND OTHER 

SUBSIDIARIES
(CONSOLIDATION

ADJUSTMENTS 
INCLUDED)

CONSOLIDATED
GROUP TOTAL

Income statement
OPERATING INCOME
Q1 2010 2,307 2,555 196 202 1,072 436 38 6,806

Q1 2009 2,665 2,271 205 182 1,192 374 (328) 6,562

Operating costs
Q1 2010 (1,712) (846) (138) (121) (506) (227) (327) (3,878)

Q1 2009 (1,788) (831) (139) (114) (475) (207) (267) (3,822)

OPERATING PROFIT
Q1 2010 595 1,708 58 81 566 208 (289) 2,928

Q1 2009 877 1,440 65 68 717 168 (595) 2,740

PROFIT BEFORE TAX
Q1 2010 91 745 55 81 256 182 (365) 1,044

Q1 2009 364 571 61 69 383 158 (684) 922

Balance Sheet
LOANS TO CUSTOMERS
as at March 31, 2010 166,215 281,381 7,322 - 60,437 19,564 28,974 563,894

as at December 31, 2009 167,913 284,136 7,134 - 58,084 19,351 28,368 564,986

DEPOSITS FROM CUSTOMERS
AND DEBT SECURITIES IN ISSUE
as at March 31, 2010 229,123 143,158 22,637  - 51,618 24,599 121,405 592,539

as at December 31, 2009 235,272 139,452 24,832  - 50,572 24,129 122,139 596,396

TOTAL RISK WEIGHTED ASSETS
as at March 31, 2010 68,780 253,901 4,474 1,785 71,659 22,915 32,442 455,955

as at December 31, 2009 67,835 253,099 4,544 1,772 69,613 22,011 33,515 452,388

EVA 
Q1 2010 (106) 36 26 52 12 57 (436) (359)

Q1 2009 81 (11) 33 46 121 42 (683) (371)

Cost/income ratio
Q1 2010 74.2% 33.1% 70.4% 60.1% 47.2% 52.2% n.s. 57.0%

Q1 2009 67.1% 36.6% 68.1% 62.7% 39.9% 55.2% -81.3% 58.2%

Employees 1

as at March 31, 2010 48,141 14,181 2,977 1,942 51,778 20,586 22,775 162,378

as at December 31, 2009 49,495 14,668 2,977 1,962 52,367 20,270 23,323 165,062

Notes :
2009 figures were recasted, where necessary, on a like-to-like basis to consider changes in scope of business segments and EVA computation rules.
1. “Full time equivalent”. These figures include all the employees of subsidiaries consolidated proportionately, such as Koç Financial Services.

Segment Reporting (Summary)
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UniCredit (formerly Unicredito Italiano S.p.A.) and the Group of 
companies with the same name which the latter heads up came 
about as a result of the merger, in October 1998, between the then 
Credito Italiano S.p.A., founded in 1870 under the name of Banca 
di Genova, and Unicredito S.p.A., the latter the holding company 
which held the controlling equity investments in Banca CRT, CRV and 
Cassamarca. As a result of this merger, the Credito Italiano Group 
and the Unicredito Group pooled the strength of their respective 
products and the complementary nature of the geographic coverage 
for the purpose of more effectively competing on the banking and 
financial services markets both in Italy and in Europe, thereby 
creating the UniCredit Group. Since its creation, the Group has 
continued to expand in Italy and in Eastern European countries, both 

Group Figures

via buy-outs and via systematic growth, also consolidating its roles in 
sectors of important significance outside Europe, such as the asset 
management sector in the USA. 

This expansion was recently characterized, particularly:
•  by the merger with the HVB Group, achieved by means of a public 

exchange offer furthered by UniCredit on August 26, 2005 so as to 
take over control of HVB and the companies it headed up. Following 
this offer, finalized during 2005, UniCredit in fact acquired a holding 
of 93.93% in HVB’s share capital;

•  by the merger with the Capitalia Group, achieved by means of 
merger through incorporation of Capitalia within UniCredit, which 
became effective as from October 1, 2007.

Group figures 2000 - 2010

IAS/IFRS DL 87/92

Q1 2010 2009 2008 2007 2006 2005 2004 2004 2003 2002 2001 2000

Income Statement (€ million)
Operating income 6,806 27,572 26,866 25,893 23,464 11,024 10,203 10,375 10,465 10,099 9,989 9,318

 Net interest income 3,978 17,616 19,385 14,843 12,860 5,645 5,156 5,200 5,088 5,127 5,049 4,747

 Net non-interest income 2,828 9,956 7,481 11,050 10,604 5,379 5,047 5,175 5,377 4,972 4,940 4,571

Operating costs (3,878) (15,324) (16,692) (14,081) (13,258) (6,045) (5,701) (5,941) (5,703) (5,483) (5,263) (4,752)

Operating profit 2,928 12,248 10,174 11,812 10,206 4,979 4,502 4,434 4,762 4,616 4,726 4,566

Profit before income tax 1,044 3,300 5,458 9,355 8,210 4,068 3,238 2,988 3,257 2,924 3,212 3,185

Net profit 641 2,291 4,831 6,678 6,128 2,731 2,239 2,300 2,090 1,962 1,954 1,858

Net profit attributable to the Group 520 1,702 4,012 5,961 5,448 2,470 2,069 2,131 1,961 1,801 1,454 1,395

Balance sheet (€ million)
Total assets 948,867 928,760 1,045,612 1,021,758 823,284 787,284 260,909 265,855 238,256 213,349 208,388 202,656

Loans and receivables to customers 563,894 564,986 612,480 574,206 441,320 425,277 139,723 144,438 126,709 113,824 117,622 115,157

of which: non-performing loans 13,090 12,692 10,464 9,932 6,812 6,861 2,621 2,621 2,373 2,104 1,822 2,005
Deposits from customers and debt 
securities in issue 592,539 596,396 591,290 630,533 495,255 462,226 155,079 156,923 135,274 126,745 127,320 118,006

Shareholders’ equity 65,288 59,689 54,999 57,724 38,468 35,199 14,373 14,036 13,013 12,261 9,535 8,644

Profitability ratios (%)
ROE 1  4.1  3.8 9.5 15.6 16.7 15.6 15.7 17.9 17.7 17.2 18 19.2

Operating profit/Total assets 1 1.23 1.32 0.97 1.16 1.24 0.63 1.73 1.67 2 2.16 2.27 2.25

Cost/income ratio 57.0 55.6 62.1 54.4 56.5 54.8 55.9 57.3 54.5 54.3 52.7 51

1. Annualized figures.
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Share information

Q1 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

Share price (€)
- maximum 2.336 2.769 5.697 7.646 6.727 5.864 4.421 4.425 5.255 5.865

- minimum 1.856 0.634 1.539 5.131 5.564 4.082 3.805 3.144 3.173 3.202

- average 2.081 1.902 3.768 6.541 6.161 4.596 4.083 3.959 4.273 4.830

- end of period 2.196 2.358 1.728 5.659 6.654 5.819 4.225 4.303 3.808 4.494

Number of outstanding shares
(€ million)
- at period end 1 18,329.5 16,779.7 13,368.1 13,278.4 10,351.3 10,303.6 6,249.7 6,316.3 6,296.1 5,046.4

- shares cum dividend 18,329.5 13,372.7 13,195.3 10,357.9 10,342.3 6,338.0 6,316.3 6,296.1 5,131.1

 of which: savings shares 24.2 21.7 21.7 21.7 21.7 21.7 21.7 21.7 21.7

- average 1 17,537.3 15,810.8 13,204.6 11,071.6 10,345.2 6,730.3 6,303.6  -  -  - 

Dividend
- total dividends (€ million) 550 (*) 3,431 2,486 2,276 1,282 1,080 995 724

- dividend per ordinary share 0.030 (*) 0.260 0.240 0.220 0.205 0.171 0.158 0.141

- dividend per savings share 0.045 (*) 0.275 0.255 0.235 0.220 0.186 0.173 0.156

1. The number of shares is net of treasury shares.
(*) 2008 dividend was paid with cash to savings sharehoders (€0.025 per share, for a total amount of €0.5 million), and with newly issued shares (so called “scrip dividend”).

Earnings ratios

IAS/IFRS DL. 87/92

Q1 2010 2009 2008 2007 2006 2005 2004 2004 2003 2002 2001

Shareholders' equity (€ million) 65,288 59,689 54,999 57,690 38,468 35,199 14,373 14,036 13,013 12,261 9,535

Group portion of net profit
(€ million) 520 1,702 4,012 5,901 5,448 2,470 2,069 2,131 1,961 1,801 1,454

Net worth per share (€) 3.56 3.56 4.11 4.34 3.72 3.42 2.30 2.21 2.06 1.95 1.89

Price/ Book value 0.62 0.66 0.42 1.30 1.79 1.70 1.84 1.91 2.09 1.96 2.38

Earnings per share (€) 2 0.11 0.10 0.30 0.53 0.53 0.37 0.33 0.34 0.31 0.29 0.28

Payout ratio (%) 32.3 (*) 58.1 45.6 92.1 60.2 55.1 55.2 49.8

Dividend yield on average price 
per ordinary share (%) 1.58 (*) 3.97 3.90 4.79 5.02 4.32 3.70 2.92

(*) 2008 dividend was paid with cash to savings sharehoders (€0,025 per share, for a total amount of €0.5 million), and with newly issued shares (so called “scrip dividend”).
The 2008 EPS figure published in the consolidated report as at December 31, 2008 was €0.30 and has now been amended to €0.26 due to the increase in the number of shares following the capital increase (IAS 
33 § 28). For the purposes of calculating 2009 EPS, net profit for the period of €1,702 million was changed to €1,571 million due to disbursements made in connection with the foreseen use of treasury shares 
agreed under the ‘cashes’ transaction, and charged to equity.
For the purposes of calculating Q1 2010 EPS, net profit for the period of €520 million was changed to €481 million due to disbursements made in connection with the foreseen use of treasury shares agreed under 
the ‘cashes’ transaction, and charged to equity.
2. Annualized figures.
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Macroeconomic situation, banking and financial markets

International Situation 

USA/Eurozone
In the first three months of 2010, the major developed economies 
(USA, Eurozone, UK and Japan) succeeded in remaining on track 
for the recovery that was already surfacing internationally at the 
end of 2009. With the start of 2010 came the onset of a lengthy 
period of growth consolidation, though growth will remain muted 
throughout the year. Growth rates for several countries will tend to 
be rather uneven, as first quarter figures already show. In the United 
States, GDP growth was decidedly buoyant at 3.2% (in annualized 
terms), while rates were much more modest in the Eurozone, United 
Kingdom and Japan.

In the first quarter of 2010, manufacturing activity was sustained 
by such undoubted factors as the inventory cycle and the positive 
holdover effects from the rebound in international trade after the 
2009 summer break, as well as by the considerable monetary 
and fiscal stimulus measures implemented in all major areas. 
Being temporary, these effects are destined to wear off over the 
year. Therefore, consolidation of the new expansive phase will 
require robust increases in consumer spending and investment. 
However, the accumulated private sector debt and the need to 
reabsorb it within a reasonable time period will hinder a rebound 
in private spending.

The American economy is recovering from the worst recession 
since the 1930s. Private spending nevertheless remains the 
critical node for this recovery, since its behavior, despite having 
beaten expectations in this first quarter of the year, continues to 
spark fears that demand will tend to slacken in the second half 
of the year, when the favorable inventory cycle will begin to see 
its positive impact on corporate order books progressively whittle 
down.

The Eurozone has also reaped considerable benefits from the 
international recovery underway and from the inventory cycle. 
However, the persistent weakness of internal demand and weak 
GDP performance at the end of 2009 are factors that continue to 
weigh negatively on Eurozone growth, which was particularly muted 
in the first quarter of 2010 (expectations for quarterly growth are 
0.3%). Also weighing on low growth was inclement weather during 
last winter, which had a strong negative impact on the construction 
sector, counteracting the positive effect from industrial production, 
which improved in recent months, remaining positioned for an 
ongoing growth trend.

Business confidence surveys, however, continue to convey very 
positive messages. After reaching levels in line with an economic 
expansion in October 2009, confidence strengthened in the first 
three months of 2010, showing that companies have a better view 
of the current scenario and exhibit growing optimism about the 

future outlook. This took place in the wake of the improvements 
experienced especially in Germany and with new foreign order 
components in particular. In March the Eurozone PMI manufacturing 
index jumped to 56.6, the highest level since September 2006, while 
the foreign orders component rose from 50.1 in September 2009, 
the time when international trade was newly reinvigorated, to 58.8 in 
March 2010. 

While households, companies and financial intermediaries seek 
to straighten out their balance sheet imbalances, the employment 
picture continues to be rather negative. Unemployment rates remain 
the highest among those measured in recent years. Between 
February and March, the unemployment rate remained steady at 
9.7% in the United States and 10% in the Eurozone. Even though the 
first weak signs of improvement have already appeared, especially 
in the United States, the labor market will remain weak for most of 
2010, and a slow, imperceptible re-absorption of a high number of 
the unemployed will probably begin to be seen in the fall.

As far as the behavior of prices, Eurozone inflation (HICP index), after 
dropping slightly from 1.0% to 0.9% between January and February, 
spiked up to 1.4% in March, due to upward pressures from a strong 
increase in oil prices. On the other hand, inflation of food products 
continues to remain on a downward trend, where it will remain for 
some months in 2010. 

When it comes to monetary policy, the European Central Bank 
(ECB), after bringing the refi rate to 1.00%, took many steps 
to resolve the financial crisis and provide support to the real 
economy. Now the central bank is moving toward progressive 
withdrawal of the stimulus measures. In December 2009, it 
conducted the last twelve-month refinancing operation, and it 
decided to carry out the last six-month operation at the end 
of Q1 2010. However, in these first three months of the year, 
attention has focused primarily on the problem associated with 
the seriousness of the public accounts situation in Greece. The 
ECB moved, together with the European Commission and the 
International Monetary Fund (IMF), in the direction of an effective 
resolution of the Greek crisis, with a program leading the Eurozone 
economies to help out with a series of bilateral loans and Greece 
to pass a structural reform and budget balancing plan.

In the USA, the Federal Reserve continues to leave the Federal 
funds rate unchanged at historical lows, in a range going from 
0% to 0.25%, and to rule out imminent interest rate actions. 
In February the Fed made a surprise hike on the discount 
rate, bringing it to 0.75% from the initial 0.25%. The Federal 
Reserve noted that this move was a measure for regularizing 
the channel whereby the central bank lends to commercial 
banks in emergency situations, not the start of a new cycle of 
hikes. In addition, the US monetary institution began to downsize 
emergency liquidity measures. At the end of the first quarter, the 

Group Results
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Macroeconomic situation, banking and financial markets (CONTINUED)

Group Results (CONTINUED)

liquidity support programs were closed down, and the acquisition 
of mortgage-backed securities and other debt instruments issued 
by federal agencies was halted. The Term Auction Facility and 
the Term Asset-Backed Securities Loan Facility will be liquidated 
during the first half of 2010.

Banking and Financial Markets
In the first quarter of 2010, the Eurozone credit market was 
still marked by overall weakness, although some signs that 
this will let up are anticipated. In general, overall lending to the 
private sector has continued to exhibit diverging behavior among 
the different sectors, with loans to non-financial companies 
contracting, while loans to households continue on a trend toward 
recovery, with the downward trend having ended in the first half 
of 2009. This discrepancy in loan behavior by sector is perfectly 
in line with historical cycles and with the fact that lending to 
households tends to presage economic recovery.

Overall, during the first months of 2010, growth in bank lending 
to the private sector was modest, or outright negative, for the 
Group’s top three countries. In February 2010 (the latest figures 
available), overall lending to the private sector displayed a 
growth of approximately 1% in Italy, on an annual basis, while 
it contracted by 0.5% y/y in Austria, though improving slightly 
compared to December 2009 (-1.3% y/y). In Germany, loans to 
the private sector contracted by 1.8% y/y in March (according 
to monthly ECB statistics), worsening further from what was 
observed in January and February. Weighing on the growth of 
credit in the three countries was the heavy, and unprecedented, 
contraction in loans to non-financial companies. 
 
In the first months of 2010, the decline in corporate financing 
was particularly marked in Germany (-5.0% y/y at the end of 
March), with no clear sign yet of reversing the trend. In Italy, 
the reduction was close to 3% y/y in February, while in Austria, 
after having touched a low of -1.9% y/y at the end of 2009, a 
modest recovery was observed in the first months of the year, 
thanks to medium- to long-term loans holding up. The contraction 
experienced in lending to non-financial companies is perfectly 
in line with empirical evidence that credit to companies tends to 
lag about three or four quarters behind real economic recovery, 
while economic growth indicators are known to have hit bottom 
precisely in the first quarter of 2009. 
On a more positive note, loans to households clearly signaled a 
reversal of the trend, continuing on a good recovery trend in the 
first months of 2010. The recovery comes from an expansion 
in home mortgages, which firmed up further in the first months 

of the year, buoyed strongly by the exceptionally low interest 
rates on new mortgages. The extent of the expansion has varied, 
however, between countries. Germany still continued to show 
extremely modest growth rates near 0.5% y/y in March 2010. 
In Austria, the growth in mortgage lending stood at 2.7% y/y in 
February, while in Italy bank mortgages chalked up an increase 
of 8.1% y/y, also in February. To be sure, the extremely low cost 
of new mortgages for a long period of time, together with the 
tendency for Italian families to consider a home as a flight-to-
safety asset, continues to buoy demand for home mortgages in 
Italy, despite the negative effect of the weak real estate market. 
On the other hand, consumer loans remain generally weak, 
showing a further reduction in Austria (-2.5% y/y) and growing 
modestly both in Germany (where government incentives seem to 
have stopped driving consumer spending), as well as in Italy.

In the first months of 2010, the rate of expansion observed in 
bank deposits during 2009 slowed as a result both of lower 
aversion to risk among households, as well as more limited 
funds availability among companies. In Italy, total customer 
deposits grew in February by 10.4% y/y, after reached a high 
of 15.1% in August 2009. The slowdown in the growth rate 
had an equal effect on both current account deposits (which 
also grew 10.6% in February) and on deposits redeemable at 
notice (which dropped to 6.9% y/y); to the contrary, the market 
contraction that characterized repos throughout 2009 seems 
to have been halted, with its reduction being limited to 5.8% in 
February (-38% y/y in August 2009). In Germany, the slowdown 
in the growth rate for customer deposits was more marked, with 
growth in deposits held by households and companies dropping 
to 2.8% y/y in February (+8.4% in February 2009). Putting 
the brakes on deposit growth especially was the slowdown 
in deposits by companies (and, therefore, primarily in time 
deposits), while deposits from households (primarily in the form 
of current account deposits) continued to hold up well even in the 
first months of 2010 (expanding by 6% y/y in February 2010). 
Progressive slowing of customer deposits was observed in Austria 
as well, due to progressively dampened growth in current account 
deposits (at 7.3% y/y in February 2010), together with continual 
contraction of non-current account deposits (-5% y/y).

As far as bank rates are concerned, rates continued their 
descent in the first months of 2010, both for loans and for 
bank deposits in the three countries in question, in line with the 
rate reduction observed in the monetary market at the end of 
March 2010. In Italy, the drop in bank lending and deposit rates 
was accompanied by a further reduction of the bank spread 
(difference between the lending rate and the deposit rate), which 
in February stood at 3.06%, the lowest level since June 1998, 
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compared to an annual average of 3.36% for 2009. In Germany, 
bank lending rates for households and businesses stood at 
4.72% in February, falling by 4bp from December 2009; during 
the same period, the rate on bank deposits was reduced by 7bp, 
reaching 1.10%. The bank spread, which had been increasing in 
Germany since October 2008 (start of the last expansive phase 
in the ECB’s monetary policy), continued to expand, therefore, in 
the first months of 2010, reaching 3.61% in February. In Austria, 
the reduction in bank interest rates is affecting interest rates 
on loans and deposits at varying rates, leaving the bank spread 
basically steady at around 2.00%. 

In the wake of the sovereign debt crisis, equity markets, on the 
other hand, were distinguished by greater uncertainty in the 
first months of 2010, with diverging behavior in the Group’s top 
three countries. The Italian Stock Market ended the quarter in 
negative territory with a reduction of close to 2% compared to 
December 2009, while signs of recovery in March were enough 
to ensure a positive close for both the German stock market’s 
general index (+3.3% compared to December 2009) and for 
the Austrian stock market (+5.6%). The slowdown in the equity 
markets nevertheless did not prevent the mutual fund market 
from continuing on the trend toward improvement begun at 
the end of the previous year. In Italy, the mutual fund industry 
had positive net deposits of €1.86 billion in March, partly 
offsetting approximately €600 million in outflows in the previous 
month and bringing net inflows since the start of the year to 
approximately €1.55 billion. In terms of inflows, the greatest 
contribution for Italy continues, however, to come from foreign 
funds, while outflows still tend to prevail for Italian funds. In 
February, net deposits in Austria were positive at €760 million, 
compared to outflows of €1.6 billion in February of the previous 
year, while Germany has continued to post the best performance 
in terms of net deposits, with cumulative growth in February 
of approximately €8 billion. Lastly, as far as fund assets are 
concerned, in Italy they stood at approximately €444 billion in 
March, up 2% from December 2009. In Austria, fund assets 
reached approximately €141 billion in February (latest data 
available), growing 1.5% again from December 2009, while in 
Germany they stood at €659 billion in February.

CEE countries
In the first months of the year, the countries of Central and 
Eastern Europe saw a strengthening of the signs of economic 
recovery already evident in summer 2009. For the time 
being, this is a two-speed recovery, with exports as the main 
driver, while internal demand remains rather depressed (both 
investments and consumer spending remain weak in most 
countries). The economic situation in Eastern Europe improved 
significantly during the last months. A little over a year ago, on 
the other hand, the economies of Eastern Europe were considered 
a factor of instability for Europe, and March 2009 marked the 
point of maximum concern, but also the turning point. One year 
later, the situation is appreciably calmer. Rating agencies hurried 
to upgrade their opinions of the debt of many countries between 
the end of 2009 and the start of 2010 (Turkey, Russia, Estonia, 
Latvia, Lithuania, and Romania). The local currencies tend to 
appreciate, even considerably (the sole exception is the Serbian 
currency). The country risk of a large part of the countries in 
the region (if measured as bond spreads or through CDS) has 
become lower than that of many Eurozone countries. In some 
countries, moreover, electoral transitions have yielded better 
outcomes than expected (some eight countries in Central and 
Eastern Europe have or have had elections in 2010). The renewed 
stability of the governments of Romania and Ukraine has unfrozen 
aid from the International Monetary Fund. The Fund continues to 
represent an important anchor for many countries in the region, 
such as Romania, Ukraine, Hungary, Serbia, Bosnia, and Latvia 
(three-fourths of the IMF funds disbursed during the crisis went 
to Eastern Europe). Worries about the Greek debt were also on 
the agenda in the East, not just because of possible indirect 
contagion, but also because Greek companies play an important 
role in some countries in the region. Greece is one of the most 
significant outlet markets for some countries (almost 10% of 
Bulgarian exports go to Greece, for example), and Greek banks 
are among the most important in the countries of Southeastern 
Europe. They control almost 30% of the Bulgarian banking 
system and between 10% and 20% of the Serbian and Romanian 
banking system. But contagion on Eastern countries from Greece 
has been somewhat limited until now. In fact, financial markets 
have focused on the situation of the public accounts of European 
countries (no longer on the banking sector or on foreign debt, as 
in the initial phases of the crisis). In this sense, the countries of 
Central and Western Europe are in a significantly better situation 
compared to the countries of “Old Europe.” No country in the East 
is in a situation of simultaneous high government deficit and high 
debt. With the sole exception of Hungary, all the countries have a 
public debt below the Maastricht criteria of 60% of GDP.
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Main Results and Performance for the period

The first three months of 2010 confirmed that the recovery that 
began in mid-2009 in the main Western countries is still partly 
sustained by contingent factors such as inventory rebuilding and 
fiscal stimulus packages adopted by governments. However, the 
rebound in investment in some industrial sectors and the greater 
propensity toward consumer spending lend greater confidence to 
its overall sustainability over the medium term.

Performance during the period nevertheless still bore the brunt of 
still historically low interest rates, along with impaired loan quality.

In this context the UniCredit Group ended the first three months 
of the year with a net profit attributable to the Group of €520 
million, up by €74 million over Q1 2009. Operating performance 
also grew. In fact, operating profit increased by €189 million 
over Q1 2009, partially offsetting the increase in impairment 
losses on loans and higher provisions for risks and charges.

Operating profit, at €2.9 billion, increased by 6.9% (or 3.7% at 
constant exchange rates and businesses) compared to the same 
period of 2009. This was driven, as in the last part of 2009, by the 
excellent result posted by the Corporate & Investment Banking area 
(which grew €268 million, or 19%, over 2009) to which were added 
the positive results of Poland’s Markets (which grew €41 million, or 
11.9% at constant exchange rates) and Asset Management (which 
grew €13 million, or 19%). Commercial Banking activities, on the 
other hand, continued to suffer from the difficult macroeconomic 
context, especially in the Retail segment, where operating profit 
contracted by 32%. By contrast, CEE returned operating profit of 
€566 million, a reduction of 23.6% at constant exchange rates.

Profit from operations before tax increased by 13.3% (or 2.3% 
at constant exchange rates and businesses) due primarily to a 
reduction in integration costs and the increase in net income 
from investments, whereas impairment losses on loans and 
provisions for risks and charges grew, compared to the first 
quarter of 2009, by €140 million and €88 million, respectively.

As already stated, Q1 2010 ended with net profit attributable 
to the Group of €520 million, up 16.5% over March 31, 2009 
(down by 2.1% at constant exchange rates and businesses). 
Annualized earnings per share were 11 cents (against 11 cents 
in Q1 2009) and ROE1 was 4.1% versus 4% in Q1 2009.

2.74

0.92

0.45

2.93

1.04

0.52

Operating profit Profit before tax Net Profit
attributable
to the Group

Q1 2009
Q1 2010

Group results
( billion)

1.  Annualized data. Calculated on average shareholders’ equity for the period (excluding dividends to 
be distributed and reserves in respect of AfS assets and cash-flow hedges), adjusted for goodwill 
disclosed in assets following the HVB and Capitalia acquisitions, which were carried out by means 
of share swaps and recognized in accordance with IFRS3.
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Operating Profit Breakdown

The good performance of operating profit was sustained by growth in revenues, especially net non-interest income which grew by 52% 
(48% at constant exchange rates and businesses) driven by Trading, hedging and fair value income.

Operating profit: breakdown  (€ million) 

QUARTERLY FIGURES

Q1 CHANGE 2010 2009

2010 2009 AMOUNT %  Q1  Q4  Q3  Q2  Q1 

Net interest income 3,978 4,704 - 726 -15.4% 3,978 4,108 3,990 4,814 4,704

Net non-interest income 2,828 1,857  971 52.3% 2,828 2,335 2,741 3,023 1,857

Operating income 6,806 6,561  245 3.7% 6,806 6,443 6,731 7,837 6,561
Operating costs (3,878) (3,822) - 56 1.5% (3,878) (3,803) (3,831) (3,867) (3,822)

Operating profit 2,928 2,739  189 6.9% 2,928 2,640 2,900 3,969 2,739

Cost/income (%) 57.0% 58.3% 57.0% 59.0% 56.9% 49.3% 58.3%

 4.70

 1.86

 6.56

-3.82

 2.74
 3.98

 2.83

 6.81

-3.88

 2.93

Net interest income Net non-interest income Operating income

Operating costs

Operating profit

Operating Profit: breakdown
(  billion) Q1 2009

Q1 2010

Group Operating income stood at €6.8 billion, up by 3.7% over 
Q1 2009 (+2% at constant exchange rates and businesses). This 
growth was sustained by the positive contribution of the Corporate 
& Investment Banking area, which saw its own revenue grow by 
€283 million, and by Poland, up by 16.4% (or 4.2% at constant 
exchange rates). Asset Management also sharply increased its 
revenue by 10.8% thanks to a recovery in the average volume 
of assets under management in line with the favourable trend in 
this industry (at March 31, 2010 AuM were €185.4 billion, an 
annualised increase of 20.3% y/y). The other business areas, on 
the other hand, were affected by the weakness factors already 
mentioned, especially Retail (-13.4%), whose interest income was 
hit by interest rate levels, with Euribor dropping to historic lows, 
and a slight reduction in deposits and loans.

Among the countries of Central and Eastern Europe suffering 
the most, at constant exchange rates, were Ukraine (-15,8%), 
Kazakhstan (-68.4%) and Russia (-24.2%). 

A year-on-year increase of €56 million or 1.5% (0.7% at constant 
exchange rates and businesses) in operating costs was posted 
at March 31, 2010. The largest increases in expenses were 
experienced in CIB (+1.8%), CEE (+6.4%, +4.1% at constant 
exchange rates) and in the Corporate Centers (+22.8%).

As a result of faster revenue growth than costs, the Cost/Income 
ratio showed an improvement of 128 basis points at 57% as against 
58.3% in Q1 2009.



22 Consolidated Interim Report as at March 31, 2010 · UniCredit Group

Main Results and Performance for the period (CONTINUED)

Operating Profit by Division

The contributions of individual businesses to Group operating profit are shown in the following table.

Operating profit by business segment  (€ million) 

NET
INTEREST

NET
NON-INTEREST

OPERATING 
INCOME 

OPERATING 
COSTS

OPERATING PROFIT

Q1 2010 Q1 2009 CHANGE %

Retail 1,334 973 2,307 (1,712) 595 877 -32.2%

Corporate & Investment Banking (CIB) 1,594 961 2,555 (846) 1,708 1,440 18.6%

Private Banking 51 145 196 (138) 58 65 -11.0%

Asset Management 3 200 202 (121) 81 68 18.6%

Central Eastern Europe (CEE) 781 291 1,072 (506) 566 717 -21.0%

Poland’s Markets 257 179 436 (227) 208 168 24.2%

Total other divisions (42) 80 38 (327) (289) (595) -51.5%

Group Total 3,978 2,828 6,806 (3,878) 2,928 2,740 6.9%

Net loans and receivables with customers reached €563.9 
billion at March 31, 2010, in line with December 31, 2009 
(-0.2%) and down by 6.1% compared to March 2009 mainly in 
Corporate & Investment Banking, due to the economic slowdown, 
especially capital expenditure, and thus in lower demand for 
credit.

Deposits from customers and Securities in issue were 
€592.5 billion at March 31, 2010 compared to €596.4 billion at 
December 31, 2009.

Net Interest Income
Net Interest Income for Q1 2010 was €4 billion, with a reduction 
of €726 million from €4.7 billion in Q1 2009, while at constant 
exchange rates and businesses the decrease was 16.4%.
Net interest income exceeded €3.9 billion, a decrease of 15.7% 
from Q1 2009. This reduction was due inter alia to sharp interest-
rate reductions, which penalised income from deposits, a contraction 
in lending volumes due to particularly slack demand for credit 
and changes in the regulations governing the quarterly charge on 
maximum overdrafts. Dividends and other income from equity 
investments were substantially in line with Q1 2009 (an increase of 
€6 million) thanks to higher profit from subsidiaries.

Net interest income  (€ million) 

Q1 CHANGE

2010 2009 AMOUNT %

Interest income
and similar revenues 7,164 10,244 - 3,079 -30.1%

Interest expense
and similar costs (3,247) (5,594)  2,347 -42.0%

Net interest 3,917 4,650 - 732 -15.7%
Dividends and oher income 
from equity investments 60 54  6 11.3%

Net interest income 3,978 4,704 - 726 -15.4%

4.70

Q1
2009

4.81

Q2
2009

3.99

Q3
2009

4.11

Q4
2009

3.98

Q1
2010

Net interest income (Quarterly figures, billion)
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Group Results (CONTINUED)
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Non-Interest Income
Non-interest income, totaled €2.8 billion at March 31, 2010 
- an increase of €971 million over Q1 2009 which had been 
heavily impacted by the crisis in the financial markets. Within this 
item, Net trading, hedging, and fair value income increased its 
share, generating more than €560 million in income compared to 
a €94 million loss in Q1 2009. This outturn was driven mainly by 

Corporate & Investment Banking, which benefited from the good 
perofrmance of both equity and bond markets. 
Net fees and commissions performed brilliantly, with an 
increase of 17.5%, reaching €2.2 billion as against €1.8 billion 
in Q1 2009.

Net non-interest income  (€ million) 

Q1 CHANGE

2010 2009 AMOUNT %

Fee and commission income 2,591 2,283  308 13.5%

Fee and commission expense (422) (437)  15 -3.4%

Net fees and commissions 2,169 1,846  323 17.5%
Net trading, hedging
and fair value income 560 (94)  654 n.s.
Othe administrative income 326 323  3 0.9%

Other administrative expense (227) (218) - 9 4.0%

Net other expense/income 99 105 - 6 -5.5%
Net non-interest income 2,828 1,857  971 52.3%

Q1
2009

Q2
2009

Q3
2009

Q4
2009

Q1
2010

Net non-interest income
(Quarterly figures, billion)

1.86

3.02
2.74

2.34
2.83

The increase in net fees and commissions was due both to asset management and administration services (up by 25%) returning 
a good performance in all areas, not least in current account commission due to the new rules regarding the highest overdrawn 
amount charge.

Net fees and commissions  (€ million) 

Q1 CHANGE

2010 2009 AMOUNT %

Asset management, custody 
and administration: 910 728 + 182 + 25.0%

 segregated accounts 73 59 + 14 + 23.7%

  management of collective 
investment funds 393 295 + 98 + 33.2%

 insurance products 174 165 + 9 + 5.5%

  securities dealing, 
placement and other 
services 270 209 + 61 + 29.2%

Current accounts,
loans and guarantees 716 546 + 170 + 31.1%

Collection and payment 
services 328 350 - 22 - 6.3%

Forex dealing 115 128 - 13 - 10.2%

Other services 100 94 + 6 + 6.4%

Total 2,169 1,846 + 323 + 17.5%

Net fees: breakdown (%)

Segregated accounts
Management of collective
investment funds
Insurance products
Securities dealing, placement
and other services

3.4

18.1

8.0

12.4

33.0

15.1

5.3
4.6

Current accounts,
loans and guarantees 
Collection and payment 
services
Forex dealing 
Other services
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Operating Costs
Operating costs at the end of March 2010 amounted to €3.9 billion, a slight increase of 1.5% over Q1 2009 (but down by 0.7% at 
constant exchange rates and businesses).

Operating costs  (€ million) 

Q1 CHANGE

2010 2009 AMOUNT %

Payroll costs (2,322) (2,296) - 26 1.1%

Other administraitve 
expense (1,341) (1,324) - 16 1.2%

Recovery of expenses 101 99  3 2.6%

Amortisation, depreciation 
and impairment losse on 
intangible ad tangible assets (317) (301) - 16 5.3%

Operating costs (3,878) (3,822) - 56 1.5%

3.88

Q1
2009

Q2
2009

Q3
2009

Q4
2009

Q1
2010

Operating Costs (Quarterly figures, billion)

3.803.833.873.82

Payroll costs were €2.3 billion, increasing by 1.1% compared to 
the same period of 2009 (+0.7% at constant exchange rates and 
businesses). This increase was attributable to the variable component 
of compensation and collective contract salary increases, partly offset 
by headcount reductions. 

Staff (in full time equivalent2 terms) at March 31, 2010 stood at 
162,378 employees, a reduction of 2,683 employees since the start 
of the year, and of 8,353 employees compared to March 2009.

Reductions from March 2009 were mostly concentrated in: 
•  Retail (-1,353 employees, 1,232 in Italy) and CIB (-488 employees, 

334 in Italy), primarily as a result of the integration activities and 
the departures agreed with personnel of the former Capitalia 
Group, which took place in 2009;

•  CEE (-589 employees), primarily in Kazakhstan (-440 
employees) and Ukraine (-221 employees). Poland grew 

by 316 employees mainly due to the consolidation of a call 
center (+341);

• GBS (-289 employees);
•  Corporate Centers: (-260 employees), as a result of the 

rationalization in progress;
•  Asset Management (-20 employees) as a result of the process of 

restructuring the companies comprising it.

Other administrative costs amounted to €1.3 billion, an increase 
of 1.2% (or 0.4% at constant exchange rates and businesses) over 
Q1 2009. Particularly, expenses related to credit risk grown by 
€20 million in line with the impaired loans growth and real estate 
expenses grown by €18 million related to the real estate funds 
disposal. The largest reductions were concentrated in ICT (-€19 
million) and personnel-related expenses (-€3 million), attributable 
to the efficiency improvement policies adopted by the Group to deal 
inter alia with the difficult economic situation.

Other administrative expenses  (€ million) 

Q1 CHANGE

2010 2009 AMOUNT %

Indirect taxes and duties (117) (116) - 1 0.8%

Misceilaneous costs and 
expenses (1,224) (1,208) - 15 1.2%

  advertising marketing and 
comunication (87) (75) - 13 16.9%

  expenses related
to credit risk (57) (37) - 20 53.9%

  expenses related to personnel (83) (85)  3 -3.1%

  information communication 
technology expenses (298) (318)  19 -6.0%

  consulting and professionals 
services (71) (67) - 4 6.1%

 real estate expenses (345) (327) - 18 5.4%

 other functioning costs (282) (299)  17 -5.6%

Other administrative expenses (1,341) (1,324) - 16 1.2%

Miscellaneous costs and expenses breakdown  (%)

Advertising marketing
and comunication
Expenses related to credit risk
Expenses related to personnel
Information communication 
technology expenses
Consulting and professionals services
Real estate expenses
Other functioning costs

7.1 4.7
6.8

24.4

5.8

28.2

23.1

Recoveries of expenses, which amounted to €101 million at the 
end of March, showed an increase of 2.6% (a 2.6% increase at 
constant exchange rates and businesses) compared to Q1 2009, while 
impairment losses on intangible and tangible assets grew by 5.3%.

2.  FTE: Personnel on the payroll minus those assigned to other companies or long absent and plus those assigned from other companies; all categories are counted for the portion of presence (portion for 
which the company bears a cost).

Main Results and Performance for the period (CONTINUED)
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Net Profit attributable to the Group

In the following table the steps leading from operating profit to net profit, with comparison against the first nine months of the previous year, 
have been reclassified to improve disclosure:

Net profit attributable to the Group  (€ million) 

Q1 CHANGE 2010 2009

2010 2009 AMOUNT % Q1 Q4 Q3 Q2 Q1

Operating profit 2,928 2,739  189 6.9% 2,928 2,640 2,900 3,969 2,739
Provisions for risks and charges (156) (68) - 88 130.0% (156) (231) (154) (156) (68)

Integration costs (6) (67)  61 -91.5% (6) 63 (12) (242) (67)

Net write-downs of loans and provisions 
for guarantees and commitments (1,791) (1,650) - 140 8.5% (1,791) (2,068) (2,164) (2,431) (1,650)

Net income from investments 68 (32)  101 n.s. 68 217 181 (134) (32)

Profit (loss) before taxes 1,044 922  123 13.3% 1,044 620 751 1,007 922
Income tax for the period (403) (334) - 69 20.7% (403) (123) (188) (363) (334)

Profit (loss) for the period 641 587  54 9.1% 641 497 563 644 587
Minorities (63) (76)  13 -16.8% (63) (63) (103) (90) (76)

Net profit (loss) attributable to the 
Group before PPA 578 512  66 13.0% 578 434 460 554 512
Purchase Price allocation effects (58) (65)  7 -11.0% (58) (62) (66) (64) (65)

Net profit (loss) attributable to the Group 520 447  74 16.5% 520 371 394 490 447

Goodwill Impairment
No circumstances occurred that entailed goodwill impairment 
losses.

Provisions for Risks and Charges
Net provisions for risks and charges stood at €156 million, 
primarily due to legal and tax disputes (€86 million) and to 
retrospective complaints under guarantees and provisions for loan 
disputes (€23 million).

Integration Costs
Integration costs for the period amounted to €6 million as against 
€67 million in Q1 2009. 

 2.74
 2.93

Operating profit

 0.92
 1.04

Profit (loss)
before taxes

 0.59 0.64

Profit (loss)
for the period

 0.45 0.52

Net profit (loss)
attributable to the
Group before PPA

Net profit attributable to the Group
( billion)

Q1 2009
Q1 2010
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Net Impairment Losses on Loans and Provisions 
for Guarantees and Commitments 
As already stated in the introduction, the weakness of the real 
economy continues to affect asset quality, with the consequent 
need for greater provisions for credit risks. Specifically, in
Q1 2010, net impairment losses on loans and provisions
for guarantees and commitments were €1.8 billion, compared 
to the €1.6 billion recognized in March 2009. This increase 
affected all areas, especially CIB (+€191 million) and Retail 
(+€12 million).

The Q1 2010 cost of risk (calculated on the basis of loans to 
customers average volumes) was 127 basis points, worse than the 
109 basis points seen in Q1 2009, but better than the 146 basis 
points posted in Q4 2009.

Asset quality data still reflect the weakness of the real economy 
and confirm the loan impairment trend that has continued for several 
quarters. The carrying value of impaired loans was €32.1 billion, an 
increase of 3.5% over December 31, 2009, accounting for 5.70% of 
total customer loans, compared to 5.50% at December 2009.

Loans to customers asset quality (€ million)

NON-
PERFORMING

LOANS
DOUBTFUL

LOANS
RESTRUCTURED

LOANS
PAST-DUE

LOANS
IMPAIRED

LOANS
PERFORMING

LOANS

TOTAL
CUSTOMER 

LOANS

As at 03.31.2010
Face value 34,220 17,422 4,648 3,849 60,139 534,890 595,029
 as a percentage of total loans 5.75% 2.93% 0.78% 0.65% 10.11% 89.89%

Writedowns 21,130 5,205 1,233 420 27,988 3,147 31,135
 as a percentage of face value 61.7% 29.9% 26.5% 10.9% 46.5% 0.6%

Carrying value 13,090 12,217 3,415 3,429 32,151 531,743 563,894
 as a percentage of total loans 2.32% 2.17% 0.61% 0.61% 5.70% 94.30%

As at 12.31.2009
Face value 32,836 16,430 4,436 3,932 57,634 537,032 594,666
 as a percentage of total loans 5.52% 2.76% 0.75% 0.66% 9.69% 90.31%

Writedowns 20,144 4,883 1,130 428 26,585 3,095 29,680
 as a percentage of face value 61.3% 29.7% 25.5% 10.9% 46.1% 0.6%

Carrying value 12,692 11,547 3,306 3,504 31,049 533,937 564,986
 as a percentage of total loans 2.25% 2.04% 0.59% 0.62% 5.50% 94.50%

Main Results and Performance for the period (CONTINUED)

Consolidated Interim Report

Group Results (CONTINUED)

Contributing to the increase in impaired loans, compared to 
December 2009, were non-performing loans (+€398 million), 
doubtful loans (+€670 million), and restructured loans 
(+€109 million), while past dues decreased by €75 million. 
This growth was due primarily to companies operating in Italy, which 
have experienced an increase in impaired loans of €1.3 billion, and 
to a lesser extent in the countries of Central and Eastern Europe. 
Impaired loans declined in Germany and Austria.
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Profit before tax by business segment (€ million)

OPERATING 
PROFIT

PROVISIONS 
FOR RISK AND 

CHARGES
INTEGRATION 

COSTS

NET WRITE 
DOWNS OF LOANS 

AND PROV. FOR 
GUAR. AND COMM.

NET INCOME 
FROM 

INVESTMENTS

PROFIT
BEFORE TAX

Q1 2010 Q1 2009

Retail 595 (16) (3) (494) 10 91 364

Corporate & Investment Banking (CIB) 1,708 (13) - (978) 28 745 571

Private Banking 58 (1) - (2) - 55 61

Asset Management 81 (1) 1  - - 81 69

Central Eastern Europe (CEE) 566 (6) (1) (314) 11 256 383

Poland’s Markets 208 -  - (35) 9 182 158

Parent Company and other companies (289) (119) (2) 33 12 (365) (684)

Group Total 2,928 (156) (6) (1,791) 69 1,044 922

Profit for the Period
Profit for the period was €641 million; less minorities 
(€63 million) and the effects of Purchase Price Allocation 
(€58 million) mostly arising from the acquisition of the Capitalia 
Group, this gives net profit attributable to the Group of €520 
million as against €447 million in Q1 2009.

Net Income from Investments
Net income from investments totaled €68 million in Q1 2010.

Specifically, among the assets that were disposed of in Q1 2010, 
there were equity investments in the real estate funds Omicron 
Plus and Core nord west, which generated a capital gain
of €65 million, the sale of a private equity investment in Russian 
Alchool (€13 million), of the VISA shares held in the portfolio 
(€15 million) and of the pension fund Otan (€5 million).
The shareholding in Assicurazioni Generali was disposed of in
Q1 2010, with a capital loss of €72 million.

Profit before Tax from operations
Profit before tax from operations, taking into account 
provisions, integration costs and net writedowns on loans,
as well as net income from investments exceeded €1 billion 
as against €922 million in Q1 2009.

The following table shows how profit before tax from operations 
was generated in each business segment.
 

Income Tax for the Period
The income tax for the period amounted to €403 million, with a tax 
rate of 38.6% compared to 36.3% in Q1 2009.
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Principles of Value Creation
and Capital Allocation
To create value for the shareholders, the Group’s strategic 
guidelines are aimed at optimizing the composition of its business 
portfolio. This goal is pursued through a process of capital 
allocation to each business line in relation to its specific risk profile 
and ability to generate extra income measured as EVA, which is 
the main performance indicator related to TSR (Total Shareholder 
Return). The development of Group operations with a view to value 
creation requires a process for allocating and managing capital 
governed by different phases in the process of planning and 
control, articulated as:
•  Formulation of the proposed propensity for risk and capitalization 

targets;
•  Analysis of the risks associated with the value drivers and resulting 

allocation of capital to the business lines and to the Business Units;
• Assignment of performance targets in line with risk;
•  Analysis of the impact on the Group’s value and of the creation of 

value for shareholders;
• Drafting and proposal of the financial plan and dividend policy.

The process of allocation is based on a “dual track” logic, i.e., the 
higher amount as between economic capital and regulatory capital 
(Core Tier 1) is allocated at the consolidated level and for each 
business line/Business Unit. 

If economic capital is higher, this approach makes it possible to 
allocate the real risk capital that the Supervisory Authority does not 
consider yet and, if regulatory capital is higher, to allocate capital in 
accordance with the regulatory rules.

EVA Generated by Business Segment  (€ million) 

PERIOD

Q1 2010 Q1 2009

Retail (106) 81

Corporate Investment Banking (CIB) 36 (11)

Private Banking 26 33

Asset Management 52 46

Central Eastern Europe (CEE) 12 121

Poland’s Markets 57 42

Other components 1 (436) (683)

Total (359) (371)

Notes:
2009 figures were recasted, where necessary, on a like-to-like basis to consider changes in scope of 
business segments and computation rules.
1.  Global Banking Services, Corporate Centre, inter-segment adjustments and consolidation adjustments 

not attributable to individual segments.

Capital and Value Management

Consolidated Interim Report
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Capital Ratios

The Group dynamically manages its capital by monitoring regulatory 
capital ratios, anticipating the appropriate changes necessary to 
achieve its targets, and optimizing the composition of its assets 
and equity. Planning and monitoring refer, on the one hand, to 
shareholders’ equity and the composition of regulatory capital (Core 
Tier 1, Tier 1, Lower and Upper Tier 2, and Tier 3 Capital) and, on 
the other hand, to the Risk-Weighted Assets (RWAs). 

With the introduction of Basel 2, the latter aspect assumes 
even greater importance. In fact, calculating the Risk-Weighted 
Assets for portfolios managed using the Advanced model not 
only depends on the nominal value of the assets but also on the 
relevant credit parameters. Besides volume dynamics, it also 
becomes crucial to monitor and forecast the change in the loan 
quality of the portfolio in view of the macroeconomic scenario 
(the so-called pro-cyclical effect). 

For each fiscal year the Group sets a Core Tier 1 ratio target 
ensuring that its credit rating is in line with the major international 
banking groups.

The Core Tier 1 Ratio (Basel 2) at March 2010 was 8.45%.
The Tier 1 Ratio and Total Capital Ratio, respectively, were 9.40% 
and 12.78%.

Capital ratios  (€ million) 

AS AT
03.31.2010 

AS AT 12.31.2009

AFTER
CAPITAL

INCREASE

BEFORE 
CAPITAL

INCREASE

Total capital 58,259 58,257 54,372

Tier 1 Capital 42,854 42,919 39,034

Core Tier 1 Capital 38,524 38,288 34,435

Total RWA 455,955 452,388 452,388

Total Capital Ratio 12.78% 12.88% 12.02%
Tier 1 Ratio 9.40% 9.49% 8.63%
Core Tier 1 Ratio 8.45% 8.47% 7.62%

2009 After Capital Increase figures include the capital increase announced on September 29, 2009 and 
concluded on February 24, 2010.

Shareholder’s Equity Attributable
to the Group
Shareholders’ equity attributable to the Group, including
net profit for the period of €520 million, was €65,288 million as at 
March 31, 2010 as against €59,689 million at December 31, 2009.
The table below shows the main changes in Q1 2010.

Shareholders Equity  (€ million) 

Shareholders equity as at December 31, 2009 59,689
Capital increase (net of capitalized costs) 3,918

Disbursements related to Cashes transaction
("canoni di usufrutto") (39)

Forex translation reserve 853

Change in afs / cash-flow hedge reserve 317

Others 30

Net profit for the period 520

Shareholders equity as at March 31, 2010 65,288
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UniCredit Group monitors and manages its risks through rigorous 
methodologies and procedures proving to be effective through all 
phases of the economic cycle. The control and steering of the Group 
risks are exerted by the Holding Company Risk Management function 
(Group CRO), to which have been assigned the following tasks: 
•  optimizing asset quality and minimizing the cost of the relevant 

risks, in line with the risk / return targets assigned to each 
business area;

•  determining, in concert with the CFO, the Group’s risk appetite 
and evaluating its capital adequacy, and cascading it to the 
Business Areas / Legal Entities, consistently with Basel 2 Pillar II 
requirements;

•  defining - in compliance with Basel 2 standards and Bank of 
Italy requirements - the Group rules, methodologies, guidelines, 
policies and strategies for risk management, and, in cooperation 
with the Organisation department, the relevant processes and their 
implementation;

•  setting up a credit and concentration risk control system both 
for single counterpart / economic groups and significant clusters 
(e.g. as geographical areas / economic sectors), monitoring and 
reporting the limits beforehand defined;

•  defining and providing to the Business Areas and to the Legal 
Entities the valuation, managerial, monitoring and reporting criteria 
of the risks and ensuring the consistency of systems and control 
procedures both at Group and Legal Entity level;

•  supporting the Business Areas to achieve their targets, contributing 
to products and to business development;

•  verifying, by means of the initial and ongoing validation process, 
the adequacy of the risk measurement systems adopted 
throughout the Group, steering the methodological choices towards 
higher and homogeneous qualitative standards and controlling the 
coherence of the usage of the above systems within the processes;

•  setting up an adequate system of preventive risk analysis, in order 
to quantify the impacts of a quick worsening of the economic cycle 
or of other shock factors (i.e. Stress Test) on the Group economic 
- financial structure. This holds for single risk types as well as their 
integration and comparison to available capital;

•  creating a risk culture across the whole Group.

In light of the still challenging macroeconomic environment, a sound 
and effective risk management has highest priority within the Group. 
Therefore the Group CRO since 2009 uses a new risk governance 
model emphasizing this guiding principle and aimed to:
•  strengthen the capacity of steering, coordination and control 

activities of some aggregated risks (so called “Portfolio Risks”), 
through dedicated responsibility centres (“Portfolio Risk Managers”) 
totally focused and specialized on such risks, from a Group and 
cross - divisional perspective;

•  enhance coherence with the Group business model, ensuring 
clear specialization and focus - from a purely transactional 
perspective - of specific centres of responsibility on risks 

originated by the Group “risk taking” functions, at the same time 
keeping these “centres of responsibility” (“Transactional Risk 
Managers”) totally independent from the “risk taking” functions 
(i.e. Business units, Treasury, Asset Management, CEE countries).

Consistently with the Risk Management architecture redesign, the 
set-up, role and rules of the Group Committees responsible for 
risk topics have been revised. In order to strengthen the capacity 
of independent steering, coordination and control of Group risks, 
to improve the efficiency and the flexibility on the risk decision 
process and to address the interaction between the relevant risk 
stakeholders three distinct levels of Risk Committees have been 
set-up:
•  the “Group Risk Committee” being responsible for the Group 

strategic risk decisions;
•  the “Group Portfolio Risks Committees”, tasked with addressing, 

controlling and managing the portfolio risks;
•  the “Group Transactional Committees”, in charge of evaluating the 

single counterparts / transactions impacting the overall portfolio 
risk profile.

 
Regarding the compliance with the Pillar II of the New Capital Accord 
(Basel 2), a specific capital adequacy valuation process (Internal 
Capital Adequacy Assessment Process - ICAAP) was implemented 
which envisages a general framework as well as a set of specific 
guidelines aimed at setting out a common approach at Group level 
in the areas of capital planning, the definition of risk appetite and the 
measurement, management, control and governance of risks.

The Group’s risk profile is represented by internal capital, 
calculated by aggregating risks and net of diversification 
benefits, plus a “cushion” which incorporates model risk and 
the variability of the economic cycle. Such elements concerning 
risks measurement were introduced to better support processes 
as capital planning and capital adequacy. Capital adequacy is 
evaluated both according to Pillar I metrics, i.e. Core Tier 1 ratio
and Total Capital ratios, and by comparing internal capital 
to available financial resources (AFR) through their ratio, the 
so-called risk-taking capacity. The achievement of capital 
adequacy also implies proper risk management based on the 
involvement of Senior Management by identifying the appropriate 
decision-making Bodies, properly assigning duties and 
responsibilities and reviewing the overall process. 

Within ICAAP a key element is the risk appetite, that can be 
defined as the variability in results, on both a short and a long 
term, and which the Group is prepared to accept in support of a 
defined strategy. The Group risk appetite framework is structured 
in the three dimension metrics capital adequacy, profitability and 
risks, liquidity and funding. For each metrics, target, trigger and 
limit levels are set in the budgeting process.

Information on Risks

Consolidated Interim Report

Group Results (CONTINUED)
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According to Pillar 2 provisions, credit risk strategies for the 
Group’s credit portfolio are an advanced credit risk management 
tool. Consistent both with the budget process and with Pillar II / 
risk appetite framework, they are aimed to provide the concrete 
deployment of risk appetite targets by Strategic Business Area 
and Legal Entity, considering the expected vulnerability of the 
Group credit portfolios to adverse economic downturns as well as 
the quantification of the sectorial concentration risk.

In 2009 relevant enhancements to the Credit Portfolio Model, 
used for estimating Economic Capital on credit risk, have been 
introduced. A revision of the global correlation framework was 
implemented and combined with a more granular description 
of Central and Eastern European Countries’ dependence on 
macroeconomic variables. Furthermore the correlation between 
retail and corporate exposures was reviewed, producing, on a 
global basis, a more robust design of the dependence in light 
of the recent financial turmoil. A new IT architecture for Credit 
VaR and stress testing has been developed. It is currently in 
the testing phase and deployment to production is planned in 
2010. Among other benefits, it will allow a better access to risk 
measures and robustness checks on input data. Additionally 
Group-wide rating models (e.g. Banks, Multinational Corporates) 
were reviewed and enhancements have been introduced. 
Deployment to production is planned for the first half of 2010.

In order to fight back the current financial crisis and to further 
strengthen and coordinate within the Group the restructuring and 
workout activities, the overall model for the management of these 
particular files has been revised and the “Special Credit” department 
and the tasks and composition of the “Group Special Credit” 
Committee have been accordingly modified. A function dedicated to 
the management of restructuring and workout files has been set up 
in Holding Company, reporting directly to the Group CRO.

Credit monitoring activities focus on the early disclosure and 
management of exposures considered inhering “increased risks”, 
in order to promptly detect and react to a possible deterioration 
of the credit quality of a counterparty. The timely identification 
and consistent management of exposures with increased risk 
allow to intervene at a phase preceding potential default, when 
there is still the capability for repayment. Dedicated Group 
CRO reporting functions perform the reporting for credit risk 
at portfolio and individual counterparty level with the objective 
of analyzing the main risk components and their development 
over time, and thus to detect any signals of deterioration at an 
early stage and, subsequently, to put in place the appropriate 
corrective initiatives. 
 

The fundamental objective of the reporting and monitoring 
activities performed by the CRO function is the analysis of 
the main drivers and parameters of credit risk (exposure at 
default (“EAD”), expected loss (“EL”), cost of risk, etc.) in order 
to promptly initiate any counter-measures on portfolios, sub-
portfolios or individual counterparts.

For Financial Institutions, Banks and Sovereign counterparts a 
revised Group credit policy has been issued in February 2010 aiming 
to create an efficient and comprehensive framework for the risk 
assessment, evaluation and management of credit business with 
such counterparties and with a specific focus on a strict Groupwide 
limit management system. 

Country risk management processes are mainly concentrated at 
Holding Company level in terms of both methodological aspects 
and the decision-making process. In order to ensure a uniform 
assessment and monitoring approach and to define group-wide rules 
and principles for the governance of country limits, a revised Group 
credit policy was defined and issued in February 2010. 
A new methodology, consistent with the risk appetite framework, is 
planned to be introduced in 2010 to set plafond limits for individual 
Countries in a top-down / bottom-up process considering the risk 
of the Country, the size, regulatory capital limits, domestic corporate 
customer requests, business opportunities, actual exposure, earning 
targets and strategic targets, including the target risk profile.

The Group’s business and solidity in terms of profitability, capital and 
finance depend inter alia on the creditworthiness of its borrowers. 
The Group has adopted procedures, rules and principles that steer, 
govern and standardize the assessment and management of credit 
risk, in line with principles and best practice. 

Key elements of the credit process and organization which further 
strengthen the risk management function in Italy have been defined 
in the first quarter of 2010. Further enhancements of the credit risk 
framework, also in light of the ONE4C project, will be therefore an 
ongoing task in the course of 2010.

UniCredit has developed an internal model for measuring the 
operational risk capital requirement under the AMA. Measurement 
of operational risk relies on internal loss data, external loss data 
(consortium and public data), scenario loss data and risk indicators.
An allocation mechanism identifies individual Group entities’ capital 
requirements reflecting their risk exposure.

The AMA has been formally approved by the Supervisory Authority 
and is expected to be rolled out in all the relevant Group entities 
before the end of 2012. 
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During Q1, a reorganization of the Market Risk functions Portfolio 
Management and Transactional Risk Management was carried out 
and daily reporting of VaR based on the new harmonised internal 
model was initiated as part of this. The Parent Company’s Market 
Risk functions also intensified their monitoring and control of portfolio 
risks by introducing Granular Risk Limits3 for additional risk factors 
and by revising and updating the limits introduced in 2009. 
 
As far as liquidity risk is concerned, this quarter was relatively stable, 
notwithstanding initial turmoil due to Greece’s refinancing issues.

In Q1 the agenda of Liquidity Risk Management was dominated 
by a consultative BIS paper on liquidity risk management and the 
accompanying Qualitative Impact Study.

In 2010 the new internal liquidity limits became applicable. These 
limits are more granular that the previous ones, also limiting 
refinancing exposure by currency.

The following are some specific risk factors connected, in particular, 
with market liquidity, interest rate fluctuations, exchange rates, and 
the performance of financial markets particularly affected by the 
present global financial scenario and on which the results of the 
Group depend. Constant monitoring and management of these risk 
factors makes it possible to continue to follow the going-concern 
principle in preparing the interim report on operations.

Interest-Rate Risk

Results are affected by interest rate trends and fluctuations in Europe 
and in the other markets where the Group operates. In particular, the 
results of banking and lending transactions depend on managing 
sensitivity to interest rate exposure. In the absence of suitable 
hedging instruments, any misalignment between interest income 
and interest expense could have significant effects on the financial 
position and operating profits.

Currency Risk

A significant portion of UniCredit Group business is done in 
currencies other than the euro, predominantly those of CEE countries 
and US dollars. The Group is therefore exposed to risks connected 
with fluctuations in exchange rates and in the money market. Since 
our financial statements and interim reports are prepared in euros, 
the necessary currency conversions are made in accordance with 
applicable accounting standards. Any adverse change in exchange 
rates may thus affect the Group’s performance. 

Financial Risk 

Group results depend significantly on the performance of the 
financial markets. Specifically, volatility and the adverse performance 
of financial markets affect: 
(i)  inflows of assets under management and administration, and thus 

selling commissions earned; 
(ii)  management commissions, due to lower asset volume (direct 

effect) and redemptions caused by unsatisfactory performance 
(indirect effect); 

(iii)  the Markets unit’s trading profits, specifically on sales and 
brokerage of financial instruments;  

(iv) the results of the banking and trading books.

3. Limits applying to risk factors (e.g. interest rates, FX rates, index figures and stock prices).

Information on Risks (CONTINUED)
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Results by Business Segment

Shown below are the results for Q1 2010 by business segment, which will be discussed in the next chapters.

Differences from Q1 2009 segment reporting are that the former Corporate Banking and MIB divisions have been aggregated in Corporate & 
Investment Banking and that Asset Gathering has been transferred from Private Banking to Retail Banking. Prior-year profit and loss data have 
been restated to take these changes into account.

Key figures by business segment (€ million)

RETAIL

CORPORATE
& INVESTMENT

BANKING 
(CIB)

PRIVATE
BANKING

ASSET
MANAGEMENT

CENTRAL 
EASTERN 

EUROPE 
(CEE)

POLAND’S
MARKETS 

PARENT CO. 
AND OTHER 

SUBSIDIARIES
(CONSOLIDATION

ADJUSTMENTS 
INCLUDED)

CONSOLIDATED
GROUP TOTAL

Income statement
OPERATING INCOME
Q1 2010 2,307 2,555 196 202 1,072 436 38 6,806

Q1 2009 2,665 2,271 205 182 1,192 374 (328) 6,562

Operating costs
Q1 2010 (1,712) (846) (138) (121) (506) (227) (327) (3,878)

Q1 2009 (1,788) (831) (139) (114) (475) (207) (267) (3,822)

OPERATING PROFIT
Q1 2010 595 1,708 58 81 566 208 (289) 2,928

Q1 2009 877 1,440 65 68 717 168 (595) 2,740

PROFIT BEFORE TAX
Q1 2010 91 745 55 81 256 182 (365) 1,044

Q1 2009 364 571 61 69 383 158 (684) 922

EVA 
Q1 2010 (106) 36 26 52 12 57 (436) (359)

Q1 2009 81 (11) 33 46 121 42 (683) (371)

Cost/income ratio
Q1 2010 74.2% 33.1% 70.4% 60.1% 47.2% 52.2% n.s. 57.0%

Q1 2009 67.1% 36.6% 68.1% 62.7% 39.9% 55.2% -81.3% 58.2%

Employees 1

as at March 31, 2010 48,141 14,181 2,977 1,942 51,778 20,586 22,775 162,378

as at December 31, 2009 49,495 14,668 2,977 1,962 52,367 20,270 23,323 165,062

Notes :
2009 figures were recasted, where necessary, on a like-to-like basis to consider changes in scope of business segments and EVA computation rules.
1. “Full time equivalent”. These figures include all the employees of subsidiaries consolidated proportionately, such as Koç Financial Services.
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Retail

Financial Performance

Results for Q1 2010 were still heavily impacted by repercussions 
from the financial crisis and economic slowdown, which reached 
a low point in 2009 generating the worst economic situation 
in recent years with a negative effect on the solvency and loan 
demand of customers. At the beginning of 2010, the European 
economy resumed its growth trend in the wake of the global 
cycle, but it still seems that it will take some time to escape 
from the negative phase. In Q1 2010 results of the Retail SBA 
were affected by the extreme conditions in markets and rates 
that continued to put downward pressure on revenues; however, 
this was offset by growth in commissions on assets under 
management following the recovery in financial markets and 
the deterioration of the credit situation which led to a further 
degradation of banking assets. 

The Retail SBA’s operating profit was affected by the trend of 
operating income, which amounted to €2,307 million in

Q1 2010, which was unchanged from Q4 2009 (-0.2%), but 
down sharply from Q1 2009 (-13.4%). 

This result was again strongly affected by the negative performance 
of net interest income due to the further deterioration of the rate 
scenario which took Euribor to an all-time low (at the end of March, 
one-month Euribor fell to 41 basis points, with an average decrease 
of 2 basis points in Q1 2010 from Q4 2009, and a decrease of 132 
basis points compared to Q1 2009). This phenomenon of gradually 
lower market rates, together with a slight reduction in customer 
deposit and loan balances, had a negative impact on the profitability 
of the Retail SBA owing to financial margins. 

In Q1 2010, the Retail SBA reported an increase in commissions over 
Q4 and Q1 2009. This growth came mainly from an increase in up-front 
fees from the sale of products in the area of assets under management 
and administration due to higher sales productivity and a greater focus 
on asset management products which combine greater equity exposure 
with asset allocation and/or principal protection policies. 

Introduction

The UniCredit Group’s Retail1 Strategic Business Area’s primary objective is to enable individuals, families and small business 
customers to satisfy their financial needs by offering them a complete range of high-quality, reliable products and services at 
competitive prices.

In addition to the three Italian commercial banks (UniCredit Banca, UniCredit Banca di Roma and Banco di Sicilia), the Retail SBA 
includes the retail business areas of UniCredit Bank AG in Germany and UniCredit Bank Austria in Austria. 

The Retail SBA also includes UniCredit Family Financing Bank, the Group bank that specializes in the consumer credit business 
and home mortgages, and that supports Retail banks with solutions that meet the many financing requirements of households.

Finally, the Retail SBA also includes Asset Gathering, the business area specializing in private retail customer deposits through the 
online channel and the network of financial consultants. Asset Gathering works through Fineco Bank in Italy, DAB Bank in Germany 
and DAT Bank in Austria; these banks offer the banking and investment services of traditional banks, but set themselves apart by 
specializing in the online trading business and by an outstanding vocational focus on technological innovation.

1.  The introduction describes the main organizational changes and main business areas and/or legal entities that make up the Retail Strategic Business Area, also called Retail SBA. The Financial Performance 
section reports the Retail SBA’s overall results based on the scope of consolidation as at 2009.

Income Statement  (€ million) 

RETAIL
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

Operating income 2,307 2,311 - 0.2% 2,665 - 13.4%

Operating costs (1,712) (1,701) + 0.7% (1,788) - 4.2%

Operating profit 595 611 - 2.6% 877 - 32.2%

Net write-downs on loans (494) (314) + 57.7% (482) + 2.6%

Profit before tax 91 278 - 67.3% 364 - 75.0%
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Operating expenses totaled €1,712 million at end-March 
2010 representing a 0.7% increase over Q4 2009. This change 
was the combined effect of opposite trends in payroll costs and 
other administrative expenses. Payroll costs decreased mainly 
due to the significant downsizing of staff. The number of FTE2 of 
the Retail SBA on March 31, 2010, in fact, decreased by 1,353 
employees (-2.7%) compared with end-2009, concentrated in 
Italy. On the other hand, other administrative expenses were up 
due to an extraordinary containment of costs in Q4 2009, but 
when compared to Q1 2009, they were down. 

In March 2010, the cost-income ratio totaled 74.2% 
substantially in line with the value as at Q4 2009.

The Retail SBA reported operating profit of €595 million, which 
was a decrease of 2.6% from Q4 2009. 

In Q1 2010, the Retail SBA reported profit before taxes of 
€91 million, a sharp decrease from the €278 million in Q4 
2009 (-67.3%) and compared to the €364 million in Q1 2009 
(-75.0%).

Profit before taxes was affected by the negative movement of net 
write-downs on loans, which in Q1 2010 totaled €494 million, 
an increase over the €314 million in Q4 2009 (+57.7% y/y). 
This increase, attributable to the Italian portfolio (individuals 
and small businesses), was primarily due to the effects of the 
seasonality and partially to migrations to worse classes in small 
business within already impaired loans provoked by the financial 
crisis. In fact, if net write downs for Q1 2010 were compared 
to the €482 million in Q1 2009, there would only be a slight 
deterioration (+2.6%). 
 

2. FTE - Full Time Equivalents.

Balance Sheet  (€ million) 

RETAIL

AMOUNTS AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Loans to customers 166,215 167,913 -1,698 - 1.0%

Customer deposits (incl. Securities in issue) 229,123 235,272 -6,149 - 2.6%

Total RWA 68,780 67,835 945 + 1.4%

RWA for Credit Risk 55,634 54,804 830 + 1.5%

Breakdown of loans by country and deposits  (€ million) 

RETAIL

LOANS TO CUSTOMERS CHANGE
%

DEPOSITS FROM CUSTOMERS
AND DEBT SECURITIES IN ISSUE CHANGE

%03.31.2010 12.31.2009 03.31.2010 12.31.2009 

Italy 113,005 114,547 - 1.3% 175,873 181,179 - 2.9%

Germany 33,552 34,185 - 1.9% 32,187 32,167 + 0.1%

Austria 19,659 19,182 + 2.5% 21,064 21,926 - 3.9%

Total 166,215 167,913 - 1.0% 229,123 235,272 - 2.6%

Key Ratios and Indicators

RETAIL
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

EVA (€ million) (106) 60 - 277.6% 81 - 230.3%

Absorbed Capital (€ million) 5,102 4,847 + 5.3% 5,183 - 1,6%

RARORAC -8.32% 4.93% n.s. 6.29% n.s.

Operating Income/RWA (avg) 13.51% 13.43% 8bp 13.99% -48bp

Cost/Income 74.2% 73.6% 64bp 67.1% n.s.

Cost of Risk 1.18% 0.74% 44bp 1.08% 10bp

Staff Numbers

RETAIL

AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Full Time Equivalent 48,141 49,495 -1,353 - 2.7%
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With regard to credit quality, in March 2010 the Retail SBA reported 
an annualized cost of risk of 118 basis points, an increase of 44 
basis points compared with December 2009 as a result of increased 
net write-downs due to the worsening credit scenario and the 
decrease in average loan volumes in Q1 2010.

At the end of December 2009 the Retail SBA had a total of €166 
billion in loans and receivables with customers, a reduction in Q1 
2010 of €1.7 billion compared to December 2009 (-1.0%), confirming 
the downward trend that characterized the entire banking system. 
This decrease was concentrated in Italy and mainly concerned the 
mortgages on the books of UniCredit Consumer Financing. 

At the end of March 2010, the stock of deposits from 
customers of the Retail SBA, representing deposits and 

securities in issue, amounted to €229 billion with a decline of 
€6 billion compared with December 2009 (-2.6%), almost all 
of which was attributable to deposits from customers in Italy (in 
particular, the reduction in repos). This reduction was the result 
of the gradual shifting of customers’ focus from simple and safe 
products to products with a greater equity component in order to 
diversify their investments in a situation in which the first signs of 
a recovery are being seen in financial markets. 

At the end of March 2010, the Retail SBA reported a slight 
increase in RWA over the figure reported at the end of December 
2009 (+1.4%). This increase was mainly due to the optimization 
of the scoring models and the updating of historical series for 
lending parameters in Austria.

SB M/L term

Other

Households
Mortgages

Consumer credit

SB short term

0.7
0.9

ITALY GERMANY AUSTRIA

68% 20% 12%Share of total

Customers Total Financial Assets 1-2

(March 2010,  billion)
Total Loans to Customers (excluding non-performing loans)
(March 2010,  billion)

Share of total

Direct deposits

69% 21% 10%
ITALY GERMANY AUSTRIA

AUM

AUC

1. Business volumes which have been classified differently from accounts data.
2. Data including asset of Fineco Bank in Italy, DAB Group in Germany.
3. New commercial network data, net of Institutionals.
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Breakdown by business, geographic area and company

The two graphs show the contribution of the three countries to the 
composition of the Retail SBA’s financial assets and loans, broken 
down by product. At the end of March 2010, of total financial 
assets of €380 billion, Italy contributed 69%, Germany 21% 
and Austria 10%. Italy registered a greater penetration of 
indirect deposits (62%), while in Germany and Austria, countries 
characterized by higher rates of savings deposits, the weighting 
was at 59% and 40% respectively. 

Of total loans to customers of €166 billion, Italy contributed 
68%, Germany 20% and Austria 12%. The mix was different in 
the three countries. Mortgages for home purchases represented 
in all areas the largest product with average penetration of 56%. 
In the area of consumer credit, Italy contributed 72% of the
€12 billion in total loans. Finally, Italy contributed 93% of the 
short-term loans to small businesses in the Retail SBA.
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Retail Network Italy
In the area of customer satisfaction, the activities in existence 
in 2009 (TRI*M3 Index, Mystery Shopping, claims management, 
Operating Quality) were carried forward with the support of 
dedicated training programs. In addition, in the first quarter new 
initiatives were launched such as the monthly measurement 
of customer satisfaction using Instant Tri*M (to determine the 
level of satisfaction of customers who completed a transaction 
in the last month) and Tri*M Opinion Leader (measured by 
interviewing a sample of users capable of influencing public 
opinion at the local level). Lastly, the reporting of the Tri*M Index 
was extended to the Business Easy and Smart Affluent customer 
sub-segments. In March 2010, the TRI*M Index was at a level 
of 60, representing a 2 point improvement over December, and 
continuing the growth trend seen in 2009. Considering the fact 
that the market trend for the same period was flat, this level 
allowed UniCredit to confirm its leadership position and increase 
its competitive advantage over its main competitors. 

In the Mass Market segment, a plan to revise the Genius range of 
accounts was launched with the goal of renewing and streamlining 
the features and content of current accounts dedicated to private 
customers in order to improve the coverage of their needs by 
simplifying the services offered and enhancing direct channels. The 
new “Genius Smart” account was launched targeting customers 
who require a complete banking service and who are aware of the 
convenience of using direct channels, and are willing to do so. In 
addition, the “intangible” web version of the Genius Card was 
launched. This is a state-of-the-art prepaid card than can be applied 
for entirely online, and that is being marketed as a good alternative 
to current accounts.
 
The range of mortgages was enhanced with Opzione Sicura, a 
product that allows customers to benefit from current low interest 
rates with the ability to change to a fixed rate at any time free 
of charge thereby decreasing the amount of installments and 
lengthening the repayment schedule. Thanks to the “Tagliando” 
service, customers are able to continually monitor installments; this 
encourages the efficient and conscious use of options by customers. 
This product has been well received by customers, to the point that it 
represented 35% of mortgages disbursed.  
 
With regard to the Personal Banking segment, two major initiatives 
were launched in support of consultants: UniCredit First ti premia 
and Pioneer Idee di Investimento. The former is a “member-get-
member” program to foster growth in the channel with the support of 
the “Salvadanaio Special” account which provides a good return on 
cash, and the “Calcolatore Special” tool, which is aimed at offering 

competitive rates on time deposits with the ability to monitor the 
return on the transaction. At the end of March, 260 new customers 
were acquired representing €7.5 million in assets. “Pioneer Idee 
di Investimento” consists of a fund advisory process based on the 
analysis of the macroeconomic cycle and financial markets with 
the support of dedicated marketing materials and performance 
monitoring tools. Thanks to this initiative, which is focused on 
customers who did not hold funds, but still had an adequate risk 
profile, 67% of the target was contacted with a positive outcome of 
19%.

In terms of the range of products, proposals were focused on 
investment solutions that combine equity exposure with traditional 
asset allocation and/or principal protection policies (e.g., formula-
based funds such as UniOpportunità), and the offering of bond 
funds with coupons was broadened. In January the new “Retail 
Advice” IT procedure was released. This procedure is dedicated to 
advisory services for financial instruments, which, in keeping with the 
adoption of the MiFid Directive, introduced a number of new controls 
on investment transactions: adequacy, holding period, frequency and 
reduction. Consultants participated in training sessions dedicated to 
thoroughly covering the new features of the procedure. 

The Smart Affluent service model, which was launched in 2009, 
now covers 55% of the target customers served by Smart Affluent 
consultants. The introduction of the new service model resulted in 
a sharp increase in customer contacts (82% coverage compared to 
37% coverage without the Smart Affluent consultant), and a resulting 
improvement in customer satisfaction that translated into a reduction 
in the customer churn rate and a significant increase in net deposits.

In terms of sales performance, the sales network in Italy in
Q1 2010 generated €8.6 billion in investment product sales (+20% 
y/y), with a shift of the mix of products sold from simple products 
with a low risk profile to asset management products, with a daily 
increase in sales over the previous year. Starting from the second 
half 2009, customers are more interested in products with greater 
equity exposure. In the first quarter, there was a net inflow of
€1.5 billion (2.7% of the balance) mainly due to sales of 
UniGarantito and UniOpportunità, guaranteed-principal insurance 
products with a guaranteed minimum annual return; €2.4 billion in 
policies were sold in the first quarter. Also in the first quarter, €1.9 
billion in UniCredit bonds were sold; these were mainly funded by 
expiring repos. The Retail SBA reported a €1 billion increase in 
total financial assets from the beginning of the year (+0.4%) mainly 
due to the appreciation in indirect deposits following the recovery of 
financial markets in the first quarter.

3.  The TRI*M Index measures the level of customer retention through a weighted summation of 
assessments that interviewees give the Company based on four main retention indices, two of which 
are related to the degree of satisfaction (overall satisfaction and likelihood to recommend), while the 
other two measure loyalty (likelihood of repeat purchases and competitive advantage).
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In the Small Business segment, the Big in Business project 
continued. This project was launched at the end of 2009 with the 
aim of increasing the quality of consulting and other services offered 
to businesses by reinforcing the sense of belonging of colleagues 
who work every day at the local level. After completing the project’s 
diagnostic phase, which helped to identify areas where immediate 
action is needed, the implementation of the Business Prime and 
Business Easy models was launched with the preparation of 
materials and a training course for colleagues. In addition, teams 
were put together and activated with the final objective of further 
increasing service quality and the level of customer satisfaction. 
In the first quarter, the strengthening of the business development 
channel continued with a 30% increase in the number of business 
development staff, and a 20% increase in development center 
managers.

A revision was made to the Imprendo range of current accounts 
with the aim of streamlining services and improving market 
coverage in the context of better meeting the needs of small and 
medium-sized businesses. A new product was created in this 
area called Imprendo Agricoltura, a solution designed to support 
the activities of agricultural entrepreneurs through a group of 
banking services and incentives provided on lending products for 
the sector in order to breathe new life into products dedicated to 
the agricultural sector.

Products dedicated to small businesses were enhanced with 
new credit cards. The “standard” UniCreditCard Business card 
and the “top” UniCreditCard Business Gold card, which have 
numerous exclusive services which are easy to describe, were 
created to best meet the specific needs of business customers.

The three commercial banks continued to provide support to 
small businesses through the provision of some €2.6 billion 
in new loans, amounting to over 45,000 loan files since the 
beginning of the year. 

In particular, the “Progetto Impresa Italia” called for allocating an 
additional amount of loans to support businesses; these loans were 
to be distributed in the area through trade associations and Confidi
to insure an inflow of funds at a time when there was a liquidity crisis 
in markets. Under this project, which was launched at the beginning 
of 2009 (with €7 billion allocated at the Group level, including
€3 billion for small businesses), in Q1 2010, another €365 million 
in new loans (including newly provided loans and renewals with a 
short-term increase) were approved involving 3,500 loan files,
with a loan application acceptance rate of 80%, in addition
to the €1.1 billion disbursed in 2009. 

Still with a view to support companies experiencing a situation 
of temporary difficulty, the new SOS Impresa Italia initiative 
continued; this initiative consists of an agreement signed in 
September 2009 with associations of artisans and shopkeepers, 
with the aim of rescuing from the crisis, structurally sound 
companies which are experiencing a period of difficulty, through 
innovative financial instruments (e.g. extension of amortization 
schedules, temporary repayment suspensions, etc.). From the 
launch date through March 2010, approximately 9,000 small 
businesses were supported with new loans for a total exposure of 
€1.2 billion.

Retail Network Germany
In Q1 2010 UniCredit Bank AG continued to serve the three 
strategic customer segments (mass market, affluent and small 
business) with three models of dedicated services which reflect 
their different needs. In the first quarter, the main objective of 
the Mass Market segment was to support the lending business. 
Products that encouraged the sale of personal loans were 
particularly attractive. New customers were offered an attractive 
interest rate of 3.99% for fixed-rate loans of €2,500 for a period 
of 12 or 24 months. UniCredit Bank AG took advantage of the 
historically low level of interest rates to increase mortgage sales. 
Thanks to the collaboration of UniCredit Bank AG with its partner 
Wüstenrot, a new approach to sales (“financial precautions for 
your house”) was introduced to accelerate the sale of savings 
products connected to home mortgages. With the support of this 
sales approach, consultants and customers are able to identify 
future changes in customers’ property needs, and prepare to 
address the related financial requirements. The collaboration with 
Wüstenrot in the sale of savings products connected with home 
mortgages through the sales network of UniCredit Bank AG was 
also enhanced by the sale of mortgages of Wüstenrot (acting as 
authorized representative) to round out the range of products. 

Consulting activities in the Personal Banking segment were 
also focused on a product line of investments assigned to HVB 
VermögensDepot privat as an authorized representative. This 
innovative product met the needs of customers by combining 
the UniCredit Group’s capabilities in asset allocation with the 
transparency of ETFs along with customized frequent reports 
provided to its customers. The introduction of the new “Advisory 
minutes for securities transactions” tool (in response to a 
recent legislative measure) was a further step toward improving 
the needs-based consulting style of UniCredit Bank AG. Now 
UniCredit Bank AG provides each customer with a signed written 
note for each investment consulting session, which includes 
suggestions and the related cost. In March 2010, UniCredit 
AG launched a new campaign based on offering an attractive 
3-year term deposit. This campaign was aimed at attracting 
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new customers and increasing the “share of wallet” of existing 
customers. The business model of the bancassurance segment 
of UniCredit Bank AG was reviewed and revised to improve 
performance. There was a heavy emphasis on simplifying 
products offered, by aligning them to the needs of the bank’s 
customers, optimizing processes and enhancing the professional 
qualifications of the employees responsible for the customer 
relationship.

In Q1 2010 in the Small Business segment, UniCredit Bank AG 
continued its efforts to improve the features of “Konto4Business”, 
the current account dedicated to small business, such as the ability 
to access mailing or consulting services and to manage requests 
made by current account holders in collaboration with Deutsche 
Post and Creditreform. As a result of these efforts, the product 
tripled results over those achieved in Q1 2009. 

Retail Network Austria
In Q1 2010 in the Mass Market segment, Bank Austria optimized 
the range of current accounts by converting 11 products of those 
in the new range of products leaving pricing on current accounts 
unchanged. In preparation for EuroSIG, 30,000 (free) Bank Austria 
service cards were replaced and converted to Maestro BankCards, 
and payments were to be made based on the related spending 
limit. The “ErfolgsDialog” standardized consulting tool, created 
in 2009 with the aim of having a structured sales dialog, was fully 
computerized. Bank Austria introduced “Kundenportfoliobericht”, 
a detailed customer-based report to support consultants. Bank 
Austria reintroduced “KlimaKredit”, a mortgage used to finance the 
construction or remodeling of buildings with low energy consumption. 
In addition to providing the loan connected with this product, Bank 
Austria also provides information concerning loans at preferential 
rates and useful information over the Internet (online calculator for 
measures of energy savings, questions, advice, etc.). 

In Q1 2010 the Personal Banking segment continued to offer 
investment products that meet the growing need of customers to 
invest in simple, safe, principal-guaranteed products to protect 
them from potential market risks. Bank Austria issued its bonds 
with simple and transparent features: 4 bonds with maturities of 
4 to 6 years which have posted sales volume of €60 million. In 
addition, 2 US dollar bonds were launched for customers wishing 
to invest in a foreign currency; €13 million in sales of these bonds 
have been reported. Sales of the “Rohstoff Garantie Anleihe” 
product, with guaranteed principal at maturity, totaled €25 million. 
Between February 1 and March 12, 2010, Bank Austria added the 
“PIA Greater China Guarantee 12/2017” product to its “Pioneer 
Austria Guarantee Funds” product line. Sales of this fund, which 
has a fixed term of 8 years, 100% guaranteed principal and 

minimum return guaranteed by Bank Austria at maturity, totaled 
€250 million. In the insurance area, Bank Austria continued to 
offer the single-premium products “Active Cash Guarantee” and 
“Active Capital Guarantee” with a guarantee of the repayment of 
principal at maturity. Sales of these products totaled €93 million at 
the end of March. 

Bank Austria continued to pursue its goal of becoming the bank 
of choice for affluent customers in Austria. The first quarter was 
focused on implementing a dedicated check-up meeting tool making 
it possible to achieve predefined standards of quality in consulting 
services and to ensure that each affluent customer will be contacted 
at least once a year. The training of consultants was escalated 
with a dedicated program to certify skills. The main goals of this 
program were to ensure that consultants knew the related products 
and markets. This initiative, which was launched by Bank Austria 
in 2009 in collaboration with the Frankfurt School of Finance and 
Management, and which offers its consultants of affluent customers 
the opportunity to become “certified securities advisors,” continued 
in 2010.

In the Small Business segment, Bank Austria continued to offer 
the “account4business” product. This is a current account with 
a modular structure that is the result of a new concept based on 
price transparency, and it is dedicated to small businesses with 
special features aimed at supporting the bank’s customers in their 
businesses (cash dispensers, credit cards, ready-for-use web shops, 
EPS Internet Paying System). An initiative to support lending activities 
was launched at the national level concentrating on guaranteed loans 
and focused on so-called “Customer Priority Clusters” in order 
to support small business customers and independent contractors 
in Austria with their investment plans. A marketing campaign was 
conceived involving eight days dedicated to consulting services, with 
the assignment of consultants to small business customers in nearly 
all provinces of Austria with the active participation of government 
entities and other organizations (in cooperation with 12 partners for 
each day dedicated to providing information).

UniCredit Family Financing Bank
In the first quarter, the strategy of UniCredit Family Financing Bank 
was focused on reintroducing the mortgage product in a major sales 
repositioning campaign through the banking channel, by reactivating 
the network of contacts with real estate agencies in the area, and 
in the non-banking channel through competitively priced products. 
To meet the needs of customers in search of a mortgage that can 
meet their requirement of a low-cost solution that is sustainable and 
safe, the UniCredit Family Financing range of mortgage products 
was enhanced with two new products: Mutuo Opzione Sicura and 
Mutuo Salva Rata.
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Mutuo Opzione Sicura combines the convenience of a variable 
rate with the ability to opt for a fixed rate with a longer repayment 
schedule, and thanks to a standardized process and periodic notices 
regarding loan movements, this product provides customers with 
a simple way to take advantage of renegotiation options which are 
allowed in the post-sale phase. The Salva Rata mortgage allows 
customers to enjoy the advantages of a variable rate with the 
certainty that an installment will not go over a certain amount which 
is established at the loan signing.

Business initiatives were focused on the non-banking channel 
with the launch of collaboration with the Retail SBA for the sale of 
the Imprendo One product to automobile dealers for the purposes 
of crediting loan payoffs, and with the launch of collaboration 
with Kawasaki dealers to get into the motorcycle sector. In the 
banking channel, the bank completed the revision of the business 
development process for the sale of personal loans over the Internet, 
at the bank’s official website and through new online intermediaries. 
For the mortgage product, alliances have been developed with new 
sales partners (Mutui.it, 6prestiti.it and lamiarata.it). In addition, 
cross-selling activities were stepped up on the basis of banking 
customers through multi-channel campaigns (direct mail, lists in 
banking offices, telemarketing and email), which were developed by 
applying propensity and pre-lending models. In the area of credit 
cards and loans guaranteed by salary, an initiative was launched to 
bring in new customers using direct emails under an agreement with 
Lufthansa and Kataweb. The bank also launched a zero-rate Instant 
Credit campaign for FIAT customers through the group’s network 
of authorized workshops, and it also signed new agreements with 
networks of agencies for the distribution of products involving loans 
guaranteed by salary. 

With regard to the area of projects in support of businesses, in 
the non-banking channel, a program was launched to recruit agents 
with the aim of optimizing geographic network coverage. In addition, 
there was an increase in the percentage of loan repayments that 
flowed through UniCredit accounts in the automobile dealer network 
(from 35% to 49%). Lastly, the SDA project was launched making 
it possible to retrieve loan files directly from dealers and to improve 
automated management and checks to make sure documents are 
returned to the system. In the banking channel, the “Bussola” 
project was launched with the aim of measuring and monitoring 
various process and service parameters in order to identify any 
critical areas, and to take appropriate corrective measures with the 
aim of improving the level of service provided to the network in the 
loan disbursement process. In addition, a survey was started on the 
perception of the level of service provided by the sales network in 
the form of monthly interviews. In Q1 2010, this survey showed a 
significant improvement in opinions expressed on the level of service 
received.
 

In terms of sales results, UniCredit Family Financing Bank ended 
Q1 2010 with a stock of loans consisting of 770,000 accounts 
valued at €61.600 million. New loans totaled €600 million in a 
market environment that was slightly better than in 2009. In the 
area of consumer credit, in Q1 2010 in Italy, with a stock of €8.700 
million, new business of €890 million was generated. These results 
were mainly attributable to the contribution of personal loans (€580 
million) and car loans (€130 million).

In the foreign market, however, work has continued on the 
development and consolidation of international initiatives.
In Q1 2010, the Munich branch continued its operations
in the credit card segment with the issuance of 9,000 new cards, 
reaching a level of over 189,000 cards for a total of over €56 million 
in business volume. In addition, the distribution of personal loans 
continued through UniCredit Bank AG branches with disbursements 
amounting to €86 million in line with the previous year. In Bulgaria, 
the subsidiary company UniCredit Consumer Financing AD continued 
its growth trend by providing €18 million in loans since the 
beginning of the year consisting of special-purpose and personal 
loans (+84% y/y). In Romania, the subsidiary UniCredit Consumer 
Financing IFN has gradually expanded the business of distributing 
personal loans through the branches of UniCredit Tiriac Bank with 
total disbursements of €13 million.

Asset Gathering 
The main goal at the beginning of the year was to continue to 
grow, maintaining a strong focus on the customer. This strategy 
was based on an enhanced range of innovative products and 
services aimed at reinforcing leadership in reference markets and 
improving the level of satisfaction of the bank’s customers. In the 
coming months, there are plans to place a greater emphasis on 
asset allocation activities by enhancing the ability to offer quality 
solutions with a high advisory content through the network of 
financial consultants. Projects are also being planned to develop 
synergies with DAB and DAT in the context of expanding into new 
foreign markets.

In Italy Fineco Bank continued to improve existing trading, 
banking and investing products and services with a special focus 
on optimizing the performance of the technological platform. 
The development of more comprehensive trading platform 
will allow Fineco to increase the number of orders and forex 
transactions processed in-house, including in foreign markets in 
the future. The Fineco Advice service was launched with the aim 
of improving the relationship between the network of financial 
consultants and customers in the context of eliminating potential 
conflicts of interest in the selection of products and portfolio 
allocations. In order to maximize customer acquisition efforts 
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in all channels using a balanced mix of direct measures, word 
of mouth and brand awareness, advertising activities continued 
to use the “Stai davanti” communications concept, which 
was launched at the end of 2009. Thanks to an extremely high 
customer satisfaction level, acquiring new customers by word 
of mouth continues to be the most effective method for opening 
accounts, and it does so at a low acquisition cost with a high 
average quality of accounts opened. 

In the first quarter, Fineco generated on total financial asset a 
net inflow of €0.3 billion and assets of €34 billion (+3% over 
December and +20% over March 2009). Due to its network of 
financial consultants, Fineco was ranked 3rd by Assoreti in terms 
of stocks and net inflow4. With regard to online trading Fineco is 
positioned in 1st place for third-party volumes traded on the major 
markets5 (MTA, TAH, S&P/MIB Futures and Mini S&P/MIB) and 
in terms of the number of transactions in the equity segment. In 
short, Fineco Bank was again a market leader5 as a broker in Italy 
with 6 million transactions, and the largest European broker in 

terms of the number of executions and breadth of product range 
offered in a single account. 
 
The DAB Group, which operates through DAB Bank in Germany 
and DAT Bank in Austria, expanded its trading and consulting 
business by strengthening its leadership as a broker. Through 
the new “DAB one” project, it will offer its customers even more 
effective ways of executing their banking and trading transactions. 
With “DAB one,” the Group has set itself the goal of becoming the 
best direct bank for all investors, traders and managers. In the first 
quarter, DAB optimized and enhanced its website by expanding 
its range of ETFs and derivatives and introducing FOREX trading 
using the Fineco platform. It launched “DAB Start!,” a useful tool 
for customers who want to start their own businesses. The figures 
at the end of the quarter, confirm a growth in total financial assets 
of +5.2%, compared with the previous year end, bringing assets to 
€24.5 billion and a net inflow of funds totaling €0.4 billion. DAB 
Bank had a total of 1.3 million transactions in the first quarter, and 
DAT Bank completed 0.3 million transactions.

4. Source: Assoreti - ”Assoreti periodical report - December 2009”.
5.  Source: Assosim - “Report on the negotiation figures of the ASSOSIM associates on the markets 

managed by Borsa Italian SPA - December 2009”.
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Corporate & Investment Banking (CIB)

Financial Performance
Despite a still-unstable economic situation, the Corporate & Investment Banking division recorded excellent operating profit of €1,708 million 
during the first quarter of 2010, up sharply on the final quarter of 2009 (+21%) and year on year (+18.6%).

Introduction

The Corporate & Investment Banking (CIB) division is for UniCredit Group’s institutional clients and corporate customers with a 
turnover of more than €3 million. Its organizational model separates clearly the coverage and distribution functions (Networks) 
from the service and product development functions (Product Lines).

Through its direct management of dedicated distribution networks (CIB Networks), foreign branches and representative offices in 
the major financial centers, as well as structures dedicated to developing cross-border business together with non-divisionalized 
Group banks, CIB can offer its clients access to the major markets where UniCredit operates. It adjusts its offer for the different 
types of customers it serves.

The Group’s dedicated product development centers (Product Lines) enable CIB to accompany its clients throughout their business 
lives, providing support in day-to-day business activities, growth and globalization projects, as well as any restructuring programs, 
through a wide range of dedicated financial services and products - from traditional lending and typical commercial banking 
services to the most complex high-added-value services. 

The organizational and operational changes made in 2009 to complete the integration of the Corporate Investment Banking 
businesses in CIB improved operating efficiency and made the business more responsive to clients’ needs. By gradually pulling out 
of non-core businesses and maintaining strict rules on risk-adjusted pricing, portfolio structures were streamlined and more focus 
was put on risk management.

CIB’s medium-term goal is to become one of Europe’s leading corporate and investment banks in terms of quality of service and 
profitability. By maximizing the potential of the new organizational structure, and using its existing client base and product strengths, 
CIB aims to align the share of wallet of high-added-value products with that of plain-vanilla products, optimize capital allocation by 
sustainably maximizing risk-adjusted profitability, and capitalize on growth opportunities in Central and Eastern Europe.

The outlook is for economies to stabilize and then gradually recover, led by the emerging markets, loan volumes to grow in line 
with GDP and at stable margins, and risk propensity to moderately increase. In such a scenario, CIB will be able to rely on better 
credit-risk management thanks to the creation of F&A as a center of excellence for all lending activities, a quicker recovery thanks 
to its presence in CEE and further growth potential from increased demand for access to the financial markets.

In terms of regulation, CIB should be able to cope better than its main competitors with the expected arrival of sterner capital 
requirements in relation to assumed market risks.

Income Statement  (€ million) 

CORPORATE & INVESTMENT BANKING
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

Operating income 2,555 2,234 + 14.3% 2,271 + 12.5%

of which:

trading revenues 418 46 n.s. (308) - 235.6%

non-trading revenues 2,137 2,188 - 2.3% 2,580 - 17.2%

Operating costs (846) (823) + 2.8% (831) + 1.8%

Operating profit 1,708 1,411 + 21.1% 1,440 + 18.6%

Net write-downs on loans (978) (1,177) - 16.9% (787) + 24.2%

Profit before tax 745 148 n.s. 571 + 30.4%



43UniCredit Group · Consolidated Interim Report as at March 31, 2010

Operating income was €2,555 million, up by 14.3% on the 
previous quarter and by 12.5% on the same period last year. This 
result was driven by excellent growth in trading income and by higher 
fee margins, especially in investment-banking services.

The fall in net interest income, compared both with the previous 
quarter (-6%) and the same period last year (-27%), was due largely 
to less interest from trading activities as well as falling market rates.

Operating costs in Q1 2010 were €846 million, up by 2.8%
Q4 2009. This increase came from administrative expenses 
(+13%) rather than direct costs - including payroll costs - which 
fell by 3% owing primarily to variable compensation. Year on 
year, operating costs rose by 1.8% as a result of more variable 
compensation in line with higher operating profits.

Net writedowns on loans and provisions fell by €199 million 
compared with the previous quarter in a difficult, but improving, 
credit climate. However, these showed a year-on-year rise of €191 
million, of which €58 million came in Italy, €130 million in Germany 
and €3 million in Austria.
 
Investment income in Q1 2010 showed a capital gain of €28 
million, arising mainly from the sale of a direct investment (€13.5 
million) and of the HVB Singapore subsidiary (€7 million).

Excellent results from trading activities, fee income, ongoing cost 
containment and lower writedowns of loans and provisions 
enabled CIB to record pre-tax profit from ongoing operations of 
€745 million in Q1 2010 - up by €597 million on Q4 2009 and by 
30.4% year on year. 

Balance Sheet  (€ million) 

CORPORATE & INVESTMENT BANKING

AMOUNTS AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Loans to customers 281,381 284,136 -2,756 - 1.0%

Customer deposits (incl. Securities in issue) 143,158 139,452 3,706 + 2.7%

Total RWA 253,901 253,099 802 + 0.3%

RWA for Credit Risk 236,483 235,146 1,336 + 0.6%

Breakdown of loans by country and deposits  (€ million) 

CORPORATE & INVESTMENT BANKING

LOANS TO CUSTOMERS CHANGE
%

DEPOSITS FROM CUSTOMERS
AND DEBT SECURITIES IN ISSUE CHANGE

%03.31.2010 12.31.2009 03.31.2010 12.31.2009 

Italy 141,631 142,607 - 0.7% 49,240 48,919 + 0.7%

Germany 100,146 101,977 - 1.8% 67,132 64,599 + 3.9%

Austria 46,337 46,394 - 0.1% 27,204 26,396 + 3.1%

Intercompany cross country loans & deposits (6,734) (6,843) - 1.6% (417) (463) - 9.8%

Total 281,381 284,136 - 1.0% 143,158 139,452 + 2.7%

Key Ratios and Indicators

CORPORATE & INVESTMENT BANKING
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

EVA (€ million) 36 (373) - 109.6% (11) n.s.

Absorbed Capital (€ million) 18,396 18,530 - 0.7% 18,699 - 1.6%

RARORAC 0.78% -8.04% n.s. -0.24% 102bp

Operating Income/RWA (avg) 4.03% 3.52% 51bp 3.24% 79bp

Cost/Income 33.1% 36.8% -371bp 36.6% -346bp

Cost of Risk 1.38% 1.62% -24bp 0.96% 42bp

Staff Numbers

CORPORATE & INVESTMENT BANKING

AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Full Time Equivalent 100% 14,181 14,668 -488 - 3.3%

Full Time Equivalent proportional 14,163 14,650 -487 - 3.3%
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Loans and receivables with customers declined by €2,756 
million compared with the previous quarter, of which €1.4 billion 
concerned reclassified assets.

Deposits from customers increased by 2.7% compared with the 
previous quarter, relating to both demand deposits and repos. 

Risk-weighted assets rose by 0.3% compared with the previous 
quarter, due mainly to a change in credit-risk measurement 
methodology for some assets.

Economic Value Added in Q1 2010 was €36 million, a better result 
compared to the previous quarter, as well as RARORAC (0.78%).

CIB Cost/Income ratio was 33.1%, a better result compared both 
Q4 2009 and Q1 2009 ratios.

Breakdown by business,
geographic area and company

As described earlier, the CIB organizational model is based on a 
matrix structure that separates clearly the sales-related functions 
(so-called coverage, represented by distribution networks in the 
reference markets: Network Italy, Network Germany, Network Austria 
and Financial Institution Group) from the product functions. The latter 
are centralized in the so-called Product Lines, which are responsible 
for CIB’s entire product range:
•  Financing & Advisory (F&A): skill center specializing in all 

business areas related to corporate lending and consultancy;
•  Markets: skill center for products and activities related to rates, 

FX, equities, capital and credit markets, with a strong presence in 
the Group’s reference countries and a broad client base;

•  Global Transaction Banking (GTB): skill center specializing in 
cash management and e-banking products, supply chain finance, 
trade finance, in complex transactions in the area of structured 
trade and export finance, and, lastly, in global securities services;

•  Leasing: responsible for coordinating all activities for the 
structuring, pricing and sale of leasing products within the 
Group, with its own distribution network that operates in close 
co-operation with the banking networks. 

Full coverage of CIB’s business portfolio by the four dedicated 
Product Lines makes it possible to assign responsibility for a portion 
of CIB’s entire income statement and balance sheet to each, thereby 
allowing for a more complete and efficient governance of the value 
generated by individual product and service components.

Financing & Advisory
F&A has the dual (and primary) role of being a skill center for all 
credit products and providing advice to businesses and institutional 
clients at Group level. Its strategic aim is to be recognized as one of 
the best financing houses in Europe.

F&A offers distribution networks consultancy services relating to 
lending by helping them to structure and price the most complex and 
advanced transactions and services. It also works with the networks 
to oversee pricing strategies for plain-vanilla lending to corporate 
customers, in accordance with Group guidelines.

The range of F&A offerings also includes more-sophisticated 
investment-banking products (e.g., corporate finance and advisory, 
syndicated loans, leveraged buy-outs, project and commodity finance, 
real-estate financing and principal investments), which primarily 
target high-end customers such as large corporate, multinational and 
institutional clients.

Starting in 2010, and in line with CIB’s medium-term goals, F&A 
has implemented a process that aims to shift sales focus from 
market-share and loan-volume targets to share-of-wallet targets per 
product/customer. In order to maintain excellent customer service 
and ensure more profitability from lending, F&A can benefit from: 
more sales production as a result of a shift towards cross- and 
up-selling activities; renewed focus on credit-risk issues; focus on 
advisory activities; and the possibility of more complete loan portfolio 
management by optimizing total returns.

The good results obtained by F&A in Q1 2010 are to be read in light 
of the new business strategy.

Total revenues increased by 6% over Q1 2009 and by 7% over
Q4 2009. This positive performance was mainly due to a significant 
increase in net commissions (+37% over Q4 2009, +146% over
Q1 2009) arising from important transactions in the Financial Sponsors 
Solutions and Project & Commodity Finance business areas.

At the same time, the focus on pricing of plain vanilla products 
remained high. In spite of the reduction in loan volumes, mostly due 
to the low demand for loans by businesses, tight pricing policies led 
to a slight increase in the F&A net interest income over Q4 2009 
(+2%).

The renewed focus of F&A on value creation was reflected in a significant 
growth in the ratio between Revenues and Risk Weighted Assets, which 
rose by 30 bp over Q4 2009 and by 60 bp over Q1 2009.
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Markets
Within the Group, Markets acts as a skill center for all activities 
related to financial markets and is also UniCredit’s preferential 
access channel to these markets.
Its current organizational structure, born out of a repositioning 
process begun in the second half of 2007 and stepped up in 2009, 
aims to create one of Europe’s leading players on the financial 
markets. Its focus is on satisfying the business needs of the Group’s 
core clients through its extensive regional presence and unique 
product range. 

The strength of the new organizational model, focused on fully 
exploiting business opportunities linked to its own client base and 
carrying out transactions that do not absorb much capital, was 
borne out by the Q1 2010 results, which were positive (+57% 
year on year; +39% vs. Q4 2009) and well diversified across the 
various business lines. 
The strong performance in Fixed Income and Currencies (up by 
70% y/y and 40% vs Q4 2009) was driven by Rates and credit 
related business, which offset the subdued client flow in FX. 

Solid results were recorded in Equities (+62% y/y and +50%
vs Q4 2009), reflecting sustained client flows in the derivatives 
business. 

Capital Markets showed good revenue growth (+7% y/y and 
+19% vs Q4 2009) as well, with several important mandates 
executed in Q1, which confirmed UCG’s leadership position in 
the countries where the Group operates, particularly in the Debt 
Capital Markets area. 

The risk profile remained stable on the back of significant de-risking 
in 2009.

Global Transaction Banking (GTB)
By combining in-depth domestic-market expertise with the 
experience of an international bank in all aspects of transaction 
banking, the GTB Product Line offers a complete set of products 
and services in the areas of payments, e-banking, trade finance, 
supply-chain financing, export finance, and custodian bank services 
in Central and Eastern Europe. The management of demand deposits 
and account keeping falls under the GTB business line.

GTB products play a key role in CIB’s commercial strategy because 
they enhance revenue composition and sustainability while 
keeping a lid on capital absorption. With this in mind, investments 
are continuing to update and develop technology platforms and 
to recruit more product specialists, in order to fully exploit the 

economies of scale that characterize the business. At the same 
time, the business line aims to capitalize on the potential of the 
Group’s extensive presence in Central and Eastern Europe and of 
the alignment of GTB products’ share of wallet to that of plain-
vanilla lending products.

In a still difficult market environment, characterized by persistent low 
interest rates and by stagnant demand for payment services, the 
GTB product line reported moderately improving results which are 
satisfactory overall.
Total revenues increased by 2% q/q, thanks to commissions and to 
the steady performance of net interest income.
The deposit volumes reported positive results, and foreign guarantees 
and forfaiting fees showed a good growth. Satisfactory results were 
also to be observed in the Securities Services area.
In acknowledgement of the GTB Product Line competence, several 
awards were received from business magazines, including Best Trade 
Finance Provider in Austria, CEE, Kazakhstan, Poland, and Ukraine 
2010 and Best Bank for Payments & Collections in Austria, Poland 
and CEE 2010 (Global Finance).

Leasing
In keeping with the Group’s recent reorganization, the business 
continued its commitment to maximize co-operation with banks 
in individual countries, including through the modification and 
rationalization of distribution models, which are increasingly focused 
on multiple channels in order to make the best use of synergies 
within the Group and increase the effectiveness and efficiency of 
the sales force. In this area there was a significant growth of the 
banking channel in terms of loan volumes (+12% over Q1 2009), 
with subsequent increase in the share of this channel over total new 
business (from 22% in Q1 2009 to 25% in Q1 2010).

The focus on pricing policies remained high, in line with the objective 
of creating value from volume growth (from volume to value), which 
was pursued also in 2009. In this respect margins on loan volumes 
continued to grow (+13 bp over Q4 2009), also due to the good 
results in terms of funding diversification policies, which have led to 
a reduction of funding costs.

As a consequence of the policies adopted in Q1 2010, the net 
interest income of the Leasing Product Line showed a positive trend 
(+14,5% y/y, +9% q/q), while non-interest income fell mainly due to 
lower commissions on advance payments.

Overall Leasing revenues showed a moderate reduction as compared 
to Q4 2009 and an increase on an annual basis.



46

Corporate & Investment Banking (CIB) (CONTINUED)

Consolidated Interim Report as at March 31, 2010 · UniCredit Group

Results by Business Segment (CONTINUED)

Consolidated Interim Report

Projects and initiatives
The main action taken by the UniCredit Group in response to the 
gradual deterioration of the international economic situation was 
to change the business model targeting corporate and institutional 
customers by combining and then reorganizing the previous 
Corporate and Markets & Investment Banking divisions into the new 
CIB with the aim of having a more efficient dialog, understanding 
the needs of customers, improving product and service quality and 
mitigating risks by taking a global view of customer relationships.

In order to get the most out of the new organizational structure, 
to further improve customer service and align high-added-value 
products’ share of wallet to that of plain-vanilla products, in line with 
the restructuring at Group level, the definition of target corporate 
client sees the turnover threshold rise from €3 million to €50 
million. This will make it easier to exploit the unique product skills 
within CIB.

In line with its aim of becoming one of the leading European players, 
Markets has launched a series of strategic initiatives aimed at 
creating a sustainable business that is client-focused and able to 
generate stable revenues for the Group, while keeping its risk profile 
under control.
Three strategic areas have been identified:
•  full exploitation of the Group’s broad client base, increasing market 

share in core products and countries;
•  making the best use of capital through managing risk centrally, 

favoring business with low capital absorption and mitigating 
existing risks;

•  increasing internal productivity by aligning IT systems to business 
needs, reducing the gap to competitors’ infrastructures, optimizing 
the workforce (overall reduction of FTEs and targeted recruitment 
of highly qualified staff) and consolidating risks assumed in trading 
activities, mainly through concentrating them in two hubs - London 
and Munich - where they can be better supervised and controlled.
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Introduction

The Private Banking business unit primarily targets high-net-worth individuals by providing advisory services and wealth-
management solutions using a comprehensive approach. The business unit operates through a network of around 1,200 private 
bankers located in more than 250 branches in the three main countries (Italy, Germany and Austria), in addition to a selective 
presence in some European markets (Switzerland, Luxembourg and San Marino).

compared with 32.3% at December 31, 2009) and, to a lesser 
extent, assets under administration (46.2% compared with 46% at 
year-end 2009). Deposits, including repos, were down from 21.6% 
to 19.6% at December 31, 2009.

Percentage breakdown of financial assets3

at March 31, 2010 (%)

Assets under management
Assets in custody
Deposits (inc. Repos)
Other assets

34.1

46.2

19.6

0.1

The Private Banking business unit reported operating profit of 
€58 million at March 31, 2010, up by 22.6% on the previous quarter 
and consolidating the recovery started in the last months of 2009.

Financial Performance

The first quarter of 2010 was characterized by moderate growth 
of financial markets, with performance varying from country to 
country: for example, the main stock market indices in Germany 
and Austria rose in the three months to March 31, 2010 (DAX 30 
+3.3%; ATX +5.5%), but there was a slight fall in Italy (FTSE MIB 
-1.7%). 

The business unit’s total financial assets under management 
and administration at March 31, 2010 amounted to €137.3 
billion, an increase of 1.1% compared with December 31, 20091.

Net of extraordinary components2, financial assets at
March 31, 2010 were up slightly (+0.5%) at the end of 2009 
thanks to a positive performance effect of €1.2 billion. There were 
net outflows3 of €600 million in the quarter. Strong competitive 
pressure on deposit conditions offered to clients prompted outflows 
of €1.8 billion in Q1 2010, only partly offset by net inflows into 
managed assets (€1.4 billion) in line with market trends.

The breakdown of financial assets3 at March 31, 2010 showed 
a reallocation in favor of managed assets (34.1% of the total 

Total Financial Assets  (€ billion) 

PRIVATE BANKING

AMOUNTS AS AT CHANGE ON DEC '09

03.31.2010 12.31.2009 AMOUNT %

Total Assets 137.3 135.8 1.5 1.1%
 Ordinary Assets 104.3 103.8 0.6 0.5%
  AuM 35.6 33.5 2.1 6.3%

  AuC 48.2 47.7 0.5 1.1%

  Deposits (inc. Repos) 20.4 22.5 -2.1 -9.2%

  Other assets 0.1 0.1 .. ..

1.  Total financial assets in 2009 are pro-forma compared with the figures in the Annual Report to December 31, 2009 because of the transfer of clients to and from the Retail Business Area in Austria, the 
deconsolidation of the Business Unit of UniCredit International Luxembourg and changes to methodology (a new common definition of extraordinary assets and the revision of product classification).

2.  Extraordinary transactions mean those which, due to their nature, large size and low or no profitability, are not considered to ordinary operations (mainly institutional clients assets and company shares of 
business owners).

3. Excluding extraordinary transactions.

Private Banking
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Revenues of €196 million were up by 1.1% on the previous quarter:
•  net interest income was down again (by 18% from the previous 

quarter), due primarily to strong competitive pressure that caused 
a fall in deposit volumes and a narrowing of the relative spreads, 
only partly offset by a bigger contribution from loan income;

•  net non-interest income, on the other hand, rose by 10% 
thanks to an increase of 14% in net commissions compared 
with the previous quarter; this growth was mainly attributable to 
an increase in assets under management driving more up-front 
and management fees, and to additional revenues from fiduciary 
services following Italian tax amnesty.

Operating costs totaled €138 million, a decrease of 5.9% 
compared with Q4 2009. There were significant reductions in 
payroll costs (-4%) and other administrative expenses (-9%).

Measures to contain direct, structural and discretionary costs 
continued, but the sharp fall compared to the previous quarter 

was influenced by non-recurring or cyclical costs in payroll costs 
and other administrative expenses booked at the end of 2009.

The cost/income ratio at March 31, 2010 was 70.4%, down from 
75.6% in the previous quarter.

Provisions for risks and charges, down massively compared 
to Q4 2009 which was affected by extraordinary charges, were 
-€0.9 million. This was the net difference between provisions 
made for legal disputes or customer claims in Italy (-€1.5 
million) and the recovery of €0.6 million previously set aside in 
Germany.

Pre-tax profit was €55 million, up considerably compared 
to the previous quarter (+95.4%). It was boosted by better 
operating results and by a significant reduction in writedowns and 
provisions, which had greatly affected Q4 2009.

Income Statement  (€ million) 

PRIVATE BANKING
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

Operating income 196 194 + 1.1% 205 - 4.2%

Operating costs (138) (147) - 5.9% (139) - 0.9%

Operating profit 58 47 + 22.6% 65 - 11.0%

Profit before tax 55 28 + 95.4% 61 - 9.6%

Key Ratios and Indicators

PRIVATE BANKING 
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

EVA (€ million) 26 7 + 265.4% 33 - 20.9%

Absorbed Capital (€ million) 392 385 + 1.7% 334 + 17.2%

RARORAC 26.39% 7.35% n.s. 39.11% n.s.

ROA, bp (*) 75bp 75bp 0bp 84bp -8bp

Cost/Income 70.4% 75.6% -519bp 68.1% 229bp

Operating costs/Total Financial Assets (**) 53bp 57bp -4bp 57bp -4bp

(*) Operating income on Total Financial Assets (average) net of extraordinary assets.
(**) Total cost on total Financial Assets (average) net of extraordinary assets.

Staff Numbers

PRIVATE BANKING

AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Full Time Equivalent 2,977 2,977 -1 -
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Breakdown by business,
geographic area and company
The business unit is organized into four business lines: 
PB Italy (including San Marino), PB Germany, PB Austria, 
and PB International, which includes the operating units in 
Switzerland and Luxembourg. 

Below are their key figures.

48.9% 48.1% 50.6%

26.3% 27.6% 23.3%

17.7% 18.0% 17.2%

7.1% 6.3% 8.9%

Operating
income

Operating
costs

Operating
profit

Percentage contribution by country
as at March 31, 2010 4 (%)

International

Austria

Germany

Italy

Private Banking Italy reported €80 billion in total financial assets. 
Ordinary financial assets were €62 billion, up by 1.2% since the 
beginning of the year thanks to a positive performance effect on the 
assets of €700 million. Ordinary net sales, which were marginally 
positive in the quarter, were marked by a significant portfolio shift by 
clients into managed assets (+€1.2 billion) and a sharp decrease in 
direct deposits (-€1 billion). Operating profit was €32 million,
up by 62% over Q4 2009 thanks to a sharp increase in revenues
(6% quarter on quarter) and a parallel reduction in operating costs
(9% quarter on quarter), returning to a normal trend after non-recurring 
effects on payroll costs in the final three months of 2009. The fall in 
net interest income (15% from quarter on quarter) was offset by a rise 
of 14% in net commissions. The cost/income ratio went from 78.2% at 
December 31, 2009 to 66.9% at March 31, 2010. UniCredit Private 
Banking ended the quarter with a net profit of €11 million.

Private Banking Germany reported €26 billion in total financial 
assets at March 31, 2010. The ordinary component amounted 
to €23 billion, stable compared to Q4 2009 (-0.2%) thanks to 
a positive performance effect of €0.3 billion. There were ordinary 
net outflows in the quarter of €0.4 billion, caused by significant 
outflows from deposits (€0.7 billion) as a result of strong 
competitive pressure. Operating profit was €15 million 
(+9% quarter on quarter), boosted by a rise of 28% in 
commissions; net interest income fell again (-19% quarter on 
quarter) for the reasons mentioned earlier. Operating costs rose 
slightly (2%) as a result of higher payroll costs (+14% quarter on 
quarter) arising from increased variable compensation and the 
presence in Q4 2009 of non-recurring positive impacts on fixed 
compensation; other administrative expenses fell by 8%, due 
largely to seasonal spending.

The transfer of clients to and from the Retail Business Area in 
Austria was largely completed in March 2010. Data are therefore 
pro-forma in all previous periods, on a like-for-like basis.
Total financial assets at March 31, 2010 were €17 billion; the 
ordinary component grew by 0.8% compared with the previous 
quarter to €15 billion, thanks to a positive performance effect 
of €300 million. There were slight net ordinary outflows in the 
quarter of €0.1 billion as a result of outflows from deposits 
(-€0.3 billion). Operating profit was €11 million, up by 23% 
over the previous quarter owing to lower operating costs (-10% 
quarter on quarter), especially other administrative expenses 
(-25% quarter on quarter). Revenues fell by 2% compared to
Q4 2009, with a rise in net commissions (5%) not enough to 
offset the fall in net interest income (23%), caused mainly by 
lower income from deposits.

Private Banking International reported €16 billion in total 
financial assets at March 31, 2010, including €5 billion in 
ordinary assets. Such ordinary assets were down by 1.1% since 
the beginning of the year due to slight net ordinary outflows 
(€0.1 billion). Operating profit was €6 million, down by 47% 
over the previous quarter because of a reduction of 26% in 
revenues. Operating costs were largely stable (-0.2% quarter 
on quarter). The business line’s results were negatively affected 
by the impact of Italy’s tax amnesty as well as by significantly 
narrower spreads on deposits.

4. Holding governance costs not included.
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Introduction

Asset Management operates under the brand Pioneer Investments, the global asset management company of the UniCredit Group 
specializing in the management of customer investments.
The business line, a partner of many leading international financial institutions, offers investors a broad range of innovative financial 
solutions, including mutual funds, hedge funds, discretionary management, portfolios for institutional investors and structured 
products.
During the opening months of 2010, there were signs that the markets would consolidate the recovery that started in the second half 
of last year, marked by a return to global economic growth and renewed investor confidence. Assets under management grew by
€9.6 billion during the first quarter of 2010.

Compared with the first quarter of last year, operating income 
rose by 11% due to an increase in assets under management. 

Operating costs increased by €18 million (+18%) mainly due 
to higher payroll costs (+€16 million) in Q1 2010. Net of bonus 
reduction (€13 million) included in Q4 2009, the increase is 5% 
mainly attributable to Q1 2010 variable compensation accrual in 
line with full year profit forecast.

Compared with Q1 2009, operating costs rose by 6% due to the 
extraordinary cost-saving measures (reversal of 2009 variable 
compensation) taken during that period. 

Financial Performance

Asset Management recorded pre-tax profits of €81 million for
Q1 2010. The reduction of €27 million (-25%) compared with 
the previous quarter was due primarily to extraordinary events 
that affected some cost items in the previous quarter.

Operating income was €202 million, down by 3% from the final 
quarter of 2009. Net of the extraordinary events in Q4 2009 
(performance fees +€13 million, network trail commissions 
write-off +€6 million), there was an increase of 6.3% due to 
higher management fees as a consequence of AuM growth.

Income Statement  (€ million) 

ASSET MANAGEMENT
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

Operating income 202 209 - 3.4% 182 + 10.8%

Operating costs (121) (103) + 17.7% (114) + 6.2%

Operating profit 81 106 - 23.8% 68 + 18.6%

Profit before tax 81 108 - 25.3% 69 + 17.3%

Key Ratios and Indicators

ASSET MANAGEMENT
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

EVA (€ million) 52 76 - 31.5% 46 + 12.8%

Absorbed Capital (€ million) 302 362 - 16.6% 358 - 15.8%

RARORAC 69.39% 84.59% n.s. 51.79% n.s.

ROA, bp (*) 46bp 43bp 3bp 43bp 3bp

Cost/Income 60.1% 49.3% n.s. 62.7% -260bp

Operating costs/Total Financial Assets, bp (**) 27bp 27bp 0bp 27bp 0bp

(*) Operating income on Total Financial Assets (average) net of extraordinary assets.
(**) Total cost on total Financial Assets (average) net of extraordinary assets.

Staff Numbers

ASSET MANAGEMENT

AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Full Time Equivalent 1,942 1,962 -20 - 1.0%

Asset Management
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Pre-tax profits totaled €81 million in Q1 2010, an increase of 
18% compared with the same period last year. This increase was 
largely due to higher net commissions (+€23 million) as a result 
of the increase by 14% in average assets under management. 

The cost/income ratio in Q1 2010 equal 60.1%, showing an 
improvement versus the same period of last year and last quarter 
2009, net of the extraordinary events. 

At the end of March 2010, Asset Management had 1,942 full-
time-equivalent (FTE) employees, with a reduction of 20 FTEs 
compared with the end of 2009.

Breakdown by business,
geographic area and company
In Q1 2010, the Pioneer group’s net inflows were €2.7 billion. Flows 
were positive in nearly all the divisions, notably Italy (+€2.0 billion), 
International (+€0.4 billion) and CEE (+€0.3 billion).

Assets under management were €185.4 billion, up by 5.5% from 
the beginning of the year mainly due to net inflows (+1.6%) and 
positive market effect (+2.9%).

Total Financial Assets  (€ billion) 

ASSET MANAGEMENT

AMOUNT AS AT CHANGE ON DEC ‘09 AMOUNT AS AT
03.31.2009 

CHANGE ON MAR '09

03.31.2010 12.31.2009  AMOUNT % AMOUNT %

Total Financial Assets 191.6 182.0 9.6 + 5.3% 163.7 27.9 + 17.1%
 Asset under management 185.4 175.8 9.6 + 5.5% 154.2 31.2 + 20.3%
  - Italy 98.8 95.0 3.9 + 4.1% 84.3 14.5 + 17.2%

  - US 34.9 32.2 2.7 + 8.2% 27.8 7.1 + 25.5%

  - International 8.6 7.5 1.0 + 13.7% 5.3 3.3 + 62.8%

  - India and Russia 0.5 0.4 0.1 + 19.1% 0.1 0.4 + 418.2%

  - Germany 24.5 23.8 0.7 + 2.7% 20.3 4.1 + 20.3%

  - CEE 6.4 5.6 0.8 + 14.6% 3.9 2.5 + 64.5%

  - Austria 11.7 11.2 0.5 + 4.4% 12.5 -0.7 - 6.0%

 Asset under administration 6.2 6.2 0.0 + 0.5% 9.5 -3.3 - 34.9%

AuM by distribution area (%)

Italy
US
International
Germany
India and Russia
CEE
Austria

53.3

18.8

4.6

13.2

0.3
3.5 6.3
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US
The division ended the first quarter with net inflows of €79 million 
and assets of €34.9 billion ($47 billion), up 8.2% since the 
beginning of the year primarily as a result of the favorable market 
effect (+2.7%) and the foreign-exchange effect (+6.9%).
Net of Vanderbilt, net inflows were €100 million while assets under 
management amounted to €29.2 billion ($39.2 billion), an increase 
of 2.4% compared with the end of the previous year.

Italy
Division’s assets stood at €98.8 billion, an increase of 4.1% since 
the beginning of the year as a result of net inflows of €2.0 billion 
(+2.1%) and positive market effect of €1.9 billion (+2.0%). 

Net sales were positive primarily due to the strong contribution of the 
Mutual Fund and Traditional Insurance segments. The Retail channel 
enjoyed net inflows (+€1.2 billion), while the Institutional channel 
was largely stable (net outflows of €29 million). 
Pioneer Investments’ market share decreased from 15.65%
in Q4 2009 to 15.12% in Q1 2010.

Germany
The Germany division ended the first quarter of 2010 with net 
outflows of -€176 million, mainly in the Wholesale channel. Assets 
rose by 2.7% since the beginning of the year to €24.5 billion, due 
primarily to the positive market effect (+3.5%), which was partly 
offset by the net outflows (-0.7%).

In addition to the above-mentioned assets under management, the 
division includes assets under administration of €0.5 billion, which 
were largely unchanged since the beginning of the year.

International
During the first quarter of the year, the International division posted 
overall net inflows of €403 million, attributable primarily to growth 
in the Americas (€174 million), Asia (€122 million), France (€106 
million) and Spain (€105 million). 

Assets, equal to €8.6 billion, were 13.7% higher since the beginning 
of the year, partly due to positive market effect (+8.4%).

CEE
The CEE division ended the period with net inflows of €310 
million, mostly concentrated in Poland (€289 million), where 
Pioneer Pekao consolidated its leadership position with a market 
share of 16.72%, and in the Czech Republic (€23 million).

As a resut of net inflows and positive market effect (+9.1%), 
assets under management rose by 14.6% since the beginning of 
the year to €6.4 billion.

Austria
The Austria division posted total net inflows of €85 million in the 
first quarter of the year. Assets under management reached €11.7 
billion, increasing by 4.4% since the beginning of 2010.

In addition to the above-mentioned assets under management, the 
division includes assets under administration of €5.7 billion.

India
The India division posted total net inflows of €68 million in the first 
quarter of the year. 

Assets, equal to €478 million, were thus 18.3% higher since 
the beginning of the year, partly due to the positive market effect 
(+1.5%).

Russia
Assets under management in the Russia division reached €16.6 
million, increasing since the beginning of the year mainly as a 
consequence of market effect.

Alternative Division 
The Alternative Investments division posted net inflows of €44 
million in the first quarter of the year, mainly due to the contribution 
of its Single Strategy funds (€107 million).
The flows and AuM data are already included in other divisions. 
Assets under management in hedge funds were €2.6 billion, up by 
3.3% since the beginning of the year due to net inflows (+1.7%) 
and positive market effect (+1.6%).
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CEE and Poland’s Markets / Central Eastern Europe (CEE)

Introduction

Even under the very challenging circumstances prevailing in 2009, the CEE region had kept its importance for UniCredit Group. After 
the slowdown of economic activities in most CEE countries in 2009, the region is forecasted to show an overall GDP growth, expected 
to be more pronounced in major markets like Turkey or Russia. Also the banking market is expected to recover and to again show 
growth rates exceeding those of Western Europe.

In this environment, UniCredit’s CEE banks again generated satisfactory results in Q1 and again contributed positively to the net profit 
of UniCredit Group. UniCredit remained the clear market leader in the CEE region with appr. 2,800 branches in 18 countries (figures 
excluding Poland Markets). UniCredit Group remains fully committed to its role as long term strategic investor in the CEE region.

Financial Performance

Income Statement  (€ million) 

CENTRAL EASTERN EUROPE
2010

Q1
2009

Q4

CHANGE % ON Q4 '09 2009
Q1

CHANGE % ON Q1 '09

ACTUAL NORMALIZED 1 ACTUAL NORMALIZED 1

Operating income 1,072 1,114 - 3.7% - 7.6% 1,192 - 10.1% - 12.6%

Operating costs (506) (507) - 0.2% - 3.1% (475) + 6.4% + 4.1%

Operating profit 566 607 - 6.7% - 11.4% 717 - 21.0% - 23.6%

Net write-downs on loans (314) (497) - 36.7% - 41.7% (331) - 5.1% - 5.7%

Profit before tax 256 88 + 190.2% + 288.9% 383 - 33.2% - 37.5%

Profit (Loss) for the period 217 68 + 219.6% + 385.0% 307 - 29.4% - 33.4%

1. At constant exchange rates

Balance Sheet  (€ million) 

CENTRAL EASTERN EUROPE

AMOUNTS AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Total Loans 70,919 70,117 802 + 1.1%

of which with customers 60,437 58,084 2,352 + 4.1%

Customer deposits (incl. Securities in issue) 51,618 50,572 1,046 + 2.1%

Total RWA 71,659 69,613 2,047 + 2.9%

RWA for Credit Risk 62,992 61,055 1,937 + 3.2%

Key Ratios and Indicators

CENTRAL EASTERN EUROPE
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

EVA (€ million) 12 (75) - 115.6% 121 - 90,3%

Absorbed Capital (€ million) 6,612 6,323 + 4.6% 6.987 - 5.4%

RARORAC 0.70% -4.71% 542bp 6.90% n.s.

Operating Income/RWA (avg) 6.07% 6.47% -40bp 6.32% -25bp

Cost/Income 47.2% 45.5% 166bp 39.9% n.s.

Cost of Risk 2.12% 3.42% -130bp 2.15% -3bp

Tax rate 15.4% 23.1% n.s. 20.0% -464bp

Staff Numbers

CENTRAL EASTERN EUROPE

AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Full Time Equivalent (KFS group 100%) 51,778 52,367 -589 - 1.1%

Full Time Equivalent (KFS Group proportional) 41,948 42,610 -662 - 1.6%
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Following an upward trend that lasted many years, the CEE area 
(in the following “CEE”) faced a number of new challenges in 2009 
which also continued into the first quarter of 2010. Still, the area 
again contributed positively to the Group’s results. While economic 
conditions in the various countries differ widely, business volumes 
and operating results in CEE in general continued to develop 
steadily over previous quarters. Cost efficiency remained one of 
the focal points in the current environment. The current level of 
credit risk provisions reflects the impact of the financial crisis on 
customer loans and is constantly monitored and strictly managed 
by appropriate actions taken by UniCredit Group’s risk management 
experts.
In Q1 2010, the CEE area of UniCredit Group achieved a net profit
of €217 million which represents an increase of 220% over the
Q4 2009 (+385% at constant rates), but a decrease of 29% (-33% at 
constant rates) versus the Q1 2009. The strong improvement versus 
the Q4 2009 was driven mainly by a substantial reduction in loan loss 
provisions, while the weakening versus the Q1 2009 was mainly due to 
a much lower trading result due to lower market volatility.

The Q1 2010 net interest income of €779.9 million improved 
by 2% over the preceding quarter, driven by positive FX-effects. At 
constant rates the interest income decreased slightly (-1.8%) which 
was mainly caused by the reduction of the general interest rate levels 
in the various countries, causing a tightening of the margins. Net 
fee & commission income overall contracted by 3.7% (-8.3% at 
constant rates) which is partly due to the generally higher income 
in the Q4 2009 when year-end fees are received. The market for 
securities and new issues has not yet gained its former level while 
commercial services such as cash management and custody fees, 
however, developed favorably. After several quarters of high market 
volatility in FX and interest rates, causing extra-ordinarily high trading 
gains in 2009, the Q1 2010 trading result contracted significantly, 
to €19.9 million. In sum, total revenues thus reached €1,072 
million in the current quarter, remaining 7.6% below the preceding 
fourth quarter of 2009 and 12.6% below the first quarter of 2009, in 
both cases at constant exchange rates.
 
As in the prior quarters, the market-driven relative slowdown in 
business and revenue growth was very quickly and effectively 
counterbalanced by strict cost management: operating costs of 
€506 million in the first quarter of 2010 were further reduced 
versus the preceding quarter by 3.1% at constant exchange rates. 
Reflecting a slow improvement in the market conditions, risk 
provisions, which had to be substantially increased in 2009, eased 
somewhat in the first quarter of this year at €314 million, 41.7% 
below the previous quarter, at constant rates resulting in a cost of 
risk ratio (in percent of the average loan volume) of 2.12% versus 

3.42% in Q4 2009. Combined with a nominal increase of profit
and loss on investments by €9.9 million versus the Q4 2009
this contributed to an increase of the area’s Q1 2010 net profit by
€149 million or by 385% over the preceding quarter.

Breakdown by business,
geographic area and company

Turkey 
In the first quarter of 2010, together with visible improvement in 
market conditions, Koç Financial Services (KFS) recorded strong 
lending growth together with positive asset quality evolution while 
maintaining robust profitability, capitalisation and liquidity. 
In Q1 2010, Yapi Kredi Bank, the main subsidiary of KFS, 
recorded an increase of 20% y/y in the consolidated net 
income, reaching a Return on Equity of 27% according to local 
standards. Robust profitability was driven by sound core revenue 
performance and asset quality improvement. The cost / income 
ratio was recorded as 40%1 in Q1 2010. The bank maintained 
its comfortable capital, liquidity and funding position with a loan 
to deposit ratio of around 95% and a capital adequacy ratio of 
16.9% at Bank level and 15.8% at Group level. Being 4th among 
private sector banks by total assets, the Bank is market leader in 
credit cards, leasing and factoring.

In Q1 2010, revenues development of Yapi Kredi was driven by a 
15% y/y growth in fees and commissions. Yapı Kredi’s customer-
business focused approach continued to support the Bank’s 
sustainable performance and strong revenue composition. In Q1, 
fees and commissions contribution to total revenues reached 
25% (vs 20% sector). Core costs remained below inflation (6% 
y/y) while total costs were impacted by one-off effects of recently 
introduced branch tax, legal fees related to NPL sale and increase 
in non-cash loan general provisions. Total provisions declined 
50% y/y driven by asset quality improvement. 

In terms of lending, improved customer demand and increased 
lending appetite by banks on the back of macroeconomic 
recovery led to 6% ytd growth in the sector loan volume. Yapı 
Kredi grew its loans above sector by 9% ytd focused on higher 
yielding Turkish Lira lending (11% ytd), driven primarily by retail 
followed by mid-corporate. Total loan growth was driven by 
mortgages (9% ytd), general purpose loans (10% ytd), SME loans 
(11% ytd) and Turkish Lira commercial loans (11% ytd). In credit 
cards, Yapı Kredi maintained its leading position in the sector, 
also through launch of new products.
 

1.  Excluding one-off effects of recently introduced branch tax (40 million Turkish Lira), legal fees 
related to NPL sale in Q1 (8 million Turkish Lira) and increase in non-cash loan general provisions 
(13 million Turkish Lira).



55UniCredit Group · Consolidated Interim Report as at March 31, 2010

In terms of foreign currency lending, Yapı Kredi focused on higher 
yielding project finance lending and participated in the financing 
of 2 projects totalling 558 million USD in Q1.

In terms of asset gathering, Yapı Kredi recorded above sector 
growth (4% ytd) driven by Turkish Lira deposits (+7% ytd), in line 
with Turkish Lira driven retail lending.
The Bank maintained its solid demand deposit base with weight 
of demand deposits in total at 18% (vs 14% sector). The Bank 
also strengthened its position in asset management by offering 
customers two new types of capital guaranteed funds and a B-type 
Gold fund in Q1 2010. As of Q1 2010, assets under management 
(AUM) increased 5% (vs. 2% sector) and Yapı Kredi maintained its 
#2 position in the sector in AUM with 18% market share. 

Improvements in asset quality, which started becoming visible in 
Q4 2009, continued at an accelerated pace in Q1 2010 driven by 
deceleration in non-performing loan (NPL) inflows and continued 
strong performance in collections and solid volume growth at Yapı 
Kredi. In March 2010, the Bank also undertook an NPL portfolio 
sale of credit cards, SME loans and retail loans amounting to a 
total of 681 million Turkish Lira. The sale had a positive gross 
p&l impact of 11 million Turkish Lira on Yapı Kredi’s financials in 
Q1 2010. As a result of positive developments in terms of asset 
quality and the impact of the NPL sale, Yapı Kredi’s NPL ratio 
declined by 140bps ytd to 4.9%, in line with sector level. 

The Bank’s branch expansion plan, which was put on temporary 
stand-by in view of the global crisis at the beginning of 2009, 
was re-launched in Q4 2009 with 7 new branch openings.
In Q1 2010, Yapı Kredi opened another 4 new branches as 
well as continuing efforts to optimise the branch network via 
relocation, renovation and enlargement. The Bank is planning 
to open a total of 60 new branches in 2010. Yapı Kredi also 
continued strong focus on alternative delivery channels in order 
to continuously increase customer satisfaction and as a result, 
the usage of ADCs in total banking transactions increased to 74% 
in Q1 from 69% in Q1 2009. As of Q1 2010, Yapı Kredi has the 
fourth largest branch network in Turkey with 9.3% market share, 
the fifth largest ATM network with 2,351 ATMs and 9.5% market 
share as well as award winning internet branch and call center.

Considering employee engagement as a key enabler of customer 
satisfaction, Yapı Kredi continued its efforts to improve the 
satisfaction of employees. The Bank, having officially opened 
the new Yapı Kredi Banking Academy in October 2009, received 
the “Building of the Year” award in the training category for the 

Academy building by ArchDaily, one of the most effective and 
prestigious architectural magazines in the world.
 

Russia
In the Russian banking sector the consolidation process is likely 
to go on after the Central Bank of Russia has tightened obligatory 
capital requirements and intensified control for financial 
organizations’ reporting quality thus the number of banks is 
expected to decline by some 60-70 by the end of the year.
Up to February total assets of the banking sector declined by 
1.2%, both corporate (-1% ytd) and retail (-1.3% ytd) segments 
were affected.

ZAO UniCredit Bank is one of Russia’s leading universal banks 
offering a diverse product range to retail, affluent, corporate and 
institutional customers through its country wide branch network 
as well as increasingly through alternative channels such as 
electronic and mobile banking. The bank demonstrates
a strong financial standing with total assets of RUR 491 billion 
and shareholders equity of almost RUR 62 billion as at
March 31st 2010. With a market share of 1.84% (as of March 1st, 
2010) ZAO UniCredit Bank is the largest foreign bank in Russia 
and ranks on 8 position by total assets. 
 
Despite the lasting fierce macroeconomic environment the 
customer base is continuously broadening. The bank currently 
maintains a countrywide network of 105 outlets plus one 
Representative Office in Minsk, Belarus, and serves almost 
750,000 individual and SME clients and about 5,000 corporate 
clients.

In the first quarter of 2010 the bank achieved a net profit for the 
period of RUR 1.85 billion which is by 19.5% below the result for 
the same period of last year. The deviation is caused by negative 
results from trading activities while in the previous year an 
extraordinary high market volatiliy allowed strong trading gains.

During the first quarter, besides maintaining strong focus on 
strict cost management and asset quality, the bank significantly 
improved its balance sheet structure. Based on such measures, 
the net interest income increased by 16% compared to last year. 
Fee income stayed around 7% below last year primarily due to 
less FX commissions resulting from comparably lower turnovers. 
Comprehensive cost containment measures proved highly efficient 
thus the overall costs developed nearly flat despite the increased 
network. Net write-downs on loans are above last year’s level by 
almost 50% due to the bank’s prudent risk approach. 
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Total assets of the bank increased in the first quarter slightly to 
RUR 491 billion. Declining loan volumes following unexpected 
repayments were partly compensated by an increase of the 
securities portfolio. As a consequence of the crisis, total assets 
decreased compared to the first quarter of last year by nearly 
20%, driven by both retail and corporate loan volume contraction. 
Through continuously strong emphasis on deposit-taking the bank 
achieved to maintain a comfortable funding position with a loan 
to deposit ratio of around 126%. 
Corporate banking remains the core business of the bank, both 
in terms of revenues and volumes although as a consequence of 
the economic downturn lending further slowed through Q1 2010. 
The main characteristics of the first quarter were the high level of 
market liquidity, the rapid decrease of the market rates and the 
growing competition for the best risk. Besides strong attention 
to credit risk and maintenance of key relationships the bank 
focuses on growing the loan portfolio and to further diversify the 
customer base. Another key effort is put on derivative products 
for customers and transactional business.

Accelerated development of retail banking remains a top priority 
in the bank’s strategy. During the first quarter strong attention 
was put on network optimization, which in effect brought 
a reduction of 6 outlets, primarily in Moscow. Commercial 
highlights of the first quarter were the successful launch of a 
mortgage and credit card campaign as well as the introduction 
of a new deposit product line. Applications for car loans reached 
in the past quarter the highest level since outbreak of the crisis. 
Besides the special focus on mortgage lending where special 
sales force teams will be formed in the Regions, the key priorities 
of the retail banking for 2010 will be completion of the network 
optimization, further increase of the sales force productivity and 
the successful roll out of the affluent and SME business models.

Croatia 
In Q1, Zagrebačka banka Group (ZABA Group)’s performance 
proved its strong fundamentals by sustaining leading market 
position and its good income-generating capacity. ZABA Group 
achieved a gross operating profit of €69 million, outperforming 
the same period in 2009 by 12.7%. Such performance is mostly 
driven by total revenues growth by 5.7% while operating costs 
decreased by 0.8%. Particularly strong growth against Q1 2009 
was achieved in net interest income that increased by 16.6% 
reflecting well managed pricing policy and lower funding cost, 
as well as in net fees and commissions growing 12.2% primarily 
driven by arrangement fees. 
 

Cost-income ratio of 48.3% notably improved compared to 
51.5% reported in Q1 2009, generated by revenue growth and 
constant focus on strict cost control. Net profit fell by 33.9% 
due to significant increase in loan provisions, reflecting the 
adverse market conditions and consequently even more prudent 
provisioning policy. 

Zagrebačka banka holds a leading position on the Croatian retail, 
private and small business banking market due to its broad 
product and service offer and due to the fact that is recognised 
as an innovative, strong and modern institution focused on 
its advisory and partnership role and high level of customer 
satisfaction. In course of first quarter the Bank has decreased 
interest rates on new sales of housing loans which initiated a 
trend of lowering interest rates and at the same time created the 
foundation for positive changes on the real estate market. 

Compared to the end of 2009, retail loans at the end of March 
2010 slightly increased by 0.1% to €4.3 billion, while retail 
deposits increased by 0.8% to €4.7 billion driven by growth of 
term deposits by 2.2%. Bank sustained its leading position on 
the market, with market share in individual’s deposits at 25.7% 
and market share in loans to individuals at 24.5%, at the end of 
March 2010. 

In Q1 2010 the Bank confirmed the position of the leading 
Corporate Bank on Croatian market. Total loans to corporate 
clients increased from €4 billion at the end of 2009 to €4.5 
billion at the end of March 2010, while in the same period 
corporate deposits increased from €2 billion to €2.1 billion. 
Market shares in corporate banking increased from 25.6% to 
26.0% in loans and from 24.3% to 25.3% in deposits. The Bank 
continued to further strengthen its dealings with both the public 
sector (including significant financial support to the government 
and the public sector overall), and the private sector (large and 
mid-sized companies, and multi-national clients). In Q1 2010 
the Bank also provided to its clients very strong support in 
their efforts to beat the impacts of adverse economic situation 
through strong advisory support coupled with financing, creating 
structured solutions and offering customised financial structures.

In Q1 2010, the Bank further strengthened its leading position 
as domestic investment banking services provider, particularly 
through transactions with institutional and corporate clients, 
including a position as joint lead agent and underwriter of 
government bond issues in amount of €830 million and 
arranging a syndicated loan for the Republic of Croatia in the 
amount of €500 million.
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In the Corporate Finance segment in Q1 2010, the Bank acted, 
among others, as a sell-side advisor to the owner on the sale 
of Getro, a Croatian grocery retailer, and a sell-side advisor to 
the owner on the sale of Ekus, a leading Croatian provider of 
maintenance and cleaning services. Corporate Treasury Sales 
increased FX volume by 16% compared to Q1 2009 concluding 
a single transaction by selling €100 million to a road company. 
Brokerage department significantly improved its market position 
on the Zagreb Stock Exchange, holding a second position with 
18% market share; the Bank had introduced an internet equity 
brokerage platform for retail clients at the end of 2009. At the 
end of Q1 2010 the Bank had almost 2,000 e-trade clients, with 
the number continuously rising. 
 

Other Countries
UniCredit Bank Czech Republic, the 4th largest bank in the 
country, continues to be the leading player on corporate market 
with a share of more than 13% on the corporate lending in the 
Czech Republic. In 2010 the bank launched the new strategy, 
focused on strengthening its position on retail market via branch 
network expansion, alternative distribution channels, cooperation 
with largest retail financial advisory company in the country and 
introduction of consumer finance and savings products.

In the Q1 2010, the deposit business of UniCredit Bank Slovakia 
has been significantly influenced by the continuing low interest 
rates on the market as well as by the hard competition. Despite 
that, the Bank has succeeded to retain its market share and even 
to increase the loan market share slightly. The Bank had focused 
on enhancing its orientation towards corporate financing of high 
rating clients and strong commitment in retail mortgage loans. The 
quality of loan portfolio remains high including the collateralization 
thereof, the share of NPL on the total gross loans represents 3.6%. 
The excelent situation of the bank capital adequacy ratio more than 
15%, provides the Bank with high potential for the further growth.

Even with economic indicators still showing sluggish performance 
in Q1 2010 UniCredit Bank Hungary continued its stable 
profitability with a positive quarterly trend. Excellent revenues, 
backed by outperforming net trading, stable fees and a strong 
NII, exceeded last year’s figure (+4.2%). Based on a high level of 
efficiency, the bank reached an excellent C/I ratio of 42%. Risk 
costs are under control and in line with expectations, however 
slightly higher compared to previous year’s same period.

Despite a low dynamic of the lending side, UniCredit Bank Hungary 
was able to slightly increase business volumes and gained market 
share in Retail as consequence of its strategic expansion. Due to 
a strong deposit base, UniCredit Hungary was able to keep the 
L/D ratio below 100%. Given the falling interest rates and stable 
performance of capital markets, UniCredit achieved significant 
increase of assets under management. 

In Q1 of 2010 UniCredit Banka Slovenia achieved revenues of 
€16.6 million which is 21% higher than Q1 of the previous year. 
Net interest income improved significantly by 37% and has come 
back to pre-crisis levels. Loan loss provisions are still high due 
to the overall credit worsening, as expected. Result before taxes 
amounted to €4.6 million which is almost five times higher than in 
Q1 of the previous year. 

In Bosnia and Herzegovina, UniCredit is one of the leading 
banking groups represented by two banks, UniCredit d.d., Mostar, 
and UniCredit a.d., Banja Luka. The banks serve more than one 
million customers and operate through a network of 142 branches. 
Despite of a still difficult economic climate, revenues increased 
by 7% y/y, expenses were reduced by 4% y/y and GOP increased 
significantly by 55% y/y in Q1 due to successful interest margin 
management and cost cutting. In Q1, Retail segment improved 
its business results and is currently developing new products 
and services, Corporate banking is focusing on “back to growth”-
strategy by approaching all leading industries and supporting their 
investment needs. 

In Q1, UniCredit bank Serbia received a first tranche of a capital 
increase in the amount of EUR 25 million in order to support future 
growth and recorded a further increase in market share. The bank 
maintains a leading position among Serbian banks in the newly 
launched government subsidy loans.
 
In a still recessionary environment and low market demand in 
Romania, UniCredit Tiriac Bank marked in Q1 2010 a 5.1% lending 
growth, well above the market. Total assets are RON 20.1 billion 
close to 2009 end level. Strong capital adequacy and good liquidity 
ratios were kept. Recurring revenues are higher y/y and compared 
to Q4 2009. Operational expenses are down y/y and better than 
planned, leading to a further improved cost-income ratio of 45% and 
a net operating profit of RON 171 million (EUR 41 million). It more 
than covers the loan loss provisions which remain high. The Q1 net 
profit was RON 64 million.
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Although still affected by the economic downturn, the results 
in Corporate business are good, exceeding 2009 income in 
most of the products and outperforming the market both in loan 
and deposit growth. Commercial actions during Q1 focused on 
enhancing the customer satisfaction and improving the penetration 
of non-lending products. In Retail, the performance was supported 
by high acquisition rates and continuous activation (product usage) 
campaigns on all the segments. In Q1, the bank re-launched the 
sales of the Pioneer mutual funds and managed to finalize the 
preparations for launching new insurance products in partnership 
with Ergo. 

Given the stagnant economic framework within Bulgaria, UniCredit 
Bulbank achieves a healthy growth in customer deposits of 14.4% 
y/y to €3.4 billion. Regarding loans, the bank is being more 
conservative than the market, investing only in the most promising 
projects and the customers with excellent credit history. Reflecting 
the weak economic activity, gross customer loans grow by 1.2% 
y/y to €4 billion. This improves liquidity, decreasing the loans/
deposit ratio to 117% (down by 15pp y/y), and also allows for 
a better control over the NPLs. As a market leader in Bulgaria, 
UniCredit Bulbank achieves a growth of 3.5% y/y in total assets 
to €5.9 billion. Total revenues amount to €70.1 million, but their 
growth is restrained by the falling interbank interest rates and still 
high cost of customer deposits. Nonetheless, net profit adds up to 
€19.4 million, which represents a quarter of the entire system’s 
profits. The Bank succeeds in attaining this stable position, due 
to strict cost control, improved operating efficiency and lower-
than-average loan loss provisions. Overall, UniCredit Bulbank 
outperforms the market in terms of efficiency, liquidity, loan quality 
and returns on both assets and equity.

Ukrsotsbank is the 6th largest bank operating on Ukrainian market. 
As of the end of Q1 2010 Ukrsotsbank held market shares of 5.4% 
in lending business and 3.5% in deposits. Commercial activites of 
Q1 2010 focused especially on further strengthening of the Bank’s 
customer deposit base, and resulted in a substantial increase of 
the Private Individuals’ deposit portfolio by 9%. At the same time 
the tightened lending policies led to a decrease in customer loans 
by 3.6%. In terms of loan portfolio quality, the difficult economic 
environment still weighs on the results; however provision levels could 
be reduced by UAH 65 million q/q and reach UAH 555 million for Q1.

The Loan/Deposit ratio of the Bank was effectively improved to 275% 
(-16.9pp ytd). In February Ukrsotsbank timely and fully complied with 
its obligations under the Eurobond issue and repaid the amount of
$ 400 million issued in February 2007 which demonstrates once more 
the Bank’s reliability and prudent management of funding and liquidity 
levels. 

For both Retail and Corporate the main goal is to improve customer 
products and services. In Q1 2010 Retail launched a new 
deposit product designed for SME customers and implemented 
a new security system for Internet-banking. For individual clients 
participating in Corporate salary projects managed by the bank, 
the process for issuing credit cards was simplified. On top of that 
the bank re-activated credit cards which were issued earlier to 
salary cardholders but were suspended during the crisis. Corporate 
Division focused on GTB products with enhancements in long-
term import financing schemes, improvements in current account 
servicing processes and simplifications of standard terms and 
tariffs. 

Kazakhstan is still experiencing a slow down in lending volumes 
despite an improving macro environment. In line with the market 
ATF has seen its loans decrease in Q1. The quality of the loan 
portfolio remained a main focus and negatively impacted ATF’s 
overall Q1 financial performance. In March 2010, ATF completed 
the sale of its pension fund subsidiary Otan. Major priorities of the 
bank are a pro-active sales effort to new healthy borrowers and 
effective restructuring/workout of most problematic loans. The 
current sizable loan pipeline and ongoing retail branch optimization 
efforts are expected to bring sizable results by year end. 

In January 2010 the responsible bank for the Baltic countries, 
AS “UniCredit Bank”, was given evidence of the Group´s support 
and stimulation of further business activities by receiving a capital 
injection in the amount of LVL 13 million (or approx. EUR 18,3 
million). Due to the very difficult economic situation in the Baltic 
countries, the banks´ revenue expectations could not be met during 
the first quarter of this year, although a small net profit has been 
achieved. In cooperation with the Group, the volume of the local 
loan portfolio is improving and after the reduction of the loans for 
the Leasing financing business the bank uses its best endeavours 
to compensate this gap.
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Poland’s Markets

Introduction

The Poland’s Markets Business Unit manages the UniCredit Group’s operations in Poland and OJSC UniCredit Bank activities in Ukraine.

Bank Pekao S.A. is one of Poland’s leading banks in terms of total assets (market share of 12.0% as of December 31, 2009), 
loans to customers and assets under management. The bank has a nationwide network of 1,020 branches, a strong 
presence in all the country’s major cities and Poland’s biggest ATM network together with Euronet consisting of over 4,100 
ATM’s (where 1,827 ATMs owned by the Bank are available to customers of UCG banks free of charge), enabling the Bank’s 
customers to have fully flexible and easy access to bank channels all over the country.

Bank Pekao S.A. controls 100% of OJSC UniCredit Bank in Ukraine with a market share of about 1% in terms of total assets 
and loans. Corporate Banking and Custody are the core businesses of UniCredit Bank, contributing about 76% of revenues. 
The bank has a network of 61 branches.

Financial Performance

Income Statement  (€ million) 

POLAND’S MARKETS
2010

Q1
2009

Q4

CHANGE % ON Q4 '09 2009
Q1

CHANGE % ON Q1 '09

ACTUAL NORMALIZED 1 ACTUAL NORMALIZED 1

Operating income 436 427 + 2.1% - 2.8% 374 + 16.4% + 4.2%

Operating costs (227) (220) + 3.5% - 1.3% (207) + 10.0% - 2.0%

Operating profit 208 207 + 0.6% - 4.4% 168 + 24.2% + 11.9%

Net write-downs on loans (35) (33) + 6.7% + 0.2% (20) + 73.4% + 59.5%

Profit before tax 182 184 - 0.8% - 5.6% 158 + 15.6% + 3.7%

Profit (Loss) for the period 148 147 + 0.6% - 4.2% 126 + 17.5% + 5.4%

1. At constant exchange rates.

Balance Sheet  (€ million) 

POLAND’S MARKETS

AMOUNTS AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Total Loans 21,945 22,858 -913 - 4.0%

of which with customers 19,564 19,351 214 + 1.1%

Customer deposits (incl. Securities in issue) 24,599 24,129 470 + 1.9%

Total RWA 22,915 22,011 904 + 4.1%

RWA for Credit Risk 19,104 18,201 903 + 5.0%

Key Ratios and Indicators

POLAND’S MARKETS
2010

Q1
2009

Q4
CHANGE %
ON Q4 ‘09

2009
Q1

CHANGE %
ON Q1 ‘09

EVA (€ million) 57 63 - 9.7% 42 + 35.9%

Absorbed Capital (€ million) 1,091 1,083 + 0.7% 1,171 - 6.9%

RARORAC 21.01% 23.44% -243bp 14.40% n.s.

Operating Income/RWA (avg) 7.76% 7.68% 8bp 6.22% 154bp

Cost/Income 52.2% 51.5% 71bp 55.2% -301bp

Cost of Risk 0.72% 0.69% 3bp 0.42% 30bp

Tax rate 18.6% 19.7% -111bp 19.9% -127bp

Staff Numbers

POLAND’S MARKETS

AS AT CHANGE

03.31.2010 12.31.2009 AMOUNT %

Full Time Equivalent 20,586 20,270 316 + 1.6%
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At March 31, 2010 the Poland’s Markets Business Unit posted YTD net 
profit for the period of €148 million lower by -4.2% q/q at constant 
exchange rates. The lower result was mainly a consequence of 
seasonality in banking activities which negatively affected the operating 
income. 

The Poland’s Markets’ YTD operating income totaled €436 million in 
Q1 2010, a decrease of 2.8% q/q at constant exchange rates.
The result comprised:
•  net interest income of €257 million higher by 2.6% q/q in 2010 YTD 

at constant exchange rates primarily due to higher rates on loans 
and lower cost of funding;

•  non-interest income of €179 million decreased by 9.8% q/q at 
constant exchange rates due to Q4 seasonality in banking activities.

 
Operating costs remained under strict control and were lower by
1.3 % q/q. The cost/income ratio was 52.2% at the end of March 
2010, mainly due to pressure on the revenue side partially offset by 
cost efficiency.

At the end of March 2010 Poland’s markets’ loans to customers 
amounted to €19.6 billion, decreased at constant exchange rates by 
4.8% compared to December 31, 2009. Deposits from customers 
(including securities in issue) amounted to €24.6 billion and decreased 
at constant exchange rates by 4.0% in that period.
At the end of March 2010, there were 20,586 FTE employees, 
an increase of 316 FTE q/q entirely due to change of scope of 
consolidation, that starting from Q1 2010 includes CBB, a subsidiary 
providing call centre services to Bank’s customers.

In first quarter of 2010 OJSC UniCredit Bank managed to maintain 
positive net profit, despite the difficult market situation in Ukraine. 
As soon as the first signs of deterioration of the market appeared, 
strict measures were put in place in order to even more carefully 
control the operations of UniCredit Bank, especially in the risk 
management area. As a result, since March 2008 there has been 

no further expansion of the network and since Q3 2008 business 
activity has been limited to minimizing risks. In 2009 several actions 
in cost management area were undertaken aiming at achieving 
cost savings with focus on both HR and Non-HR expenses. In 2010 
Bank continues its strategy started in 2009 with careful monitoring 
of market and evaluating opportunities in re-launching loan 
disbursement in Corporate segment.

Breakdown by business,
geographic area and company

Corporate Business
Volume performance of Corporate Banking was affected 
significantly by seasonal trends in 1st quarter. Deposit reached 
its peak as at the end of the year and then, following the market, 
the downward trend has begun. As at March 31, 2010 corporate 
deposit volume decreased by 10.7% in comparison to
December 31,2009, after the single strong growth in Q4 2009.

Despite the gradual recovery of economy since the H2 of the 
previous year, the enterprises are still reluctant to begin a new 
investments. As a result the possibility of volume growth is reduced 
considerably. Corporate loans continued declining trend and fell 
by 4.6% in the 1st quarter - in line with the negative trend of a 
declining market. This is primarily related to the weakening of 
economic activity of companies, especially investment.

Corporate Banking activity was aiming at strengthening their leading 
position on the market. Bank focused on the effective capital 
management with simultaneous maintaining of low risk level. Corporate 
products are constantly enhanced in order to meet the expectation of 
the customers. The confirmation of high quality services provided by the 
Bank was the next award “Rose without thorns” in the category - the first 
choice bank for enterprises granted by Home&Market in January 2010.
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Poland’s Markets (CONTINUED)

Retail Business
A sale of Mutual Funds was unquestionable success of the Bank 
in the first quarter 2010. The net sales of Pioneer Pekao amounted 
to €291 million, resulting in 27.4% market share. Mutual Funds 
volumes increased in Q1 in Retail by 10.7%. Comparing to Q1 2009 
total savings increased by 0.7%.

First quarter 2010 distinguished also the record sale of the new line 
Eurokonto packages for individuals, which first time were offered to 
customers at the beginning 2009. Number of new opened packages 
amounted 158 thousand compared with 54 thousand in Q1 2009.

The similar increase of activity took place in SME segment. 
The sales of new C/A packages for SME customers increased more 
than twofold, from 5.4 thousand in Q1 2009 to 12.6 thousand 
in Q1 2010.

Total loans volumes stayed in Q1 at the same level as at the end 
2009. Compared with Q1 2009 loans volumes decreased by 1.2%. 
Stock of PLN mortgage increased by 1.6% since the beginning of the 
year and 11.0% in comparison to March 2009 with strong focus on 
profitability of new production.
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Transactions for the rationalization of Group operations
and other corporate transactions

Other information

In the first quarter the Group initiated several other projects to 
rationalize the operations of certain subsidiaries in keeping with the 
business model, and with the aim of achieving greater synergies and 
reducing costs.

In addition, in April the Group approved the merger of UniCredit 
Banca, UniCredit Banca di Roma, Banco di Sicilia, UniCredit 
Corporate Banking, UniCredit Private Banking, UniCredit 
Family Financing and UniCredit Bancassurance Management & 
Administration into the Parent Company, as part of the so-called 
“ONE4C Program.”
For additional information on this project, see the following section.

Reorganization of the operations of 
the subsidiary UniCredit Mediocredito 
Centrale SpA (“MCC”)

At the beginning of 2010, the Group began the process of 
reorganizing the operations of MCC by focusing the company’s 
business on the public sector, and in particular, on the promotion 
and management of national and regional government aid to 
businesses to support economic development and on subsidized 
loans. As a result, steps were taken to rationalize operations by 
reallocating what are no longer “core” businesses within the Group 
under the divisional business model, and transferring IT and back-
office operations to Group companies that perform shared services.

In this connection, the following transactions were finalized:
•  the transfer of MCC’s “Operating Support” division to UniCredit 

Business Partner, which took effect on January 1, 2010;
•  the transfer of MCC’s IT and Back Office Divisions to UniCredit 

Global Information Services and UniCredit Business Partner, 
respectively, effective April 1, 2010.

This March, approval was also given for the partial spinoff of MCC’s 
Corporate Division to UniCredit Corporate Banking, the Group bank 
specializing in the corporate sector, with operations including mainly 
Project Finance, Corporate Structured Finance, Business Lending 
and Structured Trade & Export Finance (excluding the latter’s 
existing loan inventory). This transaction is expected to take effect in 
Q3 2010, subject to the approval of the supervisory authority. 
 

Rationalization of the Italian operations in 
the area of managing the Group’s closed-
end securities investment funds

In order to simplify the Group’s structure and derive economic and 
operating benefits, at the beginning of the year the Group began 
the process of merging S+R Investimenti e Gestioni SGR into Sofipa 
SGR; these are two Group companies that manage private equity 
funds. 

The transaction will result in cost savings by eliminating shared 
expenses, concentrating the promotion and management of private 
equity funds into a single entity within the Group in Italy, and 
providing better opportunities as a single entity to tap the market in 
question for raising new funds.

The merger is expected to be completed in the third quarter of 
this year.

 

Other transactions affecting subsidiaries 
and affiliates

UniCredit Bank Austria AG
UniCredit Bank Austria AG - Capital Increase
In March this year our subsidiary UniCredit Bank Austria AG (of 
which UniCredit SpA holds 99.995%) completed a €2 billion in 
order to meet the expectations of the local regulators and the 
rating agencies, as well as to remain in line with its main Austrian 
competitors in terms of capital ratios and be well positioned to take 
advantage of future economic growth in Austria and Central Eastern 
Europe. UniCredit subscribed both its share and the not underwritten 
portion of the increase and accordingly its interest in BA rose to 
99.996%.

UniCredit Bank Austria AG - Reorgansation of the 
Markets and Investment Banking (MIB) Business
The reorganisation of business of the previous MIB Division of 
UniCredit Bank Austria AG continued in the first quarter 2010. Under 
this project most of this business - conducted by CAIB UniCredit 
AG (“CAIB”, previously UniCredit CA IB Beteiligungs AG) - is to be 
transferred to UniCredit Bank AG, in the following stages: 
•  Transfer of CAIB’s subsidiaries to UniCredit Bank Austria AG (or 

to its direct subsidiaries) and split off of selected businesses to 
UniCredit Bank Austria AG.

•  Transfer of CAIB and its UK subsidiary, UniCredit CAIB Securities 
UK, to UniCredit Bank AG.

• Absorption of CAIB by UniCredit Bank AG.
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Transactions for the rationalization of Group operations
and other corporate transactions (CONTINUED)

On completion of these activities, UniCredit Bank AG will open a 
branch in Vienna for its Austrian operations.

The initial stage of this project was completed in Q1 2010. 
Completion of the subsequent stages - transfer to and absorption 
of CAIB by UniCredit Bank AG - is planned to take place by the end 
of 2010, subject to the necessary authorisation by the competent 
regulators.

Fondo Italiano di Investimento SGR SpA
In March UniCredit participated in the establishment of the company 
Fondo Italiano di Investimento SGR SpA. This company was 
established with initial share capital of €3.5 million, with UniCredit 
purchasing a 14.29% stake. 
This transaction is a part of a project developed by the Ministry 
of the Economy and Finance, Cassa Depositi e Prestiti, UniCredit, 
Intesa SanPaolo, Monte dei Paschi di Siena, the Italian Banking 
Association and Confindustria to create an Italian investment fund for 
small and medium-sized companies. 

To be specific, the purpose of the fund is to support the development 
of businesses with the aim of generating, over the medium term, 
a sizeable group of “national middle-weight champions” with 
sufficient capitalization to handle the challenges of competition. 
The investment target is businesses with revenues of €10 to €100 
million. The fund’s target size is €3 billion. An initial closing of €1 
billion will be subscribed in equal amounts (€250 million each) by 
the three sponsoring banks, including UniCredit and Cassa Depositi 
e Prestiti. Another billion may be raised from institutional investors, 
while future increases will be evaluated on the basis of actual needs. 

“Piastra Logistica del Friuli Venezia Giulia”
[Logistical Foundation of Friuli Venezia Giulia] Project

In March, UniCredit Corporate Banking established a company 
called UniCredit Logistics Srl in order to develop a project for the 
purpose of creating a port hub through the development of the port 
infrastructure of Trieste and Monfalcone. 

In particular, the project, which will be funded through project 
finance and government loans, and which will be completed over 
several phases to be implemented in collaboration with other 
financial and business partners, calls for the following:
•  the gradual upgrading of the container terminal in Trieste and the 

construction of a new terminal in Monfalcone;
•  the improvement/upgrading of railways and roads that connect to 

the terminals;
•  the inclusion in UniCredit Logistics of private and institutional 

entities with an interest in the initiative. 

Transactions to dispose of equity 
investments

Transactions in Italy
Assicurazioni Generali SpA
In March, the subsidiary UniCredit Bank Ireland Plc (“UniCredit 
Ireland”) sold its entire 2.84% stake in Assicurazioni Generali 
through an accelerated bookbuilding offer targeting only institutional 
investors. The transaction was valued at about €796 million and 
resulted in a capital loss of about €72 million on a consolidated 
basis.

The sale of this stake is part of the commitments made by UniCredit 
to the Italian Antitrust Authority pursuant to the order that authorized 
the merger of Capitalia S.p.A. into UniCredit (Order No. 17283 
of September 18, 2007) and subsequent extensions issued on 
December 3, 2008 and November 12, 2009.

Foreign transactions
Open Accumulative Pension Fund Otan JSC
On March 15, 2010, the subsidiary JSC ATF Bank sold its 
entire 89% stake in JSC Open Accumulative Pension Fund Otan 
(Kazakhstan) generating an overall capital gain of about €5 million 
on a consolidated basis.

Visa Inc.
In Q1 2010 several UniCredit Group companies sold shares held in 
Visa Inc., generating a total consolidated capital gain of €15 million.

Other information (CONTINUED)
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Capital Strengthening

On January 7, 2010 UniCredit’s Board of Directors approved the 
final terms and conditions of the rights issue resolved on by the 
shareholders in EGM on November 16, 2009. The new ordinary 
shares were offered from January 11 to January 29, 2010 in 
Italy and Germany and from January 14 to January 29, 2010 in 
Poland. 98.23% of the shares offered i.e. 2,472,338,679 new 
UniCredit ordinary shares were subscribed (and no subscriptions 
were revoked in the Polish and German public offerings). Rights 
not exercised during the offer period were 297,005,168 valid for 

In order to respond to changing customer expectations and 
demands for a greater local presence which have emerged due 
to the new international banking environment, last December 
the Group undertook an analysis to establish UniCredit’s new 
organizational and business model aimed at addressing these 
needs, particularly in the Italian, German and Austrian markets 
(the so-called “ONE4C” Program).

At an extraordinary meeting held on April 13, UniCredit’s Board 
of Directors approved the ONE4C (“Insieme per i clienti”) project, 
which had already been viewed favorably by the Permanent 
Strategic Committee on March 16.

In particular, the Board approved the merger of UniCredit Banca, 
UniCredit Banca di Roma, Banco di Sicilia, UniCredit Corporate 
Banking, UniCredit Private Banking, UniCredit Family Financing 
Bank and UniCredit Bancassurance Management & Administration 
into UniCredit.

Following the merger, in addition to carrying out its role as Parent 
Company, UniCredit will also perform banking and sales activities 
directly for customers.

The “Insieme per i Clienti” project is aimed at further improving 
customer satisfaction by providing specialized skills and faster 
response times. All of this will make it possible to simplify the 
Group’s corporate structure bringing it closer to the areas and 
communities where it operates, and at the same time, retaining 
the brands of the main banks (UniCredit Banca, UniCredit Banca 
di Roma and Banco di Sicilia). Furthermore, this project will 
result in a more efficient organization also by granting additional 
decision-making powers to the network.

Similarly to what is already occurring in Austria, Germany and 
Poland, the Board also approved the introduction of a Country 

the subscription of 44,550,771 UniCredit ordinary shares and 
were all sold in the Mercato Telematico Azionario (screen-based 
stock market) organized and managed by Borsa Italiana SpA 
pursuant to Article 2441 (3) Italian Civil Code, through UniCredit 
Bank AG, Milan Branch, on the trading days from February 8 to 
12, 2010. On February 24, 2010 the capital increase resolved 
on by the mentioned EGM held on November 16, 2009 was thus 
completed, after which the number of ordinary shares issued was 
2,516,889,453.

Chairman for Italy. This position will oversee all activities in the 
domestic market and will play a pivotal role in the development 
of the Group’s regional strategy, sharing responsibility for the 
country’s income statement with local business managers.

Gabriele Piccini (currently Chief Executive of UniCredit Banca and 
Italy Retail head) has been appointed as Country Chairman for 
Italy, a position he will assume on November 1, the launch date 
of the new organization. He will report directly to the Deputy CEO 
for Italy.

The “Insieme per i clienti” project enhances the Group’s current 
divisional model and will involve the establishment of the 
following four specialized business segments in Italy, Germany 
and Austria:
•  Households, dedicated to private customers with financial 

assets up to €500,000;
•  Small and medium-sized businesses, for companies with 

annual revenues up to €50 million;
•  Corporate Banking, for companies with annual revenue 

exceeding €50 million;
•  Private Banking, for customers with financial assets exceeding 

€500,000.

In Italy, seven Regional Areas will be established, the managers 
of which will be charged with acting as the point of contact for 
dealings with key contacts at local institutions, as a part of an 
Italian Network Committee headed by the Country Chairman 
with the participation of the three division heads in Italy and the 
manager of the regional relations department.

The UniCredit Board of Directors meeting to be held on August 3 
will be asked to vote on the merger, which is expected to become 
effective on November 1, 2010 subject to the issuance of the 
necessary authorizations by the appropriate authorities.

The ONE4C Program
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With reference to the Treuhandanstalt proceedings, already noted in the Report as at December 31, 2009, we add that, following 
a judgment by the Courts of Zurich dated March 25, 2010 in favour of the plaintiff, Bundesanstalt für vereinigungsbedingte 
Sonderaufgaben (BvS), our subsidiary UniCredit Bank Austria AG lodged an appeal with the Supreme Court of Zurich on May 10, 2010.

The macroeconomic scenario of the first quarter 2010 indicated 
that the positive trend that started in the second half of 2009 had 
been consolidated, mainly due to a reduction in the volatility of 
the financial markets, a favourable stock-rebuilding cycle and the 
monetary and fiscal stimulus measures taken in all the main areas. 
However, this growth will likely be fragile for the whole of 2010 - 
especially if it is not supported in the second half of the year by an 
increase in private spending and capital expenditure - and could 
run the risk of being further weakened by the current liquidity crisis 
affecting certain European countries. 

Subsequent Events and Outlook

Subsequent Events

On the interest-rate front, there was a further fall in the first quarter; 
no increase by the ECB is foreseen in the short term and this will 
continue to have a negative impact on banks’ finances, especially 
those of commercial banking.

In this regard geographical and business diversification will remain two 
distinctive factors, which - together with efficiency gains - will help to 
sustain the UniCredit Group’s performance. The Group will continue to 
support households and industry through judicious lending in line with 
its standards of sound and prudent risk management.

Milan, May 11, 2010
  THE BOARD OF DIRECTORS

 Chairman CEO
 DIETER RAMPL ALESSANDRO PROFUMO

Outlook
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The Consolidated Interim Report as at March 31, 2010, which
is presented in reclassified or condensed form, was prepared 
under IFRS. 

For consolidation purposes, the Accounts as at March 31, 2010 
of the Parent Company and subsidiaries were used and were 
properly reclassified and adjusted to take into account consolidation 
requirements, and modified as necessary to bring them into line with 
Group accounting principles. 

The quarter under review was considered as a separate period, and 
thus the income statement reflects the accrual principle by reporting 
ordinary and extraordinary events that occurred during the period.

In those cases in which the accounts did not fully reflect 
the reporting of items on an accruals basis, such as certain 
administrative expenses, the accounting figure was supplemented by 
estimates based on the budget.

All intercompany balance sheet and operating figures of a material 
amount were eliminated. All unreconciled amounts were posted to 
other assets or liabilities or to net other income/expenses, if not 
related to interests or commissions.

This quarterly report is not audited by the external auditors.

Further Information
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The undersigned Marina Natale, in her capacity as the nominated official in charge of drawing up UniCredit SpA’s company accounts

DECLARES

as prescribed by §154bis, 2 of the Testo unico delle disposizioni in materia di intermediazione finanziaria [the “Single Financial Services Act”] 
that the Consolidated Interim Report at March 31, 2010 agrees with the documentary records, ledgers and accounting data. 

Milan, May 11, 2010

  Nominated Official in charge
  of drawing up Company Accounts

  Marina Natale

Declaration by the Nominated Official
in charge of drawing up Company Accounts
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